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Preamble

This Draft Action Plan was produced by expert representatives from Pacific island countries and territories and partner organizations at the World Heritage Pacific 2009
Workshop, Whakapapa, New Zealand, 17-22 October 2004.

It follows on from an exercise on Periodic Reporting for Asia & the Pacific region carried out in 2003, and the adoption by the World Heritage Committee of the
programme “World Heritage Pacific 2009”. This Action Plan seeks to implement that new five-year Pacific World Heritage programme.

The plan is designed to guide work in Pacific islands countries and territories over the next five years. In developing this plan, the experts representing the Pacific
countries and territories sought to ensure that the plan would reflect the special circumstances which impact on implementation of the World Heritage Convention in the
region and in their respective countries.
In particular, they recognised that:
e Pacific Island countries and territories generally have very small land areas and populations (although very large sea areas).
Heritage management agencies are small, handle many functions, and have very limited resources.
Distances between countries are enormous, and travel can be a significant cost for activities.
Communication between isolated areas impacts on implementation timetables.
Decisions concerning sites require extensive consultation because most land (and sea) is held under customary ownership.

Membership of the Convention is now very high in the region, but implementation levels are low. Many Pacific decision-makers have yet to be satisfied that work on
world heritage implementation is a priority in comparison with their numerous other international, regional and national responsibilities. Increased implementation will
be dependent on those decision-makers being convinced that there will be net benefits from the work, and that the necessary resources (expertise, financial resources) will
be available to them.

Many potential World Heritage sites in the region have both natural and cultural heritage values. Integrated consideration of those values is desirable. This Action Plan
also recognizes the importance of World Heritage work being integrated with other programmes currently operating in the Pacific to protect those values. It also assumes
that there is considerable information available on natural heritage values, derived under other programmes (e.g. the CBD, Ramsar), but that there is no parallel level of
work for cultural heritage and cultural values, and identifies some specific work to fill that gap.



On the cultural side, participants recognized the importance of intangible heritage and took note of the objectives and scope of work of the 2003 Convention for the
Safeguarding of Intangible Cultural Heritage and its complementarity to the World Heritage Convention.

Every country and territory in the region is different. This action plan therefore recognizes that each country and territory will choose its own priorities and path towards
full implementation and that the development of national implementation plans suited to each particular situation is fundamental. In some cases, where there are grave
threats to the survival of the heritage values of particular sites, their conservation may be the immediate priority, with identifying sites for a tentative list and World
Heritage nomination being some way down the track. The plan also recognizes that the way in which support is delivered (e.g. capacity building) needs to be tailored to
the special circumstances of each country or territory. Recognising and considering the full range of possible options is important.

There are, however, strong similarities and common heritage themes between islands. The Action Plan therefore also focuses on ensuring that lessons learned from work
in one place can be disseminated to and used in other places. It recognizes that learning by doing will often be the best way to develop new best practice and models for
application across the region (and in other island countries).

With a view to ensuring consistency with the strategic objectives set by the World Heritage Committee, the activities proposed within the Action Plan are structured
around the four “Cs”, namely Credibility, Conservation, Capacity-Building and Communication®. Specific actions to build the necessary coordination and reviewing
mechanisms for the implementation of the Programme are also included.

It is crucial that the necessary funds and resources are identified and made available through partnership efforts to progress this Action Plan and the related national
implementation plans. A critical issue in implementing this Action Plan in the Pacific region is the creation of a regional support position for the Pacific. This position
would provide advice to the WH Centre on issues raised by Pacific island countries and territories; act as a centre of expertise to assist countries in developing and
implementing National Implementation Plans; provide a focus for communications between the WH Centre and countries and territories at all stages of the process from
signing; and coordinate World Heritage efforts in the region. Pacific island countries and territories believe that this position should be at the UNESCO Subregional
Office in Apia, Samoa. The continuation under Pacific 2009 of the contract for the current Paris-based Project officer for the Pacific region should also be secured by
UNESCO to enable a link to activities in other regions, to convention processes and to the World Heritage Centre in Paris.

! The four Cs are the so-called “Strategic Objectives” for the implementation of the World Heritage Convention, that the World Heritage Committee has adopted at its 26" session in June
2002 in Budapest (Hungary).



Activities

Subactivities

Outcomes

Who

Resources

Priority/timing

Action Plan

CREDIBILITY

1 Increase membership of the convention where that would aid conservation of Pacific heritage

1.1 Confirm the current status of
Tokelau.

The status of Tokelau is clear.

Tokelau WH experts
will share info on
WH with decision
makers.

The technical work
is completed.
Formal agreement
on the status is

and benefits of membership for those
Pacific island countries (PICs) which are
not yet parties to the Convention to
allow the Governments to make an
informed choice on whether to become a
party or not.

and undertake a high level mission to the
relevant countries (designed in association
with key government staff).

make a sound analysis as to whether they
should become a party to the convention
or not.

needed ASAP.
1.2 Clarify the position for the French Each territory has decided how it wishes | Country and World By April 2005.
and US territories. to be involved in WH processes. Heritage Centre
(WHC)
1.3 Undertake an evaluation of the costs | 1.3.1 WHC to provide existing information | PICS have information with which to WHC

1.4 Each government that has not yet
ratified makes an informed choice on
whether to become a signatory or not
and if appropriate ratifies.

1.4.1 Provision of clear information to the
Governments on the legal obligations and
other implications of ratifying.

1.4.2 Government runs an appropriate
process to make an informed decision.

1.4.3 Country ratifies.

PICs have made an informed decision on
whether to become a party to the
Convention.

WHC provides the
necessary
information where
requested.

Relevant government

2 Make substantial progress in establishing tentative lists and drafting WH nominations.

2.1 Ensure there is adequate inventory
information available to support the
preparation of tentative lists and
research and justification of universal
values for nominations.

2.1.1 Identify and analyse existing data.

Data available for WH work is identified
and accessible.

Countries, territories,
ICOMOQOS, IUCN and
other partners,

SPREP to coordinate.




Activities Subactivities Outcomes Who Resources Priority/timing
2.1.2 Identify key gaps in the data which Data gaps are not preventing WH work Countries and
need to be addressed in order to support proceeding. territories.
WH work.
SPREP to coordinate
regional responses.
2.1.3 Fill the identified key gaps. Any inventory work is targeted to key Countries, territories
needs rather than repeating past work. and partners.
2.2 Undertake an audit of nomination One new nomination. Country with partners
processes, through a case study of a new to do nomination.
nomination, to identify the costs and Clear information on the net benefits of Could be done with
benefits (net benefit) to heritage the nomination process, to be used to most recently
conservation of nomination, focusing on inform decision-makers and those who nominated site.
benefits from funding for the influence them when deciding whether to
nomination preparatory processes. initiate a nomination process. Partner to do the
audit/study.
Identification of ways to increase the WHC to use the
benefits and reduce the costs. information to look at
how to increase net
benefits.
2.3 Analyse past listings and identify the Clear information on the longer-term WHC
benefits of WH status. benefits of WH listing.
2.4 Identify existing studies of the APFP with support
benefits of WH listing and place the from ICOMOS
information on the Asia Pacific Focal International, WHC
Point (APFP) site. and other potential
contributors
2.5 Undertake thematic and comparative | 2.5.1 Hold a workshop to: There is a clear set of priorities and ICOMOS Pasifika; WHC and Workshop in 2005.
studies for cultural heritage values to e  Gain a consensus from PICs on associated methodologies for undertaking | Deakin Uni; Deakin Studies
support listing and nomination appropriate regional themes for thematic studies, and these are being used | Department of University commenced soon

processes, e.g. in particular serial
transboundary listings such as migration
sites.

nomination of sites on cultural values..

e Agree on the methodology to be used
to undertake the studies.

e Identify those who will take
responsibility for the studies.

e Undertake the studies.

NB: These studies could take into account

existing published syntheses and could

involve academic institutions doing

research work in the Pacific where desired.

by those involved in cultural heritage
research and protection.

The comparative information needed to
justify cultural nominations is available.

The information needed to identify serial
and transboundary cultural (or mixed)
nominations is available.

Environment and
Heritage, Australia;
NzZDOC; ICOMOS
NZ UNESCO - Apia
to undertake the
workshop.
Responsibility for
other work areas
would be
subsequently
identified.

afterwards.




Activities Subactivities Outcomes Who Resources Priority/timing
2.7 ldentify opportunities for serial and A serial or transboundary nomination has | Line Islands
transboundary nominations and been undertaken. nomination

undertake one natural and one cultural
case study nomination.

Other priority opportunities are known.

There is experience in undertaking a
transboundary or serial nomination to
inform any work on other opportunities.

(involving Kiribati,
Cook Islands, French
Polynesia and the
us)

Cultural sites:
ICOMOS Pasifika;
Deakin Uni;
Department of
Environment and
Heritage, Australia;
NzZDOC; ICOMOS
NZ; UNESCO -
Apia

2.8 Facilitate any nominations that
countries wish to progress.

2.8.1 Partners are identified who can
provide practical technical support for the
nomination process.

2.8.2 Resources are made available for the
necessary preparatory work, including
development of management plans.

Countries that wish to undertaken
nominations are able to do so efficiently
and effectively.

WHC to provide
technical support and
help identify partners
and expertise.
UNESCO Apia
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Subactivities

Outcomes

Who
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Priority/timing

CONSERVATION

3 | Integrate World Heritage work with other conservation work within Pacific Island Countries.

3.1 Undertake a study of one new
member PIC to identify the best way to
integrate WH into existing heritage
conservation programmes and identify
the value that WH processes can provide
to heritage conservation. Include
consideration of other convention
processes including the Apia
Convention, the CBD and Ramsar.

3.1.1 Identify a suitable country to
undertake the study in.

3.1.2 Get a summary of each major
convention of their contribution to heritage
conservation and the requirements under
that Convention.

3.1.3 Develop Terms of Reference and
resources for the study.

3.1.4 Undertake the study and prepare an
integration action plan for the country or
territory.

3.1.5 Disseminate the results and assist
countries to incorporate the results into their
national planning work.

3.1.6 Identify any impediments to
integration that could be removed by the
relevant international and regional bodies.
Identify any areas in which other
Conventions could significantly strengthen
their contribution to heritage conservation.

The potential to integrate WH processes
into wider heritage conservation
processes is clear.

Any unnecessary impediments to
integration are removed.

Countries have access to some useful
models for achieving integration.

The country in which the study was
undertaken has an action plan for
improving integration.

Oct 2006

SPREP, WHC

Oct 2005

Country, SPREP and
WHC

Partner to fund,
country to control the
study.

SPREP and WHC

WHC to work with
other conventions.

3.2 Integrate WH considerations into the
current round of national capacity self
assessment (NCSA) processes being
funded by UNDP.

NB: The GEF-funded National Capacity
Needs Self-Assessment (NCSA) is an
country-driven consultative process
among multiple stakeholders to identify
national priorities and needs for capacity
development to address global
environmental issues and challenges. It
can include consideration of World
Heritage Convention implementation.

3.2.1 Develop a tool for use in the self
assessment processes that will ensure this
integration is possible.

3.2.2 Integrate in the national capacity self
assessment work.

3.2.3 Share outcomes of these efforts with
other countries in the region.

Improved understanding of the capacity
that exists as a basis for identifying
capacity gaps and allowing better use of
existing capacity.

Integration of capacity building exercises
under multiple conventions, through a
single action plan.

PNG will look at
incorporating WH
into NCSA work they
are doing.

SPREP, other
partners in the NCSA
regional support
mechanism and
WHC to support the
tool development.

SPREP
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3.3 Undertake one or more case studies
to examine the integration of cultural
and natural heritage values in
management planning (including
integration of cultural heritage into
National Biodiversity Strategies and
Action Plans - NBSAPs).

3.3.1 Identify case study country(ies).

SPREP

3.3.2 Develop Terms of Reference for the
studies.

SPREP and affected
countries, ICOMOS -
Australia.

3.3.3 Undertake the study(ies).

Partner funding.

3.3.4 Prepare a plan for each study country.

A plan for each country setting out how
to enhance integration.

Country, supported
by partner funding

3.3.5 Prepare and disseminate the models.

Models for increasing integration (e.g.

SPREP, ICOMOS -

NB and cultural SAPSs). Awustralia.
3.4 Do a case study with two PICs with | 3.4.1 Distribute methodologies so countries | UNESCO is satisfied that the use of SPREP with support
NBSAPs to extract a tentative list of can do this themselves. existing information can provide credible | from WHC and
natural (or mixed) heritage sites from tentative lists, or the additional worked funding partners.
available information, including needed is clearly identified. IUCN to provide

addressing comparative analysis issues
that will arise.

Two countries have tentative lists for
natural heritage sites.

There is a model to be followed to extract
tentative lists from existing information.

There is a better understanding of how to
deal with comparative analysis issues in
the Pacific.

technical support.

3.5 Provide information on existing and
ongoing surveys of natural and cultural
values - GIS etc

3.5.1 Incorporate consideration of WH
criteria (where possible) into ongoing
activities — Criticial Ecosystem Partnership
Profile work and related efforts back to
PICs.

3.5.2 Identify equivalent existing
information available for cultural sites in
the Pacific and incorporate this data into
natural heritage data on GIS systems

Data on which WH values can be
established is provided at no significant
extra cost, allowing decisions on tentative
lists and nominations.

Conservation Oct 05
International

(to be coordinated by

WH Officer in Apia)

Deakin University. Oct 05

4 Maintain the values of sites an

d potential sites.

4.1 Identify sites for which the
preparation of a management plan is a
priority, and facilitate the plan
production.

To have management plans in place for
sites which are a priority for nomination,
or where a management plan is needed to
ensure conservation is efficient and
effective.

National Govts.
WHC
Funding partners
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Subactivities

Outcomes

Who

Resources

Priority/timing

4.2 Address specific threats in sites and
potential WH sites to prevent loss of
values.

(National responsibility)

4.2.1 Identify sites where the core values
are threatened, and develop a clear plan for
addressing those threats.

Countries and
territories with
support from SPREP,
ICOMOS - Australia
and Pasifika

4.2.2 Facilitate plan implementation.

The values of sites and potential sites are
not destroyed by threats.

Country/ territory
with partner support.

4.3 Develop models for management
plans that can be used in Pacific island
countries and territories (PICTS).

4.3.1 Identify existing model plans and
make available to PICTs.

Management planning is more cost
effective, and the resulting plans are more
useful.

Natcom coms — Focal
points within the
country

All National
Governments

4.3.2 Work with one or more real sites and
develop a plan for them, and then
disseminate models based on that work.

IUCN/ICOMOS for
advice. Eg. New
Caledonia.

Vanuatu —
conservation plan and
locally owned plan.
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Subactivities

Outcomes

Who

Resources

Priority/timing

CAPACITY BUILDING

5 | To identify clear priorities and means for each country to improve their implementation of the convention.

5.1 Develop an implementation plan for | 5.1.1 Provide support for the development Countries are in a position to develop an PICTs and WHC 2005
each country,drawing from the Regional | of implementation plans. implementation plan (resources,
Action Plan, with a few high priority knowledge, appropriate process decided).
actions. 5.1.2 Place a model implementation plan PICs able to use the lessons learned in UNESCO; Fiji; 2005
onto UNESCO website (eg Fiji) other countries. Asia Pacific Focal
Point
5.1.3 Investigate options for twinning states | Helpful advice on call Fiji 2005
parties to develop national implementation PNG+?
strategies
5.1.4 Each country develops its Implementation plans actioned. PICTs 2005-6
implementation plan Review Oct 2006
5.1.5 Resources needed for implementation | The country has access to the necessary PICTs and 2006
of the action plan identified and sourced. resources to implement its action plan. WHC/UNESCO -
Apia

6 Improve capacity of people involved in heritage conservation in PICs.

6.1 Develop appropriate approaches to
WH management capacity building that
suit the Pacific region, and implement
them.

6.1.1 Compile models for capacity building
with clear information on advantages,
disadvantages and needs for the use of each
model (including training, infrastructure
development, information access,
mentoring support for managers, twinning
programmes between sites, etc) which are
suited to the countries concerned, and which
will result in long term capacity increase in
the country.

Those designing capacity building
programmes are considering the full
range of possible ways to address the
capacity building need, can choose an
appropriate means more efficiently, and
the resulting capacity building is more
effective.

Asia Pacific Focal
point for compilation
of databases to see
what is available and
for networking in
consultation with
WHC Paris.

6.1.2 Develop technical training modules or
programs for local people in PICTSs to allow
them to improve their management of local
sites, and increase regional capacity for
World Heritage Convention
implementation.

Capacity development for site
management at the local level.

Reduced dependency on external heritage
consultants.

Development of a Pacific regional team
with heritage management skills and
experience in WH processes.

Deakin University

Commencing 2005
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Subactivities

Outcomes

Who

Resources

Priority/timing

6.1.3 Implement the training course on
managing the impacts of tourism on WH
places.

Australia, Vanuatu
WH Centre;
UNESCO - Apig;
APFP proposal to
extend beyond Fiji
and Vanuatu

6.1.4 Develop permanent academic
resources for WH in the region through
designating “UNESCO Chairs” — eg Deakin
University etc.

WHC and academic
institutions

6.1.5 Investigate opportunities for World

World Heritage

Heritage Tourism Programme to focus Centre
attention on the Pacific.

6.1.6 Improve donor funding awareness to UNESCO Apia
the recipient countries through better

communication and networking.

6.1.7 Strengthen WH awareness with more UNESCO Apia

emphasis on community awareness and
legal ownership for more participation.

6.1.8 Improve information on ICOMOS,
IUCN sub-regional development programs.

ICOMOS - Pasifika,
new IUCN office

6.2 ldentify key capacity gaps in 6.2.1 See the action plans and the national Key capacity gaps have been filled. All National
individual countries and develop a capacity self-assessment items above. governments.
programme to do the necessary capacity Training
building. opportunities
NB: can use national periodic reports as identification through
the basis. APFP and

WHC
6.3 Integrate WH managers into existing | 6.3.1 Use the Asia Pacific Focal Point to Opportunities to benefit from existing APFP; WHC;

training, networking, and other capacity
building processes that would meet their
needs, including integrating PIC
managers into WH meetings in other
areas.

identify and disseminate information on
opportunities and facilitate incorporating of
Pacific WH people into those programmes.

6.3.2 Identify partner funding to support the
use of those opportunities.

activities are used to the full.

Deakin University,
SPREP,

ALL National
Governments

10




Activities Subactivities Outcomes Who Resources Priority/timing
7 Improve administration of the World Heritage Convention within States Parties and across the region.
7.1 Compile and analyse the available or | 7.1.1 Add to UNESCO and APFP website A menu of models for countries to use UNESCO 2005
potential models for managing the examples of the various national committee | and adapt.
World Heritage process within countries | models that have been used.
— Eg. How to nominate a national world
heritage contact person, using Asia
Pacific Focal Points, UNESCO Apia,
World Heritage Centre, National
Committees, taking into account _ _
traditional legal and ownership 7.1.2 Undertake an analysis of various PICs able to make a sound assessment of | WHC 2005
structures. models and their advantages, disadvantages | World Heritage national management
and develop a summary document for use models that suit their needs
by countries.
7.1.3 Investigate whether existing Each nation 2005
committees can take on WH responsibilities
eg CBD committees etc.
7.1.4 Create resource kit for WH national Centralised source of WH resources UNESCO Apiga; 2005/6
contact people in each country. WHC; National WH
contact person
7.1.5 Carry out training workshops at
national and or regional level on the WH
Convention and its procedures
7.1.6 Announce and circulate new WHC November 2004
Operational Guidelines when published.
7.1.7 Investigate using conference calls or WHC/UNESCO responsive to issues WHC/UNESCO April 2005

other effective means to work and
communicate with countries.

raised by the Pacific in relation to World
Heritage, and supportive of Pacific
initiatives to resolve those issues
according to their needs.

Apia to develop a
schedule for these.

7.2 Improve access and support for 7.2.1 Include French translations at WHC; UNESCO Dependent on
French language speaking Pacific workshops and meetings Apia; French funding
countries to World Heritage. speaking nations and

territories
7.3 Provide examples of engaging local 7.3.1 Identify examples that would be NzZDOC, DEH - 2005

people in site management

useful (e.g. NZ Historic Places, Kariori
Rahui, Nga Whenua Rahui programme in
NZ, Australian experiences, South Pacific
Biodiversity Conservaiton Programme,
International Waters Programme).

Australia, SPREP

7.4 Select and draft heritage legislation
governance arrangements in individual
PICs.

7.4.1 Place models and policies for
legislation on website

Eg Australia ICOMOS/IUCN/UNESCO etc
legislative guidelines

Countries have access to available
information that can assist them in
drafting their governance arrangements.

Australia
ICOMOS/IUCN/UN
ESCO Apia

11




Activities Subactivities Outcomes Who Resources Priority/timing
7.4.2 1dentify expert volunteers to assist UNESCO Apia
legislative drafting for heritage conservation
7.4.3 Draft legislation Legislation drafted. Kiribati
Fiji, SI
7.5 Assist countries to integrate the 7.5.1 Have an expert from another country WH responsibilities are fully integrated UNESCO Apia

responsibilities they have for nominated
sites into national legal and governance
processes.

who has been involved in WH
implementation spend a period in the
country working with the locals to analyse
the integration needs. This could build on
wider legislative reviews within countries.

into wider government processes.

Natcom to follow up
the report for
National
governments.

WHC

UNESCO; Australia
and NZ

7.5.2 Provide support for the process of
deciding how to integrate (e.g. funding for a
national workshop).

Select an appropriate arrangement.

An appropriate integrative governance
arrangement has been selected.

7.5.3 Provide support for implementation of
national legislation (e.g. funding for the
establishment of a national committee).

Implement the arrangement.

The governance arrangement is in place
and operating well.

7.6 Undertake awareness programmes
and provide information to increase
political and bureaucratic support for
world heritage administration and
implementation.

7.6.1 Hold workshops to explain the
benefits and share positive stories from
other regions.

Use information gathered in other activities.

There is political and senior public
service support for ongoing
implementation of the Convention,
increasing political commitment and
financial support for World Heritage
objectives. Key individuals have the
necessary understanding of the
Convention and its processes, sources of
support, and potential approaches to
implementation to make good decisions.
National decision makers supportive of
World Heritage and with full
understanding and commitment on how
to progress at the local or national level.

UNESCO Apig;
WHC,; relevant
nations nominating

12
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Subactivities

Outcomes

Who

Resources

Priority/timing

7.6.2 Develop commitment from politicians 1. UNESCO/ Expert 2005
via adviser visits
UNESCO/Expert adviser visits. Palau: End 2004
Niue: tentative lists
Mid Jan 2005
Kiribati: tentative list
August 2005
NC: Coral Reef
meeting end 2005
Cook Islands: World
heritage Mid 2005
French Polynesia:
Mid 2005 to meet
customary land
owners of Mopiti
Island
7.6.3 Visits by decision makers Niue: Education
within the region. initiatives
Marshall islands: WH
Committee
operations.
7.6.4 Facilitate a series of different events Increasing awareness and commitment to | NZ and WHC.
for leaders from Pacific nations to discuss World Heritage objectives by leaders. Requests:
involvement in WH for the protection of Study tour for New
traditional and environmental heritage Caledonia (French
values Polynesia, W&F?)
FSM Traditional
leaders
7.7 Create one or more clear points of 7.7.1 Nominate national World Heritage The WH interaction with countries and Each nation 2005
contact in each country for the WH contact person in each country and territory. | territories is efficient, and information
Centre or UNESCO Apia office. from the Convention reaches the right UNESCO Apia and
people in the country. WHC UNESCO
7.7.2 Ensure that material is circulated to UNESCO Apia and
territories as well as states parties WHC
7.8 Clarify systems for communications | 7.8.1 Resolve the means to ensure swift and | Swift and accurate communication Each nation 2005
between UNESCO Commissions and accurate communications between national
PICTs. World Heritage contact and UNESCO
Commission
7.9 Clarify and strengthen the regional 7.9.1 Clarify the role of the UNESCO Regional support accessible to countries UNESCO Apia; NZ April 05
process(es) that will facilitate WH work | offices within the region (Apia, NZ, etc) in pursuing WH objectives. and WHC
at the regional level. 7.9.2 Clarify the regional political SPREP April 05
responsibilities for the WH (SPREP, SPC) SPC

13
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7.10 Appoint a specific World Heritage | 7.10.1 Secure funding for duration period of | Support and information provision, UNESCO WHC will 2005
Officer in UNESCO Apia Office 2009 program. coordination and linking countries explore
provided by regional position focused on avenues for
World Heritage. funding a
position.
7.10.2 Follow up on 2003 Meeting UNESCO Dec 04
commitment in relation to funding an Apia
based World Heritage Officer (made at
General Conference of UNESCO Dec 2003)
7.11 Integrate Paris-based support into 7.11.1 Secure funding for duration of 2009 UNESCO 2005
larger project program
7.12 Extend UNF/WHC/CI World 7.12.1Develop and submit to the partners a Cl; WHC; SPREP Dec 2004
Heritage Partnership Fund to the Pacific. | project proposal.
7.13 Provide regular follow up support 7.13.1 UNESCO staff regularly visit each Countries continue to be actively UNESCO - can use 1 per year

to PICs after they become a party to the
Convention.

country to provide practical support - in
association with key events

connected into the UNESCO WH
processes.

expert adviser visits
as highlighted

7.14 Provide basic information and
support for those individuals who are
responsible for WH administration and
decision-making.

7.14.1 Decide on possible options:
Regional workshop

National WH Contact person provides short
training course in-country and others

UNESCO - Apig;
PICs national WH
contact person.

7.14.2 WH expert advisor/volunteer on

Friendly network development

ICOMOS Volunteers

exchange from another country spends time programme,

with the manager sharing knowledge UNESCO, UN
Volunteers

7.14.3 Develop materials on APFP and Resources onto APFP and UNESCO APFP

UNESCO websites Pacific page UNESCO - WHC
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COMMUNICATIONS

8 | Improve community and decision-maker support for site conservation

assistance to countries where required

TNC’s E5S (planning tool) into national

WH efforts

appropriate planning framework
efficiently and effectively

8.1 Develop and/or strengthen 8.1.1 Identify sites and potential sites in Communities and decision-makers National
community programmes that provide which community and decision-maker strongly support the existence and Governments
concrete benefits from conservation support needs to be strengthened. conservation of their WH site(s).
activities. WHC

8.1.2 Identify the key determinants of WH sites are contributing optimally to

support, and identify ways to generate economic and social needs of

benefits that would increase support communities.

(economic, social, political)

Economic and social needs are being met

8.1.3 Develop and implement programmes Inaway t_hat Is positive for heritage

that will generate those benefits. (could be conservation

tourism etc)
8.2 Develop and implement education 8.2.1 Provide access to a range of tools such | There is growing understanding of and WHC
and communication programmes for as ASPnet Pacific case studies, Pacific support for heritage conservation in the National
young people, communities, and other Heritage in Young hands, etc for education | wider community. Governments
stakeholders. on the need for site conservation. UNESCO Samoa

SPREP

8.2.2 Develop information

resources/awareness kits with general WH

and conservation information.

8.2.3 Integrate education and

communication activities with other

existing activities such as using Small

Islands Voice and Barbados + 10 forums to

influence youth and to lobby decision

makers in governments.
9 Strengthening partnerships for financial and technical capacity building.
9.1 Developing a network of those WH managers can tap into the widest UNESCO Samoa ?
agencies and individuals who can possible range of sources for advice,
contribute to implementation of the information, and other forms of
WHC in the PICs. assistance.
9.2 Identify and provide technical 9.2.1 Evaluate the feasibility of applying WH managers able to apply an IUCN and ClI 12 mths

15




Activities Subactivities Outcomes Who Resources Priority/timing
9.2.2 Develop ICOMOS Pasifika and other | Connect volunteers and possible projects | Each nation
suitable volunteer projects in Pacific region. Niue, Deakin
University

9.3 Use the Asia Pacific Focal Point for
WH to act as a dissemination point for
information about WH, and to actively
connect needs and providers, including
by developing databases on training
available, volunteers and organisations.
This will be mirrored by the WHC
Wehpage for the Pacific.

Pacific WH managers have a one-stop
shop for connecting to sources of advice,
information and support.

DEH Australia;
World Heritage
Center

6 mths

9.4 Advisory bodies and other key
players to strengthen their roles, and
identify projects and programmes to
support the PICs.

9.4.1 Clarify relative roles of the advisory
bodies and key players.

9.4.2 Strengthen the ability to fulfil that
role, including by identifying activities to
support PICs in WH related activities.

Advisory bodies and other key players
are contributing optimally to the
implementation of WH in the Pacific.

ICOMOS -Pasifika;
ICOMOS - Australia;
ICOMOS -
International;
ICCROM;
ICOM/PIMA;

IUCN;

DEH Australia

9.5 Identify potential funding
opportunities to support WH related
activities including direct support
sources, volunteers, use of professional
societies, Advisory Bodies, etc..

9.5.1 Develop an integrated regional
proposal for donors out of the priorities
identified by countries during the 2004
Pacific World Heritage Workshop.

The resources available to WH managers
are adequate for the highest priority
needs.

Lack of resources is not causing
permanent loss of values.

WHC; UNESCO
Apia; SPREP
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Activities Subactivities Outcomes Who Resources Priority/timing

MONITORING AND EVALUATION

10 | Monitor and evaluate progress
10.1 Measure Pacific World Heritage 10.1.1 Hold a monitoring workshop in two Oct 2006
Action Plan progress. years to evaluate progress of the Pacific

Action Plan.

10.1.2 Website tracking system — on the WH Centre

World Heritage Pacific Webpage. APFP
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List of Participants

World Heritage — Pacific 2009
17-22 October 2004, Tongariro, New Zealand

Name Agency Address 1 Address 2 Address 3 Post Code/city | Country | Fax Email
UNESCO 331
Mr Giovanni | Waorld 7 Place de 75007 PARIS | France | 45685570 | g.boccardi@unesco.org
Boccardi Heritage Fonenoy
Centre
UNESCO
Ms Jessica World 7 Place de 33 01 4568 . .
Bunning Heritage Fonenoy 75007 PARIS France 1546 j.bunning@unesco.org
Centre
Intangible
Mr Fernanado | Heritage CLT/CH/ITH | 1, rue 75732 PARIS Erance 00330 1456 £ brugMan@unesco.org
Brugman Section Office B 9.39 | Miollis Cedex 15 85752 ' '
UNESCO
Nordic World | Fridtjof
Ms Synnave Heritage Nansens 0160 0310 0160 Oslo Norway +47-24-14- synnove.vinsrygg@nwhf.no
Vinsrygg . 01-01
Foundation Plass 4
g/zl;lfn‘!;t \l/JV’:IrElgco 7 Place de 75007 PARIS France (33) s.tabbasum@unesco.org
Heritage Fonenoy 145685570 : '
Tabbasum
Centre
AR P .
Argentian No Antofagasta Chile 055 383320 jcontrer@conaf.cl
Contreras Forestal - Padrely 18
. 2510
Rodriguesz Conaf
Australian
Department of GPO Box Canberra ACT . .
Cate Turk Environment 787 2601 Australia cateturk@isic.org

and Heritage
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Name Agency Address 1 Address 2 Address 3 Post Code/city | Country | Fax Email
. . 679) 3305
Elizabeth National Trust | Government PO Box ( . .
Erasito of Fiji Islands | Buildings 2089 Suva Fiji 092 nationaltrust@connect.com.fj
Mosese Levuka Town (679) .
Vunivutu council PO Box 70 Levuka Fiji 3440288 ltc@connect.com.fj
Dr Gamini 127 New
Lo ICCROM Alexandra Hamilton 07 858 0001 | gwijesuriya@doc.govt.nz
Wijesuriya Zealand
Street
Mr Bruce 3 Kurupae New . .
Jefferies IUCN/WCPA Road Taupo Zealand brucejefferies@xtra.co.nz
International
Ms Sheridan Council c/- 25 Cobar . . (61) 2931 .
Burke ICOMOS Monuments | Street Willoughby | Sydne 2068 Australia 94383 sheridanb@gml.com.au
and Sites
- United 5-53-70
Mr Kimio Nations Jingumae Tokyo 150- Japan (813) 5774 lead@mb.rosenet.ne.jp
Uno . . . 8925 1976
University Shibuya-ku
JI Galuh
Prof Stephen | UNESCO UNESCO [1/No 5 PO Box Jakarata Indonesia 62217279 s.hill@unesco.or
Hill office Jakarta | House Kebayoran 1273/JKT Selatan 12110 6489 : oy
Baru
. Department of
Mr Va_gl Environment | Conservation Management PO Box Papua (675) 325
Rengai P of Protected Boroko NCD New cons@daltron.com.pg
and Division 6601 - 0182
Genorupa - Areas Guinea
conservation
76, Rue
Mme Isabelle g.lavoque New .
Ohlen Val 98 800 Noumea Caledonia iohlen@congres.nc
Plaisance
Marine New
Sven Menu Environment Noumea . bruno.iekawe@province-sud.nc
Caledonia
Buraue
Mrs Marina - BP 13397- New (687)
. .
Kahlemu Corail Vivant | NGO 98803 Noumea Caledonia | 41.79.58 stephseb@mls.nc
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Name Agency Address 1 Address 2 Address 3 Post Code/city | Country | Fax Email
French

Mr Svlvain Department of 209 Rue New

Y Agriculture, Auguste BP180 98855 Noumea .| (687) 232990 | sylvain.vedel@dafe.nc

Vedel . Caledonia
Forestry and Benebig
Environment

. SOP PO Box o, . .

Philipe Raust "MANU" 21098 Papeete Tahiti 689 437945 phil.raust@mail.pf

UNESCO
-\, | Apia Cluster . (685)26 593 .

Mr Mali Voi Office for PO Box 615 | Apia SAMOA 99 953 mali@unesco.org.ws
Pacific States
UNESCO

Ms Peta . . (685) 26

Eteuati Offl_c_e for PO Box 615 | Apia SAMOA £93/22 253 peta@unesco.0org.ws
Pacific States

. UNESCO

Ms Emily . . 685 26593 or .

Waterman Offl_cg for PO Box 615 | Apia SAMOA 685 22253 emily@unesco.org.ws
Pacific States
Ministry of
Natural .

Dr I. Taulealo Resources & Apia SAMOA | (685) 23176
Environment
Ministry of

Mr Elisaia Lnatural . . L. .

Talouli Resources and Private Bag | Apia SAMOA | (685) 23176 elissaia. Talouli@mnre.gov.ws
Environment
Ministry of

Mr Mose Youth, Sports PO Box . .

Fulu & Cultural 1869 Apia SAMOA | (685) 21917 mosefulu@hotmail.com
Affairs
Solomon

Mr Lawrence | Islands . Solomon

Foana’ota National PO Box 1525 Honiara Islands (677) 23942 loafoa@yahoo.com
Museum
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Name Agency Address 1 Address 2 Address 3 Post Code/city | Country | Fax Email
Mr Allo . Motueka . Solomon
Eroeaba DOC trainee Area Office Private Bag | Motueka Islands aeroeaba@doc.govt.nz
Tonga
Mrs Lucy National Ministry of . (676) 23-866
Moala-Mafi | Commission | Education P.O.Box6l | NUKUALOFA | Tonga | /53 59g
for UNESCO
Hon. Albert Tonga's His Majesty
Tu'ivanuavou | Traditional the King's PO Box 6 Nuku'alofa Tonga (676) 24-102 | tontrcom@kalianet.to
Vaea Committee Department
Mr Uilou Department of usamani@environment.gov.to
Samani P PO Box 917 | NUKU'ALOFA | Tonga (676) 25051 - - NLgoy.
. Environment uilousamani@hotmail.com
(Willow)
Environment
Ms Donna Unit, Private Mail . environ@vanuatu.com or
Kalfatak Government Bag 9063 Port Vila Vanuatu | (678) 23565 donna_kalfatak@hotmail.com
of Vanuatu
Mr Richard Vanuatu
Shin Cultural PO Box 184 | Port Vila Vanuatu (678) 26590 vks@vanuatu.com.vu
g Centre
Palau
International
M_r Steven Coral Reef PO Box 666 | Koror 96940 Palau (680) 488- svictor@picrc.org
Victor 6951
Research
Centre
Ministry of
Ms Rita Bureau of Arts | Community (680) 488
Olsudong and Cluture and Cultural PO Box 100 | PO Box 666 | Koror 96940 Palau 3183 bac_arch@palaunet.com
Affairs
Department of
Mr David the GPO Box Canberra ACT . (61) 2 6274 .
Walker Environment 787 2601 Australia 2000 david.walker@deh.gov.au

and Heritage
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Name Agency Address 1 Address 2 Address 3 Post Code/city | Country | Fax Email
Cultural
. Heritage . 221
Dr Anlta Centre for De?k'n . Burwood Victoria 3125 Australia 61 anitas@deakin.edv.au
Smith . University - 392517158
Asia and Highway
Pacific
Department of
the GPO Box Canberra ACT . (61) 2 6274
Alex Marsden Environment 787 2601 Australia 2095 alex.marsden@deh.gov.au
and Heritage
Kiribati
Mr Tekautu National (686) 29267
loane Cultural Umwanibong | M MISA Tarawa Kiribati OR 686 homeaffairs@tskl.net.ki
Centre & 28695
Museum
- Niue National
_l?_/larlzsilsma Commission NIUE
g for UNESCO
Niue Huanaki
Mr Fapoi Cultural ae)ﬁfnfﬂnn PO Box 70 Niue (00683) | NIUE 006834391 | fapoia@hotmail.com
Akesi Centre & . y Alofi Niue P :
Affairs
Museum
. National
Mr Vaitoto Environmental | PO Box 371 | Rarotonga Cook (682) 22 256 | vaitoti@oyster.net.ck
Tupa . Islands
Service
Ms Joy Edith \C/:\{Jc:tmufgl and Government Yaren Nauru (674) 444 iohna_unesco@yahoo.com
Heine . Offices District 3105 ! Y :
Affairs
Tokelau
Mr Tulano M Natlongl . PO Box 615 | Apia Samoa (685) 22253 tulano@unesco.org.ws
Toloa Commission
for UNESCO
. Ministry of
Ms Alamal Cultural Home Vaiaku Funafuti Tuvalu or 688 20812
Sioni Department .
Affairs
Mr Kevin Department of PO Box . New .
Jones Conservation 10420 Wellington Zealand 04 4713279 kljones@doc.govt.nz
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Name Agency Address 1 Address 2 Address 3 Post Code/city | Country | Fax Email
Culture Sub
Keri Kaa commission
UNESCO
Susan lIsaacs UNESCO susan.isaacs@minedu.govt.nz
Eggsbeth NZ NATCOM elizabeth.rose@minedu.govt.nz
Hayden | yNEsco
Montgomerie
Bede Cooper
Martin Ministry of _
Culture and martin.matthews@mch.govt.nz
Matthews .
Heritage
Jim Ministry of
. Culture and jim.McKenzie@mch.govt.nz
McKenzie .
Heritage
Murray Deprtment of
Reedy Conservation mreedy@doc.govt.nz
Andrew Department of PO Box . New .
Bignell Conservation 10420 Wellington Zealand 04 471 049 abignell@doc.govt.nz
Brian Department of PO Box . New
Sheppard Conservation 10420 Wellington Zealand 04 471 3049 | bsheppard@doc.govt.nz
Kate Brown SPREP PO Box 240 Apia Samoa 685 20231 kateb@sprep.org.ws
Mary 56 View . New .
O'Keeffe ICOMOS Road Melrose Wellington Zealand mary.okeeffe@paradise.net.nz
Carmen
Petrosian Alele Po Box 629 969.60 Marshall cchph@ntamar.net
Museum, Majuro Islands
Hasu
RMI EPA
. . Environmental Marshall .
Lihla Noori Protection Islands mylihla@yahoo.com
Authority
Department of PO Box . New
Paula Warren Conservation 10420 Wellington Zealand 04 4711082 | pwarren@doc.govt.nz
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Name Agency Address 1 Address 2 Address 3 Post Code/city | Country | Fax Email
Minstry of

Charlotte Foreign

Erater Affairs and charlotte.frater@mfat.govt.nz
Trade

Francois . .

Martel SPREP PO Box 270 | Apia Samoa 685 21593 fmartel@conservation.org
Department of . . New

Paul Green Conservation Private Bag | Turangi Zealand 07 386 7086 pgreen@doc.govt.nz

Tumu te New

Heuheu PO Box 528 | Taupo Zealand 07 378 3886 | Ifraser@doc.govt.nz

John Paki TPK

Jim Department of . . New .

Maniapoto Conservation Private Bag | Turangi Zealand 07 386 7086 | jmaniapoto@doc.govt.nz
Department of PO Box . New

Tata Lawton Conservation 10420 Wellington Zealand 04 4711082 | tlawton@doc.govt.nz

Barney Department of Private Bag New

Thomas Conservation 5 Nelson Zealand 03 548 2805 bthomas@doc.govt.nz

David Department of PO Box . New _—

Higgins Conservation 4715 Christchurch Zealand 03371 3737 | dhiggins@doc.govt.nz

Whetu Department of . New L

Tipiwai Conservation PO Box 644 | Napier Zealand 06 6834 4869 | wtipiwai@doc.govt.nz

Evaan Department of PO Box . New

Aramakutu Conservation 10420 Wellington Zealand 04 4711082 | earamakutu@doc.govt.nz

Richard Ngati Rangi

Pirere Trust Board
Ministry of

Mere Fijian Affairs PO Box .

Ratunabuabua | - Culture and 2100 Suva Fiji 679 3316950 | culturemere@connect.com.fj
Heritage

Carmen C.H. cchph@ntamar.net

Petrosian- ADELE PO Box 629 | 96960 Majuro Marshall | (692) 625 cchph2000@yahoo.com
Museum slands 3372

Husa alele@ntamar.net
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	Preamble 
	CREDIBILITY
	1
	Increase membership of the convention where that would aid conservation of Pacific heritage
	2
	Make substantial progress in establishing tentative lists and drafting WH nominations.

	CONSERVATION
	3
	Integrate World Heritage work with other conservation work within Pacific Island Countries.
	4
	Maintain the values of sites and potential sites.

	CAPACITY BUILDING
	5
	To identify clear priorities and means for each country to improve their implementation of the convention.
	6
	Improve capacity of people involved in heritage conservation in PICs.
	7
	Improve administration of the World Heritage Convention within States Parties and across the region.

	COMMUNICATIONS
	8
	Improve community and decision-maker support for site conservation
	9
	Strengthening partnerships for financial and technical capacity building.

	MONITORING AND EVALUATION
	10
	Monitor and evaluate progress





