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Is there an alternative?

Key elements:

• Stakeholders 
need to work 
cohesively 

• Cities need to 
localize their 
agenda on 
supporting 
education and LLL

• Communities 
must be involved
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A sector-wide 
approach at all 
levels of 
government

Integrated actions 
to strengthen the 
ability of cities to 
react and adapt to 
constant change

At policy 
level it 

requires

Promoting learning for health
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The Lucca case

The first pillar. The regional and local 
planning system
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The Integrated 
Regional

System for 
Learning (2002) 

Employment 
services(ARTI) 

National 
Association of 

Italian 
Municipalities 

of Tuscany

Regional 
School office

Network of AE 
centers

Social 
partners

Strengthening subsidiarity and integration

Regional 
Educational 

Planning 
(2012)

City 
administration

Provinces

Tuscany Region

Schools (3 
months-18 
years old) 

organised in  
territorial areas
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Integrated planning systems: main strenghts
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Organization of planning 
and intervention of 

stakeholders in a 
coherent system

Enhancement of the 
role of institutional 
subjects at multiple 

levels

Implementation of the 
governance process, 

based on mutual 
cooperation and 

collaboration

Strengthening 
integration at the local 

level between 
stakeholders and 

interventions

Improvement of the 
effectiveness and 

efficiency of 
interventions 

Rationalization and 
optimization of all the 

resources

Removing overlapping 
skills



Strategic dimensions of local planning
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Priority goals are identified

Continuing education activities are 
organized for operators to support 
the system at the local level

The integration and coherence 
between the initiatives is 
strengthened

Actions are planned to improve 
knowledge of local planning



The Lucca case

The second pillar. The strategic alliance for LLL
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Lucca Strategic Alliance for LLL– Lucca Learning city (2020) 
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Map of Lucca LC Participants
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The creation of an Observatory to promote Lucca LC  (2021)

Learning never stops. The Lucca case

As a tool to read and 
interpret emerging needs

As a basis for planning the 
actions towards the 
strengthening of Lucca as an 
inclusive, healthy, resilient LC



Children healthcare during the 
pandemic
From regional planning to local actions
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Major attention to 
children under the age of 
6, especially children 
from disadvantaged 
backgrounds

Their well-being is at risk 
due to the lack of stimuli 
and relationships with 
adults and peers

Facing COVID-19: promoting health and wellness in 
children and their families
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Against the forced segregation
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Lucca 
pedagogical 
coordination

pedagogical 
coordination 
of services

educational 
staff 

trainers of the 
educational 

staff

Lucca pedagogical coordination services has 
organized integrated interventions, involving 
multiple actors, to support children and their 
families
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A learning community that co-constructs strategies to 
cope with the problems of isolation of children

Learning (0-6 years old) doesn’t stop
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Learning experiences for children at home
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Supporting parents
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https://www.regione.toscana.it/-/l-educazione-
da-zero-a-sei-anni-non-si-ferma

https://www.regione.toscana.it/-/l-educazione-da-zero-a-sei-anni-non-si-ferma


Care for those who take care: training for educators, staff 
and families

Training 
focused 

on:

emotional support, 
carried out by 

psychotherapists, 
psychologists and 

counsellors

health support in 
nurseries offered 

by a pediatrician of 
Lucca (co-
planning)

health protocols 
and procedures 

intended for 
educators, staff, 

pedagogical 
coordinators and 

families
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To conclude

The pandemic 
has shown that 
cities not only 
need resources, 
but also need 
that LLL is 
embedded and 
integrated in 
urban planning
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Thank you
Learn more: www.uil.unesco.org

@UIL

@uilunesco

@unescouil

http://www.uil.unesco.org/

