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ENTREPRENEURSHIP 
KEY COMPETENCE AND 
ENTERPRISE SKILLS

• Strong impetus for key 
competence development at EU level 
and in the EU partner countries

• EU flagship instruments – key 
competence frameworks: EntreComp, 
DigComp, LifEComp and derivative 
tools (e.g. EntreComp Edu)

• Growing experience in piloting and 
implementation of competence-based 
approach

• Critical importance of SME skills 
development in the ETF partner 
countries
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SBA POLICY ASSESSMENTS IN THE EU 
PARTNER COUNTRIES

Evidence-based policy 
assessments, jointly with the 
European Commission, OECD 
and EBRD
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Body of analysis and data for supporting ETF partner countries 
in the development of entrepreneurship key competence and 
skills for SMEs
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ENTREPRENEURIAL LEARNING AND 
ENTREPRENEURIAL PERSON

• “Entrepreneurial learning” is

• all forms of education and training, both formal
and non-formal, which contribute to an 
entrepreneurial spirit and entrepreneurial behaviour
with or without a commercial objective.
• (ETF, 2009)

• “Entrepreneurial person” is

• someone who seeks out opportunities, takes 
initiatives often based on risk and through new 
ventures decides how resources can be most 
effectively applied. 
• Driven by the need for achievement, the 
entrepreneur may not necessarily be motivated by 
profit but use it as a measure of success.
• (ETF, 2009)
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ENTREPRENEURIAL VET COLLEGE 
– KEY PILLARS (THE CASE OF GEORGIA)

• Developing entrepreneurial VET 
is about a system that bridges 
education and employment, working 
with business and the community to 
be a learning hub driving social 
and economic development.
• “Individual” competence vs. 
“collective” learning and 
innovation capacity and culture of 
VET institution – and beyond: 
community and territory
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN 
ENTREPRENEURIAL ONE?

Pillar 1: Supporting leaders 

Pillar 2: Supporting teachers and educators

Pillar 3: Building networks

Pillar 4: Innovative teaching, learning and assessment

Pillar 5: Integration of technology

Pillar 6: Financing for VET

Pillar 7: Reputation management
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN 
ENTREPRENEURIAL ONE?

Pillar 1: Supporting leaders 
An entrepreneurial VET college leader…
• Has the entrepreneurial competences to see new opportunities, embrace new ideas from 

others and commit to leading a more entrepreneurial VET institution 

• Engages the private sector and community partners into college vision and actions

• Places a priority on entrepreneurial and digital competences for students and staff 

• Works with policy and government to review and revise VET legislation to better support 
entrepreneurial VET colleges

• Builds practice-sharing networks with VET institutions in Georgia and internationally.
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN 
ENTREPRENEURIAL ONE?

Pillar 2: Supporting teachers and educators

An entrepreneurial VET college educator…

• Understands and values the impact of entrepreneurial learning on their students

• Is trained and confident to embed key principles of entrepreneurial and digital learning 
to support the introduction of key competences across all subjects 

• Actively collaborates and exchanges practices with other educators both within the 
school and through wider VET networks beyond the school 

• Values making connections with community and private sector to support teaching.
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN 
ENTREPRENEURIAL ONE?

Pillar 3: Building networks
An entrepreneurial VET college…
• Has internal networks to share and build new ideas within the college 

• Is part of a national or thematic network of VET colleges in Georgia

• Involves private sector, business and community to align to needs of labour market

• Opens up college resources for use by the local community and private sector 

• Is part of international teaching and/or mobility networks

• Provides language teaching to enable staff and students to network internationally.
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN 
ENTREPRENEURIAL ONE?

Pillar 4: Innovative teaching, learning and assessment
An entrepreneurial VET college… 
• Includes entrepreneurial and digital learning outcomes in all subjects

• Places a focus on teaching and learning for creative thinking, purposeful collaboration 
and within real-world contexts

• Gives learners regular opportunity to understand and practice how they can create 
value for others through entrepreneurial learning activities

• Uses formative assessment to understand and make visible the value and impact of 
entrepreneurial and digital learning on students.
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN 
ENTREPRENEURIAL ONE?

Pillar 5: Integration of technology

An entrepreneurial VET college…  

• Supports leaders and educators to integrate and develop digital competences into 
entrepreneurial learning activities

• Supports leaders and educators to use digital technologies to support teaching, 
learning and assessment

• Supports leaders and staff to use technology with students and families to facilitate 
communication. 
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN 
ENTREPRENEURIAL ONE?

Pillar 6: Financing for VET

An entrepreneurial VET college…  

• Seeks out opportunity to feedback and improve on national VET financing models

• Develops knowledge and training to increase internal financial effectiveness

• Embraces the new opportunity to develop college-level funding streams. 
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WHAT DOES IT TAKE TO TRANSFORM A VET INSTITUTION INTO AN 
ENTREPRENEURIAL ONE?

• Pillar 7: Reputation management

An entrepreneurial VET college…  

• Identifies good news stories from staff, students and community to promote a positive 
image of the college

• Actively contributes to national dialogue and campaigns on how to improve the image 
of VET.
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SOME INSIGHTS ON THE FIRST STEPS…

 Developing awareness and commitment

 “Demonstration” projects

 Creating toolkits of resources

 Building entrepreneurial community and ecosystem

 Recognising excellence and recognising learning

 Encouraging innovation through VET financing

16
To edit footer go to insert>header & footer



Website
www.etf.europa.eu

Twitter
@etfeuropa

Facebook
facebook.com/etfeuropa

YouTube
www.youtube.com/user/etfeuropa

Instagram
instagram.com/etfeuropa/

LinkedIn
linkedin.com/company/european-training-foundation

E-mail
info@etf.europa.eu
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