[image: image1.png]I

United Nations
Educational, Scientific and
Cultural Organization

Intangible
Cultural
Heritage




9 COM
ITH/14/9.COM/13.g
Paris, 21 October 2014
Original: English
ITH/14/9.COM/13.g – page 2
ITH/14/9.COM/13.g – page 3

CONVENTION FOR THE SAFEGUARDING OF THE 
INTANGIBLE CULTURAL HERITAGE

INTERGOVERNMENTAL COMMITTEE FOR THE
SAFEGUARDING OF THE INTANGIBLE CULTURAL HERITAGE

Ninth session

UNESCO Headquarters
24 to 28 November 2014
Item 13.g of the Provisional Agenda:

Advantages and disadvantages to Member States
in synchronizing the statutory meetings of cultural conventions
	Summary

In its Decision 8.COM 5.c.2, the Committee took note that ‘synchronizing the meetings of the States Parties to the conventions […] offers both advantages and disadvantages to Member States that are party to several conventions’, and encouraged the Director-General ‘to study those advantages and disadvantages […] and to report to its ninth session on that study’. The present document provides such a report.
Decision required: paragraph 11


1. Responding to the Internal Oversight Service’s Audit of the Working Methods of Cultural Conventions (Document IOS/AUD/2013/06), the Committee took note, in its Decision 8.COM 5.c.2, that ‘synchronizing the meetings of the States Parties to the conventions, as suggested in Recommendation 1 (c), offers both advantages and disadvantages to Member States that are party to several conventions’ and requested that the Secretariat report to its ninth session on a study of those advantages and disadvantages. 
2. The audit, conducted to assess the adequacy and efficiency of the working methods of UNESCO’s standard-setting work in the Culture Sector, found that the current situation was unsustainable as support from the Regular Programme budget decreases and the workload of the convention secretariats increases. Among the potential cost-saving measures proposed by the Internal Oversight Service was synchronizing the meetings of the States Parties to the respective conventions.
3. Considering the statutory requirements within the 1972 Convention and the calendar of meetings of States Parties to the other Conventions, the World Heritage Committee decided at its 38th session (June 2014) that synchronizing the meetings of the States Parties to the different Conventions ‘would not be an advantage to States Parties in view of the duration and location of the sessions’ (Decision 38 COM 5F.1). 
4. States Parties express their concerns to the Secretariat emphatically when the governance meetings of the UNESCO cultural conventions follow one another too quickly, as happened in 2013 with the meetings of the 2003 and 2005 Committees. They deem that scheduling meetings in close succession is not efficient, as Parties do not have sufficient time between meetings to prepare fully for the debates and are sometimes unable to attend the entire sessions, given the intensity of the schedule. They therefore request instead that meetings be spaced out over the calendar. This is particularly a concern of countries with small Permanent Delegations to UNESCO that must balance a heavy schedule of governance meetings.
5. Synchronizing meetings in closer succession does not seem to offer substantial cost savings as regards the travel expenses of capital-based experts and officials. In many countries different experts follow each convention and there would therefore be no potential savings on mission costs of governmental experts. As for those countries where the same experts follow several conventions, potential savings on air ticket costs that might be achieved by holding the meetings of different conventions in close succession would in many cases be counterbalanced by the additional days of per diem in Paris for weekends between meetings. Moreover, the experts’ protracted absence from their functions at the national level would lead to a heavy accumulated workload and resulting inefficiencies.
6. In addition, some statutory meetings such as those of the Intergovernmental Committee for the Safeguarding of the Intangible Cultural Heritage are typically hosted by a State Party, which leads to a reduction of costs for UNESCO since some of the meeting costs are covered by the host country. The same applies for statutory meetings of the World Heritage Committee. In this context, synchronizing the meetings in close succession would imply hosting them mostly in UNESCO Headquarters, thus increasing the overall costs to the Organization.
7. In terms of efficiency, synchronizing meetings back-to-back would also risk diminishing the effectiveness of such meetings considering the length and high intensity of work it would imply for representatives of States Parties. Nevertheless, States Parties have emphasized that their effective participation in the governance meetings of the conventions is greatly facilitated if their time and place is confirmed at the earliest possible opportunity. The Secretariat will continue its efforts to fix dates as far in advance as possible, while recognizing that the Rules of Procedure of the 2003 Committee, for example, provide that the Committee itself ‘shall determine at each session, in consultation with the Director-General, the date and place of the next session’, and this makes it impossible to confirm the schedule more than 12 months ahead.
8. As regards the Secretariat, the centralization of many technical and administrative services within the Convention Common Services Unit, which has been put in place to streamline some common services for cost-effectiveness, depends on the possibility to spread its work evenly over the course of the year. Synchronizing meetings too closely in succession would thus risk creating congestion at periods of high demand. It should be recalled that this Convention Common Services Unit responds directly to the recommendations of the Internal Oversight Service’s audit, and aims to increase the efficiency of the working methods of UNESCO’s standard-setting work in the Culture Sector. 
9. The Secretariat has consequently concluded that any possible gains in efficiency from closely synchronizing the meetings of States Parties to the respective culture conventions would be small at best, and that it might instead jeopardize other more important efficiency measures.
10. As requested by Member States, both in the governing bodies of the different conventions and in the Executive Board, the UNESCO Secretariat makes every effort to coordinate the schedule of statutory meetings in order to space them out throughout the biennium, while taking into account the fixed dates of some of the meetings for statutory reasons. For example the text of the World Heritage Convention stipulates that the General Assembly of the States Parties to the Convention meets during the sessions of the General Conference of UNESCO, that is, in November of odd-numbered years. The General Assemblies of the 2003 Convention and 2005 Convention were consequently scheduled, at the request of States Parties, in June of even-numbered years (for 2003) and in June of odd-numbered years (for 2005). The Meeting of the High Contracting Parties of the 1954 Hague Convention typically takes place in December of odd-numbered years, while the Meeting of States Parties to the 1970 Convention is foreseen for June of odd-numbered years and the Meeting of States Parties to the 2001 Convention is scheduled in April or May of odd-numbered years. 
11. The Committee may wish to adopt the following decision:

DRAFT DECISION 9.COM 13.g
The Committee,
1. Having examined document ITH/14/9.COM/13.g,
2. Recalling its Decision 8.COM 5.c.2,
3. Further recalling the Internal Oversight Service’s Audit of the Working Methods of Cultural Conventions (Document IOS/AUD/2013/06), and its recommendation to ‘synchronize the meetings of the State Parties to the conventions, when efficiencies can be achieved’,
4. Noting that States Parties regularly express concerns when the governance meetings of the UNESCO culture conventions follow one another too quickly and instead request that they be spaced out over the biennium in order to allow sufficient time between meetings to fully prepare for the debates,
5. Considering that potential savings on mission costs of governmental experts to be gained by synchronizing meetings of different conventions in close succession, for those countries where the same experts follow several conventions, would be counterbalanced by their protracted absence from their functions at the national level,
6. Further considering that in many countries different experts follow each convention and there would therefore be no potential savings on mission costs of governmental experts from synchronizing meetings in close succession,
7. Expresses its concern that synchronizing meetings of the States Parties to the different conventions in close succession would risk diminishing the effectiveness of such meetings without substantial increase in cost-efficiency;
8. Takes note that the centralization of many technical and administrative services within the Convention Common Services Unit depends on the possibility to spread its work evenly over the course of the year, and synchronizing meetings too closely in succession would thus risk creating congestion at periods of high demand;
9. Emphasizes that participation by States Parties in the governance meetings of the conventions is greatly facilitated by confirming their time and place at the earliest possible opportunity;
10. Encourages the UNESCO Secretariat to strengthen its efforts to coordinate the meetings of the States Parties of the different conventions with particular care to scheduling them as far ahead as possible and with adequate time between them.
