
UNESCO Associated Schools Network 
ASPnet

Roadmap for 2021

ASPnet Change Initiative



UNESCO Associated Schools Network 
ASPnet

Anticipated Outcomes by December 2021

• Global community of practice for transformative education built

• Collaborative change experiments and projects for Global 
Citizenship Education for Sustainable Development implemented

• Future Perspectives for ASPnet TEIs developed
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Invitation to ASPnet TEIs 

Do what you are experts and pioneers in doing as ASPnet members:
Act as laboratories of ideas 

& make time to…

…attend webinars, bilateral meetings and working groups

…think actively about your opportunities for change 
…develop a change experiment/project
…implement the experiment/project

….report back by completing the template

….spread your learnings and achievements within 
and outside of your institution and the ASP network

National Coordinators and UNESCO colleagues are kindly invited to support TEIs and Unit 
for ASPnet in this journey.
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Webinar 
#3

15 March 
Template 1

Bilateral Calls

TEI Working Groups

Unit for ASPnet will contact each country team, including the National 
Coordinator, TEI representatives and UNESCO colleagues from Regional 
and Field Offices to discuss TEIs’ opportunities for change together and 
support ideation stage of change experiment/project development. 

Unit for ASPnet will support TEIs to find partners for developing joint change experiments and projects. The 
working groups will remain the main working mechanism over the course of the year to develop and 
implement change experiments/projects.

TEI representatives discuss in their institutions and develop idea for 
change experiment/ project and submit Template Part 1 completed to Katja 
k.anger@unesco.org and Erik e.eschweiler@unesco.org. 

mailto:k.anger@unesco.org
mailto:e.eschweiler@unesco.org
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GLOBAL MEETING / 31 May – 4 June 2021

Objective:
Provide learning opportunities for TEIs in support of their action learning /change 
experiments and projects on Global Citizenship Education for Sustainable Development.

Day I
Unfolding 
complexity and 
taking it local

Day II
Training of trainers 
in inter-cultural 
competencies 
“Story Circles” 

Day III-IV
Curricula, pedagogies 
and assessment for 
transformative 
education

Day V
Future 
Perspective for 
ASPnet TEIs
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National Coordinator Working Group

Future Perspective for ASPnet TEIs

Co-create a dynamic, shared vision 
for ASPnet TEIs:

• common aspirations

• their role as part of the wider 
ASP network

Stijn Dhert
Belgium 

Co-Chairs of working group

Daniela Zallocco
Argentina

All NCs part of Change Initiative will 
be invited to join the working group

Nancy Njeri
Kenya
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Bilateral Calls

Webinar 
#3

19-23 April
Global 

Meeting

Webinar 
#5

Webinar 
#4

TEI Working Groups

15 March 
Template 1

National Coordinator Working Group

15 May 
Template 2

Roadmap 2021
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December 2021

Certification
We will issue certificates for all participating TEIs to 
acknowledge and certify participation.

Project Report
We will also draft an engaging and illustrated report that 
summarises the project and achievements. And we 
hope that it will be useful also for bringing this project 
and our joint achievements to the attention of different 
stakeholders inside and outside of ASPnet.

Présentateur
Commentaires de présentation
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2021 and beyond

With other National Coordinators and TEIs to inspire by what you will have 
achieved.

Spreading our learnings and achievements

E.g. we will look for opportunities to bring you to different meetings, international 
conferences, etc. to share your experiences and learnings.

With UNESCO colleagues to contribute to other ongoing initiatives, e.g. ESD 
for 2030 of which two priority action areas focus on transforming learning 
environments and building the capacity of educators. 

With policy makers, academia, educational practitioners to show good 
practice examples of how TEIs can lead change for SDG Target 4.7.

Présentateur
Commentaires de présentation
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Timeline 2021

Bilateral Calls

Webinar 
#3

19-23 April
Global 

Meeting

Webinar 
#5

Webinar 
#4

TEI Working Groups

15 March 
Template 1

National Coordinator Working Group

15 May 
Template 2

- Reflection on the change 
experiments and projects

- Celebration of joint 
achievements
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The Change Initiative is a starting point for a longer 
process for ASPnet to reinvigorate and connect ASPnet 

TEIs globally to co-create and work together to build 
the capacities we need for achieving the SDGs. 

Let’s do this together!  

ASPnet Change Initiative
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