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Governing Bodies

Strategy and
Investments Committee
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ientific Committee

Board of Directors

National Agency for the Fight
Against llliteracy

Audit commitee
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Stakeholders

Governance:

Board of Directors
Audit Committee

Strategy and Investments
Committee
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customers:

e beneficiaries
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Agence Nationale de Lutte contre |'Analphabétisme

Staff:

48 People

Partners:

¢ Public and Private Sectors
¢ Elected Councils
e Technical and Financial Partners

¢ Civil societies

ANLCA is at the heart of a
strategic star
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3. The importance of governance

Governance is an essential part of ANLCA’s roadmap

Governance takes great importance for the Agency considering
the coordinating mission and the strategy which is assigned to it
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ANLCA
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Territorial
Approach




\u 5. The process

Literacy Engineering Process \
Needs analysis Deve!opment of Implementation .
. Literacy EValuation
and targeting and monitoring
Programs

For more than halt of the achievements

Execution,

Eligibility ™\ formalization the monitoring
Committee partnership and payment
of grants

launch of submission

the call for of projects
projects files
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6. Les outils de gestions
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Strategic planning approach
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{ Information system J

Management Control
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Internal control
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Thank you for your attention

Agence Nationale de Lutte Contre I’Analphabétisme
51, rue Oued Ziz, Adgal - Rabat — Maroc
Tél.:  +212 (0) 537 27 22 40/41

Fax: +212(0)537773576
Email :




