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Item 1:

Examination of requests for International Assistance up to US$25,000
	Summary

Paragraph 49 of the Operation Directives provides that requests up to US$25,000 are examined and approved by the Bureau of the Committee. The present document includes an overview of three requests that the Secretariat treated, together with draft decisions concerning each request. The Bureau is asked to decide on those requests through electronic consultation.
Decision required: paragraph 9


1. As stipulated in Article 20 of the Convention, international assistance may be granted to States Parties for the safeguarding of the heritage inscribed on the List of Intangible Cultural Heritage in Need of Urgent Safeguarding, the preparation of inventories in the sense of Articles 11 and 12 of the Convention, in support of programmes, projects and activities undertaken at the national, sub-regional and regional levels for the safeguarding of intangible cultural heritage and for any other purpose that the Committee may deem necessary. In conformity with paragraph 47 of the Operational Directives, international assistance requests up to US$25,000 (except requests for preparatory assistance) can be submitted at any time. Paragraph 49 further provides that requests up to US$25,000 are examined and approved by the Bureau of the Committee. The Rules of Procedure of the Committee provide that the Bureau may take such decisions through electronic consultation (Rule 12.3).
A. Overview of the present requests

2. Since 2008, when the selection criteria for the granting of international assistance were approved by the General Assembly of the States Parties, the Secretariat has received 48 admissible requests up to US$25,000, of which 11 were granted by previous Bureaus and 16 were either withdrawn by the submitting State or never completed by it. The Bureau is asked at this time to examine and decide on three requests. 
	Draft Decision
	Requesting State
	Title
	Amount requested
	File No.

	9.COM 4.BUR 1.1
	Argentina
	Recovery of phonograms and oral memory of Tango in Buenos Aires
	US$25,000
	00840

	9.COM 4.BUR 1.2
	Mongolia
	Improving the capacities of intangible cultural heritage related NGOs in Mongolia
	US$24,900
	00910

	9.COM 4.BUR 1.3
	Viet Nam
	Safeguarding the oral traditions and expressions of the Dzao people of Lao Cai and Lai Chau Provinces of Viet Nam
	US$24,310
	00599


3. Therefore, 18 requests are still being processed by the Secretariat. Following the Committee’s request to the Secretariat to ‘devise a means, on a shorter-term basis, and experimentally, to offer technical assistance, through the provision of experts, as described in Article 21 of the Convention, to States Parties wishing to elaborate requests for International’ (Decision 8.COM 7.c), two requests are currently being revised by their submitting States with the support of such technical assistance and three others should benefit from similar support in the coming months.
 The Secretariat is waiting to receive a revised request in one case and the other 12 have yet to be assessed by the Secretariat.
4. In conformity with paragraph 48 of the Operational Directives, the Secretariat assessed the completeness of the requests. Given the importance of such financial assistance to achieving the Convention’s purpose of international cooperation, the Secretariat provides greater support to requesting States throughout the assessment process than it is able to provide for nominations to the Representative List or Urgent Safeguarding List and for proposals to the Register of Best Safeguarding Practices. For International Assistance requests, the Secretariat writes detailed and comprehensive letters indicating any missing information and advising the submitting State how to improve the request so that it may enjoy the best possible conditions for examination.

5. As previously requested by the Bureau for international assistance up to US$25,000, the Secretariat forwards each request to the Bureau together with a draft decision incorporating the Secretariat’s evaluation and recommendation. Until now, the Secretariat had opted not to submit a request to the Bureau until it considered that, overall, it satisfied the selection criteria and could be implemented if approved. However, as a consequence, some requests needed to be revised several times and often over several years, which prolonged their status ‘under treatment’. In order to be able to provide submitting States a more definite decision by the Bureau and avoid protracted back-and-forth, the Secretariat is obliged to limit the feedback it provides to submitting States to two letters of additional information, which means that, at most, the third version of the request will now be submitted to the Bureau. The Bureau is therefore asked, for the first time, to decide on one request for which the Secretariat is not able to offer a favourable recommendation (that of Argentina).
6. Requests are available online for the Bureau’s consultation at http://www.unesco.org/culture/ich/en/9COM-BUREAU, in English and French, together with the preceding versions, if any, and the Secretariat’s letter(s) requesting additional information. 

	Submitting State and request file
	History of the request to be examined by the Bureau

	Argentina
00840
	Second version as submitted; State did not wish to make further revisions in reply to second additional information letter from Secretariat

	Mongolia
00910
	Third version submitted by State, replying to two additional information letters from Secretariat

	Viet Nam
00599
	Third version submitted by State, replying to two additional information letters from Secretariat


7. The draft decision proposed below for each request contains a summary description and an assessment of how the request responds to the eligibility and selection criteria set out in the Operational Directives. The Bureau is reminded that its decision should be based on those criteria (paragraph 12 of the Directives) and considerations (paragraph 10) and the degree to which the request responds, overall, to them. The draft decision proposed is therefore based on an overall evaluation of the strengths and weaknesses (if any) of the request.
8. In accordance with paragraph 48 of the Operational Directives, submitting States were informed about the possible examination dates of their requests. As also provided in the Operational Directives, the Secretariat shall communicate the decisions of the Bureau concerning the granting of assistance to the requesting parties within two weeks following the decision.

B. Draft decisions
9. The Bureau of the Intergovernmental Committee may wish to adopt the following decision:

DRAFT DECISION 9.COM 4.BUR 1
The Bureau,

1. Having examined Document ITH/14/9.COM 4.BUR/1,

2. Recalling Chapter I of the Operational Directives,

3. Takes note that States Parties continue to encounter difficulties preparing requests for International Assistance that can satisfy the criteria for selection and the administrative and financial regulations of UNESCO;

4. Encourages the Secretariat to continue to offer technical assistance, through the provision of experts, to States Parties wishing to elaborate requests for International Assistance.
Draft Decision 9.COM 4.BUR 1.1 


The Bureau,

1. Recalling Chapter V of the Convention and Chapter I of the Operational Directives, concerning the approval of international assistance requests,

2. Having examined Document ITH/14/9.COM 4.BUR/1 as well as the international assistance request 00840,

3. Takes note that Argentina has requested international assistance in the amount of US$25,000 for a project entitled ‘Recovery of phonograms and oral memory of Tango in Buenos Aires’:

Despite its global popularity, tango faces a number of threats such as the significant shortage of academic studies, research and basic records, the progressive deterioration of musical scores and phonograms or the rising interest of foreign collectors in acquiring and expatriating rare tango recordings. The proposed project focuses on two aspects considered to be among the most endangered: sound recordings from the period known as Guardia Vieja (before 1920) and oral testimonies from the generation of the ‘golden age’ of tango (1935-1955). To be undertaken by the Argentinian Forum and Cultural Studies Centre (Centro’feca), the project aims at safeguarding phonograms and oral testimonies of tango, ensuring their availability to the public and raising public awareness on threats facing tango and the importance of safeguarding it. The project consists of three components: digitization and editing of phonograms and production of CDs, conducting interviews about the ‘golden age’ of tango by tango history students and organizing awareness-raising and training workshops in cultural centres, neighbourhood clubs and primary and secondary schools.
4. Decides that, from the information provided in file 00840, the request responds as follows to the criteria for granting International Assistance given in Paragraphs 10 and 12 of the Operational Directives:
a. The conception and feasibility of the proposed activities (criterion A.3) can be questioned, their contribution to the continued practice and transmission of tango not being clearly demonstrated in the request, which puts a strong emphasis on research and documentation without demonstrating how they will ensure the viability of the tango as living expression. The identified risks are not described as threatening the viability of tango as a practice but rather a corpus of sound archives and testimonies. The request therefore fails to demonstrate that the proposed activities (i.e. the preservation of these documents) are well conceived to strengthen the ‘practice and the transmission of the knowledge about tango to the Tango community’. The level of generality of some of the information provided does not allow the reader to determine the feasibility of the proposed activities or assess how could effectively contribute to ensuring the present and future practice and transmission of the ‘wide range of customs, beliefs and rituals’ that are embodied in tango. The request is missing explanation of how the preserved recordings and interviews will feed back into contemporary practices of tango. Considering that the two first components of the project are the collection and systematization of a memory of tango that is at risk because of technical reasons relating to the quality of the old recordings and because of the old age of members of the golden generation, the proposed sequence of activities seems problematic. For instance, the workshops that could effectively benefit from the collected materials are planned to start in the seventh month of implementation while audio digitization will still be underway and interview editing will not yet have started.
b. Projected expenses are not expressed with enough specificity and detail to provide sufficient justification, to allow actual expenses to be matched directly against the projections or to provide adequate justification of the amounts requested. In general, the budgetary information provided does not allow the Bureau to assess the appropriateness of the amount requested (criterion A.2). The request does not show in precise detail which costs will be fully borne by Centro’feca and which will be paid from the Intangible Cultural Heritage Fund (criterion A.5).
c. Although the request provides some information about those who might be associated indirectly or related to tango in general, the communities who would be effectively involved in the project for which the assistance is sought are not clearly identified. The community referred to throughout the request is so wide and varied that the reader has trouble understanding the involvement of each of the constituencies (musicians, dancers, researchers, organizers and employees of neighbourhood clubs) in the preparation of the request and in the future implementation of the proposed activities (criterion A.1). Instead, the information provided seems to focus on those whose testimony and inputs will be obtained and gathered and to leave the actual implementation of the activities in the hands of the implementing organization and its partners.
d. The project’s potential to have lasting results (criterion A.4) or to reinforce capacities in the field of intangible cultural heritage (criterion A.6) is not addressed concretely but rather in a general manner that is not easily traceable to the proposed activities. For example, a ‘general inventory of tango’ is mentioned as a major asset for the capacity-building of stakeholders involved in the project and for its sustainability after the funding ends, but it does not seem to be related to the project objectives as described. Likewise, enabling the design and implementation of public policies is mentioned as a possible impact that the project may have for cultural centres, neighbourhood clubs and milonga organizers, but the reader cannot link this with the rest of the information provided, since the project does not seem to consider training in public policy development.

e. With regard to previously financed activities (criterion A.7), Argentina benefitted from a UNESCO/Japan Funds-in-Trust project ‘Strengthening national capacities for effective safeguarding of intangible cultural heritage in Argentina, Paraguay and Uruguay’ (2012-2014); in that framework, the work stipulated by the contract with Centro’feca related to this project was carried out in compliance with UNESCO’s regulations.

5. Decides not to approve the international assistance request from Argentina for ‘Recovery of phonograms and oral memory of Tango in Buenos Aires’.
Draft Decision 9.COM 4.BUR 1.2 


The Bureau,

1. Recalling Chapter V of the Convention and Chapter I of the Operational Directives, concerning the approval of international assistance requests,

2. Having examined Document ITH/14/9.COM 4.BUR/1 as well as the international assistance request 00910,

3. Takes note that Mongolia has requested international assistance in the amount of US$24,900 for a project entitled ‘Improving the capacities of intangible cultural heritage related NGOs’:

The Foundation for the Protection of Natural and Cultural Heritage spearheads the work of non-governmental organizations and civil society in the field of safeguarding intangible cultural heritage in Mongolia. While non-governmental organizations play an increasing role in safeguarding intangible cultural heritage and disseminating information about it in Mongolia, their capacities are still weak and a number of their managers and employees lack adequate knowledge of the 2003 Convention for the Safeguarding of the Intangible Cultural Heritage and the Operational Directives for its implementation. The proposed project aims at building the capacities of these stakeholders through both the establishment of a national network of concerned non-governmental organizations, bearers, researchers, institutes and general public and the elaboration of a handbook. The latter would address the principles and objectives of the Convention as well as the current situation of intangible cultural heritage in Mongolia with particular emphasis on those practices that may be in need of urgent safeguarding. About sixty representatives of concerned non-governmental organizations and community-based associations would be actively involved in project implementation and will benefit from a national training workshop. The dissemination of the handbook and its use at the local level would also contribute to raise awareness of the importance of safeguarding intangible cultural heritage among the public at large. 
4. Decides that, from the information provided in file 00910, the request responds as follows to the criteria for granting International Assistance given in Paragraphs 10 and 12 of the Operational Directives:
a. The project responds to repeated requests from non-governmental organizations working in the field of intangible cultural heritage in Mongolia to gain adequate knowledge and tools to better integrate their work within the framework of the implementation of the 2003 Convention. The request was prepared with the participation of two of these non-governmental organizations; about sixty representatives of concerned non-governmental organizations will be involved in its implementation through a national network hosted by the implementing agency, the Foundation for the Protection of Natural and Cultural Heritage (criterion A.1).
b. Although the calculations behind the planned expenditures could have been more detailed, the overall amount requested seems to be appropriate and to adequately cover each and every of the proposed activities (criterion A.2). As presented, the budget clearly shows that the requesting State will share approximately one fifth of the costs of the activities for which international assistance is requested (criterion A.5). 
c. The team for implementing the project is clearly identified, has prior experience in managing projects financed by international sources and is institutionally supported by the Ministry of Culture, Sports and Tourism. The request clearly distinguishes between longer-term objectives and shorter-term results and offers a well-articulated set of activities in a logical sequence that seem appropriate to produce the expected results in the time foreseen (criterion A.3). 

d. The establishment of a network of non-governmental organizations and the publication of a handbook intended for non-governmental organizations, community-based associations and intangible cultural heritage bearers can be useful tools for training new interested groups and individuals and for increasing awareness of the importance of safeguarding intangible cultural heritage at the local and national levels (criterion A.4). The main objective of the project is to build the capacities of about sixty non-governmental organizations, community representatives, bearers and policy-makers (criterion A.6). The proposed activities will also contribute to reinforcing the technical and professional capacities of the human resources of the implementing agency.

e. With regard to previously financed activities (criterion A.7), Mongolia has already benefitted from two UNESCO/Japan Funds-in-Trust projects, respectively entitled ‘Implementation of the National Action Plan for the Safeguarding of Traditional Morin Khuur Music of Mongolia’ (2004-2009) and ‘Safeguarding Intangible Cultural Heritage through the Strengthening of National Capacities in Asia and the Pacific’ (2011-2014). Mongolia previously received preparatory assistance from the Intangible Cultural Heritage Fund for the elaboration of two nominations to the List of Intangible Cultural Heritage in Need of Urgent Safeguarding, ‘Mongol Tuuli, Mongolian epic’ and ‘Mongol Biyelgee, Mongolian traditional folk dance’ (both inscribed in 2009), as well as two international assistances: a first one in 2009 for a project entitled ‘The elaboration of the ’Inventories of the Representative list and list in need of urgent safeguarding of Intangible Heritage in Mongolia’’ that was completed in May 2011 and a second one in 2012 for a project entitled ‘Safeguarding and revitalizing the Mongolian traditional epic’ (granted by the Committee in 2012) that is expected to be completed in June 2016. Up to now, Mongolia has provided the work stipulated by the terms of reference of the contracts signed under these projects, in line with UNESCO’s regulations (criterion A.7).
5. Approves, as authorized body, the international assistance request from Mongolia for ‘Improving the capacities of intangible cultural heritage related NGOs’ (No. 00910) for an amount of US$24,900;

6. Requests the Secretariat to reach agreement with the requesting State Party on the technical details of the assistance, paying particular attention to the detailed budgeting of the activities to be covered by the Intangible Cultural Heritage Fund.
Draft Decision 9.COM 4.BUR 1.3 


The Bureau,

1. Recalling Chapter V of the Convention and Chapter I of the Operational Directives, concerning the approval of international assistance requests,

2. Having examined Document ITH/14/9.COM 4.BUR/1 as well as the international assistance request 00599,

3. Takes note that Viet Nam has requested international assistance in the amount of US$24,310 for a project entitled ‘Safeguarding the oral traditions and expressions of the Dzao people of Lao Cai and Lai Chau Provinces of Viet Nam’:
The Dzao in Lao Cai and Lai Chau Provinces live mainly near the northern border with China. With only one or two villagers in each village who can still sing folk songs and speak the traditional language, the oral traditions and expressions of the Dzao people are severely endangered. Folk songs, tales, lullabies, proverbs and riddles are also disappearing due to the advanced age of those who recite them and to the working and school environment of young Dzao where Vietnamese language prevails. The proposed project aims at establishing an overview of the current use of the Dzao language and its associated oral traditions, elaborating written and audiovisual materials and teaching children, young people and women about this intangible cultural heritage. Undertaken by several specialized departments of the Vietnam Association of Folklorists, the project will actively involve village chiefs, elders and craftspeople in all its components from a survey conducted in thirty villages and the elaboration of training curricula and programmes to training courses and the recording of oral traditions associated with different times of life of Dzao people.
4. Decides that, from the information provided in file 00599, the request responds as follows to the criteria for granting International Assistance given in Paragraphs 10 and 12 of the Operational Directives:

a. Each component of the project involves the active participation of the communities concerned: village chiefs, elders and craftspeople would act not only as information providers in inventorying Dzao oral traditions and expressions and designing training curricula but also as quality controllers, while young people from six to fifteen years old would benefit from the trainings on Dzao oral traditions (criterion A.1). 

b. Although there is a minor calculation error in the amount requested, overall the budget is presented in sufficient detail and activities are carefully broken down into clearly identified and budgeted expenditure items (criterion A.2). There is coherence between the budget itself, the activities planned and the timetable proposed. The team for implementing the project is clearly identified, as is the division of tasks and implementing strategy (criterion A.3). The project is designed to have lasting results, with its outputs, in particular Video CDs, remaining with the craftspeople of the Dzao villages who will use them as training supports for their own classes in which they will teach new trainees about Dzao oral traditions and expressions (criterion A.4).
c. Although more detailed and concrete information could have been provided on how the proposed programme will reinforce the communities’ capacities and strengthen their ability to safeguard and transmit those traditions, the request demonstrates how it would reinforce the research skills of the concerned departments of the Vietnam Association of Folklorist, as the implementing agency (criterion A.6). 

d. The State Party shares 10% of the cost of the activities for which international assistance is requested (criterion A.5). Viet Nam already benefitted from financial support for the safeguarding plans of the two elements that were inscribed on the Representative List in 2008, a UNESCO/Japan Funds-in-Trust project for the ‘Nha Nhac, Vietnamese court music’ (2005-2009) and a UNESCO/Norway Funds-in-Trust project for the ‘Space of gong culture’. It also received preparatory assistance from the Intangible Cultural Heritage Fund for the elaboration of two nominations to the List of Intangible Cultural Heritage in Need of Urgent Safeguarding for ‘Ca trù singing’ (inscribed in 2009) and ‘Xoan singing of Phú Thọ Province’ (inscribed in 2011), as well as two international assistances: a first one in 2012 for a project entitled ‘Capacity building in designing, implementing and evaluating intangible cultural heritage projects in Viet Nam’ that was completed in February 2014 and a second one in 2013 for a project entitled ‘Safeguarding and promotion of indigenous knowledge associated with the ecological environment of the Black Ha Nhi in Lao Cai Province, Viet Nam’ (granted by the Bureau in 2013) that is expected to be completed in September 2015. Up to now, Viet Nam has provided the work stipulated by the terms of reference of the contracts signed under these projects, in line with UNESCO’s regulations (criterion A.7).
5. Approves, as authorized body, the international assistance request from Viet Nam for ‘Safeguarding the oral traditions and expressions of the Dzao people of Lao Cai and Lai Chau Provinces of Viet Nam’ (No. 00910) for a revised amount of US$24,350;

6. Requests the Secretariat to reach agreement with the requesting State Party on the technical details of the assistance.
�.	See also � HYPERLINK "http://www.unesco.org/culture/ich/doc/src/ITH-14-9.COM-6-EN_.doc" ��Document ITH/14/9.COM/6� for further information on the provision of technical assistance.






