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	A.
	State(s) Party(ies)
For multi-national nominations, States Parties should be listed in the order on which they have mutually agreed.

	Mali

	B.
	Name of the element

	B.1.
	Name of the element in English or French
This is the official name of the element that will appear in published material about the Urgent Safeguarding List. It should be concise. Please do not exceed 200 characters, including spaces and punctuation. The name should be transcribed in Latin Unicode characters (Basic Latin, Latin-1 Supplement, Latin Extended-A or Latin Extended Additional).

	Secret society of Kôrêdugaw, the rite of wisdom in Mali

	B.2.
	Name of the element in the language and script of the community concerned, if applicable
This is the official name of the element in the vernacular language corresponding to the official name in English or French (point B.1). It should be concise. Please do not exceed 200 characters in Unicode (Latin or others), including punctuation and spaces.

	     

	B.3.
	Other name(s) of the element, if any

In addition to the official name(s) of the element (B.1), please mention alternate name(s), if any, by which the element is known, in Unicode characters (Latin or others).

	The term Kôrêduga is used by the Bambara and the Malinké. The Senoufos refer to the secret society of ‘Korêdûgaw’ as Npu or Busu, while the terms Npuoore and Bosoro are used to refer to the practice of Kôrêduga rituals.

	C.
	Characteristics of the element

	C.1.
	Identification of the communities, groups or, if applicable, individuals concerned
According to the 2003 Convention, intangible heritage can only be identified with reference to communities, groups or individuals that recognize it as part of their cultural heritage. Thus it is important to identify clearly one or several communities, groups or, if applicable, individuals concerned with the nominated element. The information provided should allow the Committee to identify the communities, groups or individuals primarily concerned with an element, and should be mutually coherent with the information in sections 1 to 5 below.

Not to exceed 250 words.

	The secret society of Kôrêdugaw appears to have existed in many communities in different locations throughout Mali. The practice is endangered. It is, however, currently practised in some communities in Mali. These include the Bambara, Malinké, Senoufo, Minianka and Samogo peoples, divided mainly between the regions of Koulikoro, Sikasso and Ségou. The Kôrêdugaw are both animists and practitioners of religious syncretism (animism, Islam and Christianity) and pursue the same economic activities (agriculture, livestock farming, fishing and forestry) as other peoples. Their secret society is characterized by a patrilineal approach to power, property and the educational and social activities of the wider family, which is generally run by the oldest member of the patrilineal line. 

There are many social practices, rituals, cults and cultural traditions in these communities, but those relating to the secret society of Kôrêdugaw are the richest and the most diverse. The main objective of this society is to educate, train and prepare children to cope with life and deal with social problems, while providing guidance for others. 

Their main activity is extensive agriculture, focusing on food crops (souna millet, sorghum, cowpeas, fonio and maize). Beyond the community, each initiated member embodies and displays the social and cultural values and the worldview they were taught during the initiation process.

	C.2.
	Geographic location and range of the element and location of the communities, groups or, if applicable, individuals concerned
This section should identify the range of distribution of the element, indicating if possible the geographic locations in which it is centred. If related elements are practised in neighbouring areas, please so indicate.

Not to exceed 100 words.

	The secret society of Kôrêdugaw exists more or less everywhere in Mali. However, it is more prevalent in three main areas of Mali, namely:

· Koulikoro (2nd Administrative Region): Circles of Dioïla and Kati;

· Sikasso (3rd Administrative Region): Circles of Bougouni, Sikasso, Kadiolo and Yorosso; 

· Ségou (4th Administrative Region): Circles of San, Macina and Koutiala.

The secret society of Kôrêdugaw is also found in Koroko (Republic of Côte d’Ivoire) and Bobo-Dioulasso (Burkina Faso).

	C.3.
	Domain(s) represented by the element

Identify concisely the domain(s) of intangible cultural heritage manifested by the element, which might include one or more of the domains identified in Article 2.2 of the Convention. (This information will be used primarily for visibility, if the element is inscribed.)

Not to exceed 100 words.

	In accordance with Articles 2.1 and 2.2 of the Convention for the Safeguarding of the Intangible Cultural Heritage, adopted by UNESCO in Paris on 17 October 2003, relating to the definition of intangible cultural heritage and its domains of manifestation, the following domains are manifested by the secret society of Kôrêdugaw:

· Oral traditions and expressions, including language as a vehicle of intangible cultural heritage (Senoufo and Bambara);

· Performing arts;

· Social practices, rituals and festive events;

· Knowledge and practices concerning nature and the universe.

	D.
	Brief summary of the element
The brief description of the element will be particularly helpful in allowing the Committee to know at a glance what element is being proposed for inscription, and, in the event of inscription, will be used for purposes of visibility. It should be a summary of the description provided in point 1 below but is not an introduction to that longer description.
Not to exceed 200 words.

	The word ‘Kôrêduga’, which is composed from the terms Kôrê (a secret society whose aim is to form a rounded individual who is at one with the universe) and duga (vulture), means ‘vulture of the Kôrê’. 

The Kôrêdugaw are a group of initiates whose role is to provoke laughter through behaviour characterized by gluttony and caustic humour. Always dressed in ragged coats, adorned with red bean necklaces and an unfeasibly large quantity of miscellaneous items, the Kôrêdugaw celebrate the greatness of Humankind while warning against all forms of violence. They symbolize how the world works and display wit and intelligence in their mythical relationships and knowledge of the universe. Despite behaving like buffoons, the Kôrêduga act as social mediators.

All the rituals, knowledge and know-how are handed down during the annual initiation ceremonies during the hot season, generally coinciding with certain natural events such as the start of the African locust bean harvest, the beginning of the rainy season, sowing and harvest festivals and novice initiation rites.

Unfortunately, the arrival of new sociocultural and religious values in traditional societies is now endangering the secret society of Kôrêdugaw.

	1.
	Identification and definition of the element (cf. Criterion U.1)

This is the key section of the nomination to satisfy criterion U.1: ‘The element constitutes intangible cultural heritage as defined in Article 2 of the Convention’. A clear and complete explanation is essential to demonstrate that the element meets the Convention’s definition of intangible heritage. This section should address all the significant features of the element as it exists at present, and should include:

a. an explanation of its social and cultural functions and meanings today, within and for its community,

b. the characteristics of the bearers and practitioners of the element, 

c. any specific roles or categories of persons with special responsibilities towards the element,

d. the current modes of transmission of the knowledge and skills related to the element.

The Committee should receive sufficient information to determine: 

a. that the element is among the ‘practices, representations, expressions, knowledge, skills — as well as the instruments, objects, artefacts and cultural spaces associated therewith —’;

b. ‘that communities, groups and, in some cases, individuals recognize [it] as part of their cultural heritage’; 

c. that it is being ‘transmitted from generation to generation, [and] is constantly recreated by communities and groups in response to their environment, their interaction with nature and their history’; 

d. that it provides communities and groups involved with ‘a sense of identity and continuity’; and 

e. that it is not incompatible with ‘existing international human rights instruments as well as with the requirements of mutual respect among communities, groups and individuals, and of sustainable development’.

Overly technical descriptions should be avoided and submitting States should keep in mind that this section must explain the element to readers who have no prior knowledge or direct experience of it. Nomination files need not address in detail the history of the element, or its origin or antiquity.

Not to exceed 1,000 words.

	The secret society of ‘Kôrêdugaw’ – the rite of wisdom in Mali – is an essential feature of the cultural identity of the Bambara, Malinké, Senoufo and Samogo peoples. Thanks to their insider secrets and the power of their humour, the secret society of Kôrêdugaw is present across all spheres of social life. This is why it constitutes the last stage of the initiation process and of an individual’s spiritual training in society. After facing up to life in a journey of initiation lasting 42 or 49 years, the fully-fledged Kôrêduga represents the stage of supreme knowledge. The initiation process aims to raise the individual up spiritually towards the conquest of wisdom and immortality before embarking upon catering for the spiritual needs of the community. Their judgment has an impact on decision-making. 

Despite characteristic buffoon-like behaviour, the Kôrêduga plays the role of social mediator. They are automatically entitled to hold talks in cases of conflict within and between communities and in family feuds and misunderstandings between individuals and siblings from the same family. They are a catalyst for peace, dialogue and social cohesion. Anyone who spurns the talks launched by a Kôrêduga or who stubbornly refuses to make peace is exposed to misfortunes such as bad luck and illness, inflicted by the Kôrêduga. The end of any conflict or disagreement between communities, families and individuals is synonymous with a wish that has been granted and is followed by the blessings of the Kôrêduga.

The Kôrêdugaw also have a ritual function. Members pay tribute to God the Creator and Protector, to the Man (for the Bambara) or to the Klu Klè (for the Senoufo) and to the deities on three major occasions: the sowing festival, the harvest festival and during novice initiation rites. They are present at births, weddings and when new chiefs are enthroned, to name just a few occasions, and they invoke supernatural forces by telling funny stories. 

The Kôrêduga is a herbalist, a traditional therapist who is aware of the benefits that can be derived from plants. They cure illnesses, ward off bad luck, treat childless women and impart blessings to invoke abundant rainfall and a good harvest. When a Kôrêduga has a stranger staying, that person automatically becomes a member of the family and a citizen of the village. The Kôrêdugaw may, when asked and if available, give of their time freely to help families to cultivate their fields during the rainy season.

The Kôrêdugaw are characterized by the quality and quantity of their provisions, consisting of a wide range of food and beverages which are freely available; a great symbol of tolerance, inoffensiveness, mastery of knowledge and the power of the sage whom nothing can harm. Thus, locust bean flour is a sign of sweet, refreshing knowledge; the bean is the expansion of knowledge at its most grandiose; the flour of the fruit of the baobab tree represents basic knowledge; and any type of sauce helps to facilitate learning. 

Apart from spectacular behaviour, the Kôrêduga has the flair, visual acuity and the rapacity of the emblem, the vulture, feeding on what nature provides. They embody the knowledge and rules of conduct that they impose: adultery, stealing and lying are forbidden.

The Kôrêdugaw come from all social and professional groups, irrespective of ethnicity, gender or religion. The initiation rituals, led by a chief – the “Kôrê tigi” – the oldest member of the society, are usually held at night in a wood outside the village during the hot season. The celebrant sacrifices animals (goats, roosters) whose blood is used for mystical purposes to predict and exorcise the ill-starred events of the year. 

The Kôrêduga is also characterized by clothing. They ride on a “kôrêdugaso” (horse of the Kôrêduga or the horse of knowledge: a head mounted on a stick that is ridden) which puts the wind in the sails of their ever-alert mind. Their gourd serves as a rattle. The quickness of their mind is symbolized by a large sabre of palm leaf rib; this is known as a heavenly knife and represents the lightning which brought thought and the art of reflection down to humanity. They wear ragged breeches and a tunic known as the “plumage of the vulture” that is covered with various objects: small dirty bags, sorghum stalks, squash tails, rat skulls, duck and hawk beaks, panther claws, etc. They wear a mask representing the head of the mythical hyena as well as necklaces made from red beans (representing the mind) and white beans (symbolizing the intellect) or from the bones of the “Salen” fish (the Nile perch, considered to be the king of fish) or the “Bama” fish, known for its vigorous leaping. The Kôrêduga sports “jewels” of clay and ankle- and other crude bracelets of straw or wire. The Kôrêduga also carries a magazine: an ox or antelope horn that is sometimes attached to the bean necklace and contains an irritant powder mixture of pepper, ash and the flour of the baobab fruit. This anything-goes attire symbolizes the breadth and depth of his knowledge of the world. 

All the rituals, knowledge and expertise of the secret society of Kôrêdugaw are transmitted during the annual initiation ceremonies in the woods during the hot season. They generally coincide with certain natural phenomena such as the start of the locust bean gathering season or the start of the rainy season. In the context of the family, knowledge and know-how are handed down from father to son or from mother to daughter. 

Nowadays, unfortunately, with the introduction of new religions, some practices have almost disappeared. This threatens the very existence of this society, which deserves to be saved since it constitutes an important stage in the traditional education process, leading to the completion of the individual’s training period.

	2.
	Need for urgent safeguarding (cf. Criterion U.2)
Items 2.a. and 2.b. are the key section of the nomination to justify why an element should be inscribed on the Urgent Safeguarding List. The nomination should reply to the relevant paragraph of Criterion U.2, that is, 

‘The element is in urgent need of safeguarding because its viability is at risk despite the efforts of the community, group or, if applicable, individuals and State(s) Party(ies) concerned’.

	2.a.
	Viability assessment
Describe the current level of viability of the element, particularly the frequency and extent of its practice, the strength of traditional modes of transmission, the demographics of practitioners and audiences and its sustainability. 

Not to exceed 500 words.

	Although the secret society of Kôrêdugaw is indeed present in certain communities, it must be said that some of the rituals associated with the society are not currently performed properly, as some older initiates pointed out to the fact-finding missions. They maintain that the cultural practices and traditions (full compliance with the principles and rules pertaining to initiation and sacrifice; ritual ceremonies to be organized and held regularly) relating to the society are no longer carried out appropriately. The discrepancies are a result of new lifestyles and the abandonment of some fundamental mythology, which leaves the communities exposed to cultural change. The economic situation is making it difficult for the secret society to adapt to the current social and cultural context.

While the society appears to have previously existed in many communities, it is currently only present in three of the eight regions of Mali and in five (Bambara, Malinké, Senoufo, Minianka and Samogo) of the circa 20+ communities in Mali. Traditionally, Kôrê (secret society) initiation ceremonies are held at the beginning of the rainy season. But many initiates in the communities that were contacted stressed that the ritual practices relating to the society are currently held at random: instead of every year, some ceremonies are held after two, three or even four years, and sometimes not at all in some villages. This irregularity is due to the frequent vagaries of the climate (poor rainfall, recurrent drought) and to poverty, which prevent or delay the initiation ceremonies. This threatens traditional transmission modes at a time when the younger generations are increasingly drawn towards contemporary lifestyles. Consequently, the number of initiates is falling among practising communities which, furthermore, are not among the most numerous of the ethnic groups that make up the population of Mali.

However, the presence of these living human treasures in the heritage communities, embodying the highest level of competence in terms of the practice, knowledge and know-how of the secret society of Kôrêdugaw, is a sign of hope that it can be preserved and promoted for future generations. These living human treasures have expressed their firm desire to impart their knowledge to future generations. They see it as part of their duty to educate society and build social harmony and dialogue between the generations. 

One becomes a Kôrêduga by inherited status, instruction by spirits, or training with a master. The criteria for becoming a Kôrêduga are discretion and the ability to make people laugh.  

The current social and cultural context calls for strong measures, involving all target stakeholders (administrative authorities, decentralized authorities, traditional authorities and practitioners), in order to protect and promote the secret society of Kôrêdugaw.  This is the price of safeguarding it.

Finally, the secret society of Kôrêdugaw, which is recognized as an essential feature of the cultural identity of the heritage communities and provides them with a sense of identity and continuity, is supported by the political and administrative authorities of Mali. Hence the need to inscribe it on the List of Intangible Heritage in Need of Urgent Safeguarding. This will help to preserve, revitalize and promote it. 

	2.b.
	Threat and risk assessment

This section should identify and describe the threats to the element’s continued transmission and enactment and describe the severity and immediacy of those threats.
Not to exceed 500 words.

	The current threats and risks facing the secret society of Kôrêdugaw suggest that, unless strong measures are taken to preserve and promote it, it will be almost totally transformed over the coming years. This upheaval in the secret society of Kôrêdugaw is largely due to changing lifestyles and the introduction of new religions. Although religious syncretism is practised in all the communities concerned, the secret society of Kôrêdugaw is losing its core values as the rites are not conducted according to the same principles.

Moreover, the main activity of the heritage communities of the secret society of Kôrêdugaw is extensive farming which, since the 1980s, has contributed to the unpredictable weather conditions that have resulted in recurrent droughts, crop failures and impoverishment. In many communities this has led to a rural exodus of the workforce, especially among young people, who have left for urban areas where initiation in the ritual practice is no longer common. The result is that the young and uninitiated who have adopted urban lifestyles return to the countryside with, generally speaking, no interest in the traditions and they reject the rituals which they see as time-consuming and which require them to adopt a moral framework. This makes it difficult for parents to hand down the skills, knowledge and know-how relating to the society.  

Today, it is increasingly common to find instruments and artefacts associated with Kôrêduga costumes that are fashioned from modern materials. Worse still, it is not unusual to meet at a wedding or a baptism a young Kôrêduga who is not aware of the full significance and symbolism of the instruments and artefacts associated with the costume he or she is wearing. The important thing for them is the voluntary reward (usually money) that they get by making people laugh. The secret society of Kôrêdugaw, rite of wisdom, is turning from a socializing practice to a lucrative one. 

These threats affect the authenticity of the element in terms of its organization and the performance of the cultural practices and traditions associated with it, including the rules, principles, frequency and observation of the rites and sacrifices made during the initiation. That is why these characteristic features of the secret society of Kôrêdugaw are currently those most under threat. Given the historical and sociocultural importance of this society, safeguarding it is now more urgent than ever.

	3.
	Safeguarding measures (cf. Criterion R.3)
Items 3.a. to 3.d. request the elaboration of a coherent set of safeguarding measures as called for in Criterion U.3: ‘Safeguarding measures are elaborated that may enable the community, group or, if applicable, individuals concerned to continue the practice and transmission of the element’. 

The safeguarding measures, if effectively implemented, should be expected to contribute substantially to the safeguarding of the element within a time-frame of approximately four years. They should include measures aimed at ensuring the viability of the element by enabling the community to continue its practice and transmission.

	3.a.
	Current and recent efforts to safeguard the element
Please describe the current and recent efforts of the concerned communities, groups or, if applicable, individuals to ensure the viability of the element. Describe efforts of the concerned State(s) Party(ies) to safeguard the element, taking note of external or internal constraints, such as limited resources.

Not to exceed 500 words.

	The cultural practices and traditions of the secret society of Kôrêdugaw have been preserved thanks to their societal values and to the fact that they are culturally rooted in the holder communities of the element which – despite social change – continues to be passed on. This demonstrates the communities’ affection for this secret society, which they see as part of their cultural identity. At the moment, the society’s initiation rites are held in the countryside at the same time and according to esoteric rules. However, the effects produced by economic and social change are eroding the society’s initiation values, both in rural areas and, not least, in urban areas, where the change is much more noticeable. 

The affection of the communities is also apparent in the festival of Koumantou, organized every two years by the communities and their representatives. This festival, hosted chiefly by the Kôrêdugaw, provides an opportunity to see parades, traditional costumes, dances and rhythms, laughter and feasting and the array of ornaments sported by the Kôrêdugaw. The festival has given fresh impetus to the society and helped raise awareness of this highly symbolic cultural treasure by providing extra information about it.

In recent years, the communities and their representatives have formed associations in several localities where the secret society of Kôrêdugaw has a significant presence. As a result, associations to safeguard the secret society of Kôrêdugaw have emerged across Mali, particularly in the regions of Sikasso and Ségou. The establishment of these groups has helped to forge links within and between communities and strengthened social cohesion among the holder communities of the secret society of Kôrêdugaw.

Moreover, since gaining independence in 1960, the broad thrust of Mali’s cultural policy has been geared towards a constant effort to preserve, revitalize and promote national cultural heritage. With regard to protecting the secret society of Kôrêdugaw, this effort has resulted in the involvement and financial support of the highest authorities in Mali in organizing every single Koumantou festival as well as other holidays and festivals organized by the Kôrêdugaw across the nation. Support is also provided to ensure that the paperwork involved in setting up the Kôrêdugaw associations is attended to scrupulously.

Nevertheless, it is clear that the Department of Culture has the lowest budget and it has no budget line for preserving, conserving and promoting intangible cultural heritage. Its modest financial contributions are unable to cover all the Kôrêdugaw’s activities, let alone all the work undertaken to provide a viable future for the secret society of Kôrêdugaw; but they do reflect the commitment of the highest authorities in Mali to safeguarding ancient traditions and to promoting dialogue among cultures and peace across all the communities in Mali.

	3.b.
	Safeguarding measures proposed
This section should identify and describe a coherent set of safeguarding measures that, within a time-frame of approximately four years, could substantially enhance the viability of the element, if implemented, and provide detailed information as follows:

a. What primary objective(s) will be addressed and what concrete results will be expected?

b. What are the key activities to be carried out in order to achieve these expected results? Please describe the activities in detail and in their best sequence, addressing their feasibility.

c. Management and implementation: describe the mechanisms for the full participation of communities, groups or, if appropriate, individuals in the proposed safeguarding measures. Describe the implementing organization or body (name, background, etc.) and the human resources available for implementing the project. 

d. Timetable and budget: provide a timetable for the proposed activities and estimate the funds required for their implementation, identifying any available resources (governmental sources, in-kind community inputs, etc.).
Not to exceed 2,000 words.

	The safeguarding measures to improve the viability of the secret society of Kôrêdugaw will span four (4) years.

All the activities covered by the safeguarding measures are designed to preserve the secret society of Kôrêdugaw and provide for better protection of its cultural practices and testimony. Accordingly, the actions described below are designed to ensure the sustainability of the transmission of knowledge and know-how relating to the secret society of Kôrêdugaw.

(a) 
Primary objectives: 

– 
inform and educate the administrative authorities, decentralized authorities, holder communities and guardians of the secret society of Kôrêdugaw and the Kôrêduga protection associations about the social and cultural importance of the society and the need for it to be preserved;

–
train Kôrêduga movement protection associations in the conservation and management of intangible cultural heritage;

–
promote national and international recognition of the secret society of Kôrêdugaw as an element of intangible cultural heritage and a vector for education and training, social peace and dialogue, solidarity and social cohesion; 

–
educate the younger generations in order to support the transmission of knowledge relating to the secret society of Kôrêdugaw;

–
carry out any activity that might contribute to the preservation, promotion and transmission of knowledge and know-how relating to the secret society of Kôrêdugaw.

(b) 
Expected results:

–
local people, including local and national policymakers, will be informed and made aware of the social and cultural importance of the secret society of Kôrêdugaw;

–
Kôrêduga protection associations will be aware of the methods and tools available for conserving and managing intangible cultural heritage;

–
the secret society of Kôrêdugaw will be recognized nationally and internationally;

–
conditions for imparting knowledge relating to the secret society of Kôrêdugaw to the younger generations will be improved;

–
activities to safeguard, promote and impart knowledge of the secret society of Kôrêdugaw will be undertaken.

(c) 
Activities:

Activities planned as part of the safeguarding measures will be implemented in stages, as follows:

–
Implementation of information and awareness campaigns: information and awareness-raising sessions will be held by members of the local committees with the administrative, municipal and community authorities in the regions of Sikasso and Ségou to address the sociocultural importance and transmission of knowledge relating to the secret society of Kôrêdugaw. Promotional materials (leaflets and posters showing significant, expressive images of the Kôrêdugaw) will be distributed at these meetings to provide stakeholders with a better grasp of the information available. Activity reports will be drawn up for the sessions and the meetings will be minuted. 

–
Capacity-building for the secret society of Kôrêdugaw protection associations: in order to better prepare for this activity, outreach meetings will be held with stakeholders. The aim is to better identify training needs and select representatives from the protection associations and living human treasures from Sikasso and Ségou for training. The module relating to the conservation and management of intangible cultural heritage will be taught at this stage. The skills acquired at the various training sessions will enable them to plan and implement activities to manage and promote the secret society of Kôrêdugaw and actively prepare for the post-project.

–
Studies and research relating to the secret society of Kôrêdugaw: the first step is to look for documentary evidence of the secret society of Kôrêdugaw in libraries and documentation centres, and then carry out field studies and research with the grassroots communities and protection associations. Specific studies into the most endangered aspects of the secret society of Kôrêdugaw will be carried out in order to suggest and implement concrete steps to improve their viability. Data will be collected by local researchers, i.e. local management committee members, using the Intangible Cultural Heritage inventory. The information will be illustrated with personal contributions and recordings of Kôrêdugaw music and dancing. The information thus collated will be fed into a database for circulation to stakeholders. This will enhance knowledge about the society and its instruments and artefacts.

–
Documentation for target stakeholders: stakeholders will receive copies of the documentation produced from the information gathered at grassroots level; laws and regulations governing the protection and promotion of national cultural heritage; the 2003 and 2005 Conventions; and the inscription certificate of the secret society of Kôrêdugaw on the List of Intangible Heritage in Need of Urgent Safeguarding. This will fill a need for documentation on the element at grassroots level and introduce local communities to the methods they need to use in archiving and documenting their cultural heritage.

–
Implementation of media campaigns: local management committee members and contact persons will broadcast radio programmes to discuss the project’s activities (context, stakeholders, activity timetable) and the importance of conserving and promoting the secret society of Kôrêdugaw. The programmes will be produced and broadcast on local radio stations in the regions of Sikasso and Ségou. At the end of each programme, a CD ROM recording will be made for the management committee members to keep. These recordings will be a valuable resource for the post-project activities.

–
Heritage Education Programme: the associations for the protection of the secret society of Kôrêdugaw will liaise with headteachers to organize information sessions in schools in order to acquaint young students with the secret society of Kôrêdugaw as a vehicle for exemplary behaviour in society. The sessions will be backed up by Kôrêdugaw participation in school lessons. At these sessions, children will be given the documents that have been produced about the Kôrêdugaw.

–
Evaluation of project activities: this activity will involve organizing mid-term and end-of-project evaluation workshops in Sikasso and Ségou. The workshops will take stock of the activities performed, highlight weaknesses and shortcomings and make relevant recommendations for achieving the final objectives of the project. Members of the local management committees and representatives from UNESCO and political and local authorities will take part in the project evaluation workshops.

–
Production of the final report on the project: following the evaluation workshops, the local management committees, in collaboration with the National Directorate of Cultural Heritage, will prepare the final report for submission to UNESCO.

(d) 
Management and implementation:

All activities will involve the protection associations and the knowledge and know-how generating and holder communities relating to the secret society of Kôrêdugaw. During the grassroots fact-finding exercise conducted prior to drafting this document, the communities and associations expressed their strong desire to see the secret society of Kôrêdugaw recognized both nationally and internationally.

A project management structure will be set up in order to: identify the threats and promote the cultural practice and traditions relating to the secret society of Kôrêdugaw; ensure the project is managed efficiently and effectively; and that the communities and protection associations that are running the project are fully involved. It will consist of two local management committees: one in Sikasso and the other in Ségou. The committees will comprise representatives from local authorities (decentralized communities and traditional authorities) and protection associations. 

All grassroots activities will be conducted by the committees subject to coordination, administration, financial management, monitoring and evaluation by the National Directorate of Cultural Heritage, which is responsible for implementing the project. The Directorate has qualified staff with long experience of implementing, monitoring and evaluating tangible and intangible cultural heritage conservation and promotion programmes and projects. It employs over 40 people (historians, archaeologists, sociologists, anthropologists, heritage managers and sociocultural community workers).

(e) Schedule and budget:

Activities 






Period 



Cost in US dollars

1. Establishment of management structure: 
January 2012 



1,000

2. Provision of equipment/materials: 

February 2012 



3,000

3. Information and outreach campaigns: 

March 2012-March 2014 

4,000

4. Capacity building: 




April 2012 




3,000

5. Studies and research: 



January 2013-July 2013 

4,000

6. Documentation for target stakeholders:
September-October 2013 

1,000

7. Implementation of media campaigns: 

January 2014-July 2014 

2,000

8. Heritage Education Programme: 

October 2014-June 2015 

2,500

9. Evaluation of activities: 



September-November 2015 

4,000

10. Production of final report: 
December 2015 
500

Total 

25,000

–
Contributions from the Government of Mali: $5,000 distributed as follows: 

–
Fuel, vehicle maintenance/repairs: $3,000;

–
Communication: $1,500;

–
Miscellaneous: $500.

	3.c.
	Commitment of communities, groups or individuals concerned
The feasibility of safeguarding depends in large part on the aspirations and commitment of the community, group or, if applicable, individuals concerned. This section should demonstrate that the community, group or, if applicable, individuals concerned have the will and commitment to safeguard the element if conditions are favourable. The best evidence will often be an explanation of their involvement in past and ongoing safeguarding measures and of their participation in the formulation and implementation of future safeguarding measures, rather than simple pledges or affirmations of their support or commitment. 

Not to exceed 250 words.

	The existence of the secret society of Kôrêdugaw provides continuity for the cultural identity of the holder communities. The fact that they practise initiation rites in some areas, organize fairs and festivals and set up associations to revitalize and perpetuate their centuries-old practices, are evidence of their willingness and commitment. The communities were at the heart of the preparation of this dossier thanks to their representatives who: introduced the data-collection teams to the members of the society and contact persons; established a climate of trust between the teams and the communities; helped to gather information and take photographs. In a further display of their commitment, the communities confirmed in writing that they had been involved in preparing the dossier and agreed to play a part in the active implementation of the proposed safeguarding measures which they had also suggested. 

The communities are key to implementing the proposed safeguarding measures. They are both active and target stakeholders. Accordingly, they are the main focus in implementing the safeguarding measures. They will be involved through their representatives, society protection associations, initiates and contact persons who will introduce and lead the information, awareness-raisiing and education sessions for young students, broadcast the radio programmes and complete the intangible heritage inventory – their training having provided them with the requisite skills.

	3.d.
	Commitment of State(s) Party(ies)
The feasibility of safeguarding also depends on the support and cooperation of the concerned State(s) Party(ies). This section should provide evidence that the State Party concerned has the commitment to support the safeguarding effort by creating favourable conditions for its implementation and should describe how the State Party has previously and will in the future demonstrate such commitment. Declarations or pledges of support are less informative than explanations and demonstrations.
Not to exceed 250 words.

	The Ministry of Culture has always supported the national cultural heritage and taken action to safeguard and promote it. These actions, which are the highpoint of its cultural policy and are delivered by the National Directorate of Cultural Heritage (NDCH), include the restoration and rehabilitation of sites and monuments, inclusion in the inventory, classification of cultural property in the national heritage, preparing dossiers for inscription on UNESCO Lists, collecting information on cultural property, capacity-building for communities, research (rescue excavations, documentation), organization of national cultural heritage weeks, selection and proclamation of living human treasures, construction and equipment of heritage conservation structures, organization of exhibitions and production of promotional heritage materials. 

With regard to implementation of the proposed safeguarding measures, the NDCH – which is the body tasked with implementing the project – will be responsible for coordinating the activities, providing administrative and financial management, monitoring and evaluating the activities, validating partnership relations and representing the project at UNESCO. In addition, it will provide the advisory, technical, logistical, material and human resources support needed to implement the activities. Mali was the fifteenth country to ratify the 2003 Convention for the Safeguarding of Intangible Cultural Heritage. The Ministry of Culture participates in the rituals and festive events organized by the Kôrêdugaw associations through continuous institutional and financial support.     

	4.
	Community participation and consent in the nomination process 
(cf. Criterion U.4) 

This section asks the submitting State Party to establish that the nomination satisfies Criterion U.4: ‘The element has been nominated following the widest possible participation of the community, group or, if applicable, individuals concerned and with their free, prior and informed consent’.

	4.a.
	Participation of communities, groups and individuals in the nomination process

Describe how and in what ways the community, group or, if applicable, individuals concerned have participated actively in the nomination process at all stages, as required by Criterion U.4. States Parties are further encouraged to prepare nominations with the participation of a wide variety of other concerned parties, including where appropriate local and regional governments, neighbouring communities, NGOs, research institutes, centres of expertise and other interested parties. The participation of communities in the practice and transmission of the element should be addressed in point 1 above, and their participation in safeguarding should be addressed in point 3; here the submitting State should describe the widest possible participation of communities in the nomination process.

	The communities have participated actively in all stages of the application process, from documentary research to the collation of information on the ground and in information and outreach activities, whether through individual and group meetings or personal and interpersonal contacts in the family and in the workplace (fields, workshops, offices, etc.). Meetings and exchanges of information have often taken place in public places, involving the entire population (men and women, old people, young people and children); and in the chambers of village chiefs, attended by village council members, community leaders and contact persons. All these meetings provided an opportunity to involve the communities, listen to their wishes, expectations and opinions and to collect first-hand information, including notes and photographs from initiates of the society, which have all been of assistance in preparing this application.   

Representatives from regional arts and culture directorates, from local government (prefectures and sub-prefectures), cultural missions, Kôrêdugaw movements and associations and town halls have always assisted and supported the National Directorate of Cultural Heritage in holding the various meetings. These agencies have often acted as intermediaries, informing the communities of the arrival of the teams and mediating with the traditional chiefs to secure their acceptance and active participation in the meetings.     

	4.b.
	Free, prior and informed consent to the nomination
The free, prior and informed consent to the nomination of the element from the community, group or, if applicable, individuals concerned may be demonstrated through written or recorded concurrence, or through other means, according to the legal regimens of the State Party and the infinite variety of communities and groups concerned. The Committee will welcome a broad range of demonstrations or attestations of community consent in preference to standard or uniform declarations.

Please attach supporting evidence demonstrating such consent and indicate below what evidence you are providing and what form it takes.

	Proof of the free, prior and informed consent of the communities, signed by their representatives, including Mr Tiètemalo Dembélé of Ségou and Mr Sidi Diourté of Sikasso, are attached to this application. As initiated members and chiefs of their respective societies, they are authorized to conduct initiation rituals; they are also presidents of Kôrêdugaw secret society protection associations.

	4.c.
	Respect for customary practices governing access to the element

Access to certain specific aspects of intangible cultural heritage is sometimes restricted by customary practices governing, for example, its transmission or performance or maintaining the secrecy of certain knowledge. Please indicate if such practices exist and, if they do, demonstrate that inscription of the element and implementation of the safeguarding measures would fully respect such customary practices governing access to specific aspects of such heritage (cf. Article 13 of the Convention). Describe any specific measures that might need to be taken to ensure such respect.

	The very name of the proposed element, the ‘secret society of Kôrêdugaw’, evokes its esoteric aspects and all the secrets associated with it and surrounding it. To this end, the element is proposed for inclusion in the List of Intangible Heritage in Need of Urgent Safeguarding in its entirety, including all its features, as requested by the communities during the fact-finding missions. The assumption is that its existing achievements will thus be consolidated, conserved and handed down to future generations. In this context, inscription and the implementation of the safeguarding measures will provide a response to the wishes and concerns expressed by the communities, help find solutions to the problems facing the element, contain the above-mentioned threats to it and significantly improve its viability. 

The communities, initiated members and contact persons will need to be reassured that inscription and the implementation of the safeguarding measures will in no way damage or lead to dissemination of any of the aspects that remain hidden from the uninitiated. On the contrary, the communities need to understand and agree (as they did in the free, prior and informed consent process) that the purpose of inscription and implementation of the safeguarding measures is to conserve all aspects of the element exactly as it is and to disseminate only that information which they consider may be released. All the information contained in this document has been collected from key stakeholders at source and according to these principles and may therefore be released. Any information not included here has not been provided by the holder communities which are the custodians of the cultural practices and traditions relating to the society, which means that it is taboo and may not be released to the uninitiated. 

In addition, the National Directorate of Cultural Heritage will strive to respect the communities’ principles and concerns regarding access to certain specific aspects of the element. The communities need to understand that there is no intention – either on the part of the National Directorate of Cultural Heritage or any other agency – to uncover and disseminate aspects of the element which those communities deem to be secret. On the contrary, the proposed safeguarding measures will encourage them to hand down these aspects to future generations. Information and awareness campaigns, interpersonal and group approaches and the empowerment of community leaders and secret society chiefs authorized to conduct ritual practices will help to strengthen the existing climate of trust and ensure that any specific aspects that are kept secret from the uninitiated will remain so.   

	5.
	Inclusion of the element in an inventory (cf. Criterion U.5)

This section is where the State Party establishes that the nomination satisfies Criterion U.5: ‘The element is included in an inventory of the intangible cultural heritage present in the territory(ies) of the submitting State(s) Party(ies) as defined in Articles 11 and 12’. 

Identify the inventory in which the element has been included and the office, agency, organization or body responsible for maintaining that inventory. Demonstrate that the inventory has been drawn up in conformity with Articles 11 and 12, in particular Article 11(b) that stipulates that intangible cultural heritage shall be identified and defined ‘with the participation of communities, groups and relevant non-governmental organizations’ and Article 12 requiring that inventories be regularly updated.

The nominated element’s inclusion in an inventory should not in any way imply or require that the inventory(ies) should have been completed prior to nomination. Rather, a submitting State Party may be in the process of completing or updating one or more inventories, but has already duly included the nominated element on an inventory-in-progress.

	When the application for inclusion in the List of Intangible Cultural Heritage in Need of Urgent Safeguarding was submitted, the secret society of Kôrêdugaw, rite of wisdom of Mali, was not included in an inventory. The element was included in the inventory pursuant to Decision No. 10 000 114/MC-SG of 17 June 2010 on the inclusion of cultural property in the inventory of national cultural heritage. 

The National Directorate of Cultural Heritage, which supports heritage communities that are producers of cultural property, was established by Ordinance No. 01-27/P-RM of 2 August 2001 and tasked with cataloguing, safeguarding, promoting and disseminating all elements of national cultural heritage. To this end, it is responsible for updating the inventory of national cultural heritage. 

In accordance with Articles 11 and 12 of the Convention for the Safeguarding of the Intangible Cultural Heritage, the secret society of Kôrêdugaw was included in the inventory in view of its importance to traditional education, social mediation and the promotion of peace and dialogue between generations and cultures. This importance is sufficient for it to be preserved. The preliminary information enabling the element to be defined and identified was provided by the communities themselves during field trips by teams from the National Directorate of Cultural Heritage.


	Documentation

All documentation that is provided should add value to the nomination file by offering information about the element, its role within its community, its viability and any challenges it faces. Photographic, sound and audiovisual documents should be submitted according to the technical specifications in the Annex below. Supplementary materials (within the maximums set out below) may be submitted, and will be helpful in allowing visibility activities, but they will not be considered in the process of examining or evaluating the nomination.

	a. Required and supplementary documentation

	Required materials
Supplementary materials
Photos
10 recent photographs representing different aspects of the element
Maximum 30

Video
edited video (maximum 10 minutes)
Maximum 60 minutes

Audio
–

Maximum 60 minutes

Maps
–

Maximum 3

Books
–

Maximum 3

Regrettably, materials in excess of the maximum quantities listed in the ‘Supplementary materials’ category cannot be accepted by UNESCO. In sending materials, clearly distinguish the required materials from any supplementary materials you may wish to include. None of the materials will be returned to the submitting States.

	b. Cession of rights including registry of items
Documentary materials must be accompanied by a non-exclusive cession of rights document granting worldwide rights to UNESCO to use the materials (see Form ICH-07). The ICH-07 form must be submitted in English or French, without alteration of any kind to the text and be signed by an authorized signatory. The cession of rights must include a registry of the items submitted, describing for each item:
1. identifier (file name and/or reference)

2. copyright information, including creator’s name

3. date of creation

4. caption (in English or French)

	c. List of additional resources
Submitting States may wish to list the principal published references, using standard bibliographic format, as well as websites or multimedia resources providing supplementary information on the element. 
Not to exceed one page.

	     

	Contact information

	A.
Contact person for correspondence

Provide the name, address and other contact information of the person responsible for correspondence concerning the nomination, and indicate the title of this person (Ms, Mr, etc.). If an e-mail address cannot be provided, the information should include a fax number. For multi-national nominations provide contact information for one person designated by the States Parties as the main contact person for all correspondence relating to the nomination (request for additional information, etc). For multi-national nominations, also provide contact information for one person in each State Party.

	Monsieur Klessigué Sanogo,

Directeur  National du Patrimoine Culturel (DNPC), 

BP 91, Tél. : (00223) 20 22 33 82, Celle (00223) 66 73 47 77 / 73 41 46 35

Fax (00223) 20 21 67 86, 

Courriel : sanogoklessigue@yahoo.fr

	B.
Competent body involved 
This section should provide the name, address and contact information of the competent body (agency, museum, institution, or manager) with responsibility for the local management and safeguarding of the element.

	– 
Directions Régionales de la Jeunesse, des Sports, des Arts et de la Culture de Sikasso (Tel. 00223 + 21 62 01 05) et de Ségou (Tel. 00223 + 21 32 02 42);

–
Assemblées Régionales de Sikasso et de Ségou;

–
Mairies de Ségou et de Sikasso.

	C.
Concerned community organization(s) or representative(s)

Provide the name, address and other contact information of community organizations or representatives, or other non-governmental organizations, who are concerned with the element such as associations, organizations, clubs, guilds, steering committees, etc.

	–
Association Malienne de Sauvegarde du Mouvement Kôrêduga de Sikasso, Tel. (00223) 76 03 09 78 / 66 66 13 62

–
Association des Kôrêdugaw du Cercle de Ségou (KCS), Tel. (00223) 66 52 47 11

	Signature on behalf of the State Party

	The nomination should conclude with the original signature of the official empowered to sign it on behalf of the State Party, together with his or her name, title and the date of submission.

In the case of multi-national nominations, the document should contain the name, title and signature of an official of each State Party submitting the nomination

	Name:
Klessigué SANOGO

Title:
Directeur National du Patrimoine Culturel

Date:
21 March 2011
Signature: 
<signed>
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