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FINANCIAL REGULATIONS OF SPECIAL ACCOUNTS AND
PROPOSED AMENDMENTS TO FINANCIAL REGULATIONS OF UNESCO
CATEGORY 1 INSTITUTES

PART I

FINANCIAL REGULATIONS OF SPECIAL ACCOUNTS

SUMMARY

In accordance with Articles 6.5 and 6.6 of UNESCO’s Financial
Regulations, the Director-General submits herewith, for consideration
by the Executive Board, special Financial Regulations to govern the
operation of the following Special Accounts:

e The Special Account for Strengthening UNESCOQO’s Evaluation
Work

e The Special Account for the 1970 Convention on the Means of
Prohibiting and Preventing the lllicit Import, Export and Transfer
of Ownership of Cultural Property

There are no additional policy implications of a financial or
administrative nature.

Action expected of the Executive Board: Proposed decision in
paragraph 5.

1. In 161 EX/Decision 7.10, the Executive Board approved a standard model text for the
Financial Regulations of Special Accounts that are not related to institutes or similar bodies and
requested that the Director-General apply the standard model text in the future. In this document,
the Director-General is presenting a set of special Financial Regulations in accordance with
Articles 6.5 and 6.6 of UNESCOQO'’s Financial Regulations, showing for each of them the deviations

from the standard model text.


https://unesdoc.unesco.org/ark:/48223/pf0000122959_eng.nameddest=7.10
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Annex |: The Special Account for Strengthening UNESCOQ’s Evaluation Work

2. The UNESCO Evaluation Policy (196 EX/24.INF) proposed the establishment of a Special
Account where resources could be pooled to support cross-cutting corporate evaluations under the
management of the Internal Oversight Service (I0S). As mentioned in Article 3 of its Financial
Regulations attached hereto, the purpose of the account is to strengthen UNESCOQO’s evaluation
work in the following areas: cross-cutting, strategic and corporate evaluations; system-wide
evaluation initiatives; capacity-building initiatives to support and strengthen the decentralized
evaluation system and to support national capacity-building efforts for Member States; quality
assurance initiatives and strengthening evaluation management capacity. In this way, the Special
Account will be instrumental in strengthening the overall evaluation culture and function in
UNESCO.

Annex II: The Special Account for the 1970 Convention on the Means of Prohibiting and
Preventing the lllicit Import, Export and Transfer of Ownership of Cultural Property

3. The 1970 Convention on the Means of Prohibiting and Preventing the lllicit Import, Export
and Transfer of Ownership of Cultural Property entered into force on 24 April 1972. The third
meeting of States Parties adopted in May 2015 Resolution 3.MSP 10, by which it invited the
Director-General to establish a dedicated Fund for the Convention and took note of the draft
Financial Regulations for it.

4.  The purpose of this Special Account is to support the 1970 Convention through the allocation
of resources to reinforce its operational implementation (capacity-building, outreach and
communication, inventorying and monitoring of sales) and contributing to the participation of
representatives from developing countries in sessions of the Meeting of States Parties and its
Subsidiary Committee. A planned budget for the use of the resources of the Fund will be prepared
by the Secretariat for the consideration and approval of the Meeting of States Parties for each
biennium.

Proposed decision

5. Having regard to the above, the Executive Board may wish to adopt a decision along the
following lines:

The Executive Board,
1. Recalling Articles 6.5 and 6.6 of UNESCO’s Financial Regulations,

2. Having examined document 197 EX/27 Part |,

3. Takes note of the Financial Regulations (annexed hereto) of the following Special
Accounts:

(&) The Special Account for Strengthening UNESCO's Evaluation Work; and,
(b) The Special Account for the 1970 Convention on the Means of Prohibiting and

Preventing the lllicit Import, Export and Transfer of Ownership of Cultural
Property.
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ANNEX |

FINANCIAL REGULATIONS OF THE SPECIAL ACCOUNT
FOR STRENGTHENING UNESCO’S EVALUATION WORK

(Deviations from the standard text model [161 EX/Decision 7.10] are shown in italics.)

Article 1 — Creation of a Special Account

1.1 In accordance with Article 6, paragraphs 5 and 6, of the Financial Regulations of UNESCO,
there is hereby created a Special Account for strengthening UNESCOQO's evaluation work, hereafter
referred to as the Special Account.

1.2 The following regulations shall govern the operation of the Special Account.

Article 2 — Financial period

The financial period shall correspond to that of UNESCO.

Article 3 — Purpose

The purpose of the Special Account is to strengthen UNESCO's evaluation work in the following

areas:

Cross-cutting, strategic, and corporate evaluations: these evaluations typically assess
programme areas of high significance or strategic importance that contribute to the
achievement of UNESCO’s mandate and medium-term strategy. These evaluations are
typically contained in the UNESCO quadrennial evaluation plan but may also be selected
on an ad-hoc basis should the need arise.

System-wide evaluation initiatives: this will enable UNESCO to participate in initiatives
where UN agencies are jointly evaluating their combined efforts, in particular when there
are joint system-wide goals (e.g. Sustainable Development Agenda, UNDAF, United
Nations Evaluation Group). It will also enable UNESCO to participate in, or contribute to,
evaluations of the recently established Independent System-Wide Evaluation (ISWE)
policy of the United Nations.

Capacity-building initiatives to support and strengthen the decentralized evaluation
system and to support national capacity-building efforts for Member States: an effective
UNESCO evaluation function will require greater attention to building the capacity of
UNESCO staff to manage decentralized evaluations. Contributions will be used for the
development of training activities, establishing a network of evaluation focal points at
Headquarters and in the field, and the development of technical guidance material.
Furthermore, in response to a recent resolution of the General Assembly of the United
Nations, contributions will enable UNESCO to more fully cooperate with national and
international stakeholders to support efforts in building national capacities for evaluation.

Quality-assurance initiatives: to improve the quality and use of UNESCO’s evaluations,
contributions may support annual meta-evaluations of completed evaluations and annual
synthetic review exercises. These two exercises will contribute essential evaluation
evidence and inputs to the Strategic Results Report (SRR). Contributions will also be
used to develop and further refine standardized frameworks (evaluation methodology and
evaluation criteria) to ensure that decentralized evaluations meet quality standards.
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e Strengthening evaluation management capacity: providing for the recruitment of
additional experts to assists with managing or conducting significant corporate or
decentralized evaluation tasks.

Article 4 —Income

The income of the Special Account shall consist of:

(@) voluntary contributions from States, international agencies and organizations, as well
as other entities;

(b) such amounts provided from the regular budget of the Organization as might be
determined by the General Conference;

(c) such subventions, endowments, gifts and bequests as are allocated to it for purposes
consistent with the object of the Special Account;

(d) any funds charged to projects for evaluation;

(e) miscellaneous income, including any interest earned on the investments referred to in
Article 7 below;

Article 5 — Expenditure

The Special Account shall be debited with the expenditure relating to its purpose as described in
Article 3 above, including administrative expenses specifically relating to it.

Article 6 — The Accounts
6.1 The Chief Financial Officer shall maintain such accounting records as are necessary.

6.2 Any unused balance at the end of a financial period shall be carried forward to the following
financial period.

6.3 The accounts of the Special Account shall be presented for audit to the External Auditor of
UNESCO, together with the other accounts of the Organization.

6.4 Contributions in kind shall be recorded outside the Special Account.
Article 7 — Investments

7.1 The Director-General may make short-term investments of sums standing to the credit of the
Special Account.

7.2 Interest earned on these investments shall be credited to the Special Account.
Article 8 — Closure of the Special Account

The Director-General shall decide upon the closure of the Special Account at such time as she
deems that its operation is no longer necessary and inform the Executive Board accordingly.

Article 9 — General provision

Unless otherwise provided in these Regulations, the Special Account shall be administered in
accordance with the Financial Regulations of UNESCO.
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ANNEX I

FINANCIAL REGULATIONS OF THE SPECIAL ACCOUNT OF THE FUND
FOR THE 1970 CONVENTION ON THE MEANS OF PROHIBITING AND
PREVENTING THE ILLICIT IMPORT, EXPORT AND TRANSFER OF OWNERSHIP
OF CULTURAL PROPERTY

(Deviations from the standard text model [161 EX/Decision 7.10] are shown in italics.)

Article 1 — Creation of a Special Account

1.1 In accordance with Article 6, paragraphs 5 and 6, of the Financial Regulations of UNESCO,
there is hereby created a Special Account of the Fund for the 1970 Convention on the Means
of Prohibiting and Preventing the lllicit Import, Export and Transfer of Ownership of Cultural
Property, hereafter referred to as the Special Account.

1.2 The following regulations shall govern the operation of the Special Account.

Article 2 — Financial period

The financial period shall correspond to that of UNESCO.

Article 3 — Purpose

The purpose of the Special Account is to receive voluntary contributions with a view to support the

1970 Convention through the assignment of sufficient resources to reinforce mainly its operational

implementation and contribute to the expenses of representatives from developing countries

participating in sessions of the Meeting of States Parties and its Subsidiary Committee.

Article 4 —Income

The income of the Special Account shall consist of:

(@) voluntary contributions from States, international agencies and organizations, as well
as other entities;

(b) such amounts provided from the regular budget of the Organization as might be
determined by the General Conference;

(c) such subventions, endowments, gifts and bequests as are allocated to it for purposes
consistent with the object of the Special Account;

(d) miscellaneous income, including any interest earned on the investments referred to in
Article 7 below.

Article 5 — Expenditure

The Special Account shall be debited with the expenditure relating to its purpose as described in
Article 3 above, including administrative expenses specifically relating to it and programme support
costs applicable to Special Accounts. Expenses shall be incurred in accordance with a budget
approved for each biennium by the Meeting of States Parties.

Article 6 — Accounts

6.1 The Chief Financial Officer shall maintain such accounting records as are necessary.
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6.2 Any unused balance at the end of a financial period shall be carried forward to the following
financial period.

6.3 The accounts of the Special Account shall be presented for audit to the External Auditor of
UNESCO, together with the other accounts of the Organization.

6.4 Contributions in kind shall be recorded outside the Special Account.
Article 7 — Investments

7.1 The Director-General may make short-term investments of sums standing to the credit of the
Special Account.

7.2 Interest earned on these investments shall be credited to the Special Account.
Article 8 — Closure of the Special Account

The Director-General shall decide upon the closure of the Special Account at such time as she
deems that its operation is no longer necessary and inform the Executive Board accordingly.

Article 9 — General provision

Unless otherwise provided in these Regulations, the Special Account shall be administered in
accordance with the Financial Regulations of UNESCO.

Printed on recycled paper
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FINANCIAL REGULATIONS OF SPECIAL ACCOUNTS

PART I

PROPOSED AMENDMENTS TO FINANCIAL REGULATIONS OF
UNESCO CATEGORY 1 INSTITUTES

SUMMARY

Following the External Auditor's report on the governance and
financial reporting of category 1 institutes, the Director-General
submits herewith, for consideration by the Executive Board, a
revised standard model text for Financial Regulations applicable
to UNESCO category 1 institutes.

There are additional policy implications of a financial or
administrative nature (see paragraph 3).

Action expected of the Executive Board: Proposed decision in
paragraph 4
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Introduction

1. UNESCO category 1 institutes, being an integral part of the Organization, are governed by
UNESCO'’s Financial Regulations. Specific financial regulations to govern the operations of
category 1 institutes, in accordance with Articles 6.5 and 6.6 of UNESCOQO’s Financial Regulations,
are prepared by the Director-General and submitted to the Executive Board.

2.  The current standard model texts of the financial regulations of category 1 institutes were
approved by the Executive Board at its 186th session (186 EX/Decision 23). The External Auditor,
in its report on the audit of the governance and financial reporting of category 1 institutes
(195 EX/23), recommended the revision of the existing financial regulations.

3.  The purpose of the amendments, as shown in the Annex, is to remove all ambiguities
regarding the interpretation of the financial regulations especially with regards to the authority of
the Directors of institutes to set up their own financial rules and regulations.

Proposed decision

4.  The Executive Board may wish to consider the following decision:

The Executive Board,

1. Having examined document 197 EX/27 Part I,

2. Approves the standard model text for the Financial Regulations applicable to UNESCO
category 1 institutes as annexed to the present decision;

3. Invites the Director-General to report to it for its consideration and recommendation on
any deviation from the standard model text as applied to existing UNESCO category 1
institutes or when proposing draft financial regulations for any new UNESCO
category 1 institute.
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Annex

PROPOSED AMENDMENTS TO FINANCIAL REGULATIONS OF-SPECIAL-ACCOUNTS
APPLICABLE TO UNESCO CATEGORY 1 INSTITUTES ANB-SIMIEAR BODIES-CREATEDIN
FHEFRAMEWORK-OFUNESCO

Number

Present text
(186 EX/Decision 23)

Modified text

Comments

Article 1

Creation of a Special Account of
UNESCO

11

In accordance with Article 6,
paragraph 5, of the Financial
Regulations of UNESCO, there is
hereby created a Special Account
for [name of Institute], hereafter
referred to as “the Institute”.

In accordance with Article 6,
paragraphs 5 and 6, of the Financial
Regulations of UNESCO, there is
hereby created a Special Account for
[UNESCO name of Institute],
hereafter referred to as “the Institute”.

Special Accounts are
covered under paragraphs
5 and 6 of Article 6 of
UNESCO's Financial
Regulations.

1.2

The following regulations shall
govern the operation of this Special
Account.

13

The applicable accounting
standards shall be the International
Public Sector Accounting Standards
(IPSAS)

Article 2

Financial period

The financial period shall begin on
the first day of January and end on
the thirty-first day of December each
year.

Article 3

Revenue

3.1

As provided for in its Statutes, the
revenue of the Institute shall consist
of:

() afinancial allocation determined
by the General Conference
towards staff costs, as well as
direct and indirect programme
costs;

(b) voluntary contributions from
States, international agencies
and organizations, as well as
other entities allocated to it for
purposes consistent with the
policies, programmes and
activities of UNESCO and the
Institute;

(c) such subventions, endowments,
gifts and bequests as are
allocated to it for purposes
consistent with the policies,
programmes and activities of
UNESCO and the Institute;

(d) fees collected in respect of the
execution of projects entrusted
to the Institute, from the sale of
publications, or from other
particular activities; and

(e) Other / miscellaneous revenue.

As provided for in its Statutes, the
revenue of the Institute shall consist
of:

(a) afinancial allocation determined
by the General Conference;

(b) voluntary contributions from
States, international agencies and
organizations, as well as other
entities allocated to it for
purposes consistent with the
policies, programmes and
activities of UNESCO and the
Institute;

(c) such subventions, endowments,
gifts and bequests as are
allocated to it for purposes
consistent with the policies,
programmes and activities of
UNESCO and the Institute;

(d) fees collected in respect of the
execution of projects entrusted to
the Institute, from the sale of
publications, or from other
particular activities; and

(e) Other/miscellaneous revenue.
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Number Present text Modified text Comments
(186 EX/Decision 23)

3.2 The Director may accept revenue as | The Director may accept revenue as Article amended to clarify
set forth in Article 3.1 on behalf of set forth in Article 3.1 above on behalf | that the Director of the
the Institute, provided that, in any of the Institute, provided that, in any Institute has no power to
case which would involve the case this would not involve the commit the Institute to
Institute in an additional financial Institute in an additional financial additional financial liability
liability, the Director shall obtain the | liability. through accepting revenue.
prior approval of the Institute’s By accepting revenue
Governing Board (hereafter referred under article 3.1, the
to as “the Board” ), and the consent Director has committed to
of the Executive Board of UNESCO. use the funds for its

intended purpose and this
is not considered additional
financial liability.

The provision regarding
additional financial liability
is covered under Article 7.3
of UNESCO's financial
regulations. The decision
to commit the Institute to
an additional financial
liability can only be taken
by the Director-General
after the consent of the
Executive Board.

3.3 The Director shall report to the
Board on any subventions,
contributions, grants, gifts or
bequests accepted.

Article 4 Budget

4.1 The Director shall prepare, in a form The budget approval
to be determined by the Board, an process is in line with the
annual programme and budget and relevant Statutes of the
shall submit it to the Board for Institute. The composition
approval. and functions of the Board

is defined in the Statutes.

4.2 The appropriations voted in the
budget shall constitute an
authorization to the Director to incur
commitments and to make
payments for the purposes for which
the appropriations are voted and up
to the amounts so voted

4.3 The Director is authorized to

transfer funds between activities
under the same appropriation line.
The Director may be authorized by
the Board to transfer funds, when
necessary, between appropriation
lines within the limits established by
the Appropriation Resolution voted
by the Board and shall report to the
Board on all such transfers.

Governing Board (the Board) shall mean the body set up to determine general policy and decide on the
programme and budget of the institute and ensure implementation (e.g. Steering Committee, Council, etc.).
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Number

Present text
(186 EX/Decision 23)

Modified text

Comments

4.4

The Director is required to maintain
commitments and payments within
the level of the actual resources that
become available to the General
Account mentioned in Article 5.1
below.

45

Appropriations shall be available for
making commitments in the financial
period to which they relate for
delivery in that financial period or
the subsequent calendar year in
accordance with the Appropriation
Resolution.

4.6

The Director shall make allotments
and any modifications thereon,
within the limits of the Appropriation
Resolution, which shall be
communicated, in writing, to the
officials authorized to incur
commitments and make payments.

Article 5

The General Account

51

There shall be established a
General Account, to which shall be
credited the revenue of the Institute
as described in Article 3 above and
which will be used to finance the
approved budget of the Institute.

There shall be established by the
Institute a General Account, to which
shall be credited the revenue of the
Institute as described in Article 3
above and which will be used to
finance the approved budget of the
Institute.

52

The balance remaining in this
General Account shall be carried
forward from one financial period to
the next.

53

The uses to which this balance may
be put shall be determined by the
Board.

Article 6

Trust Funds, Reserve and
Subsidiary Special Accounts

6.1

The Director shall establish a
Reserve Fund to cover end-of-
service indemnities and other
related liabilities; the Fund shall be
reported annually to the Board at
the time of the yearly budget
approval.

The Director shall establish a Reserve
Fund to cover end-of-service
indemnities and other related
liabilities; the Fund shall be reported
annually to the Board at the time of
the yearly budget approval. An
Institute may, rather than set up a
separate fund, choose to contribute to
UNESCO'’s Terminal Payment Fund.

UNESCO maintains a
Terminal Payment Fund to
meet end-of service
indemnities and other
related liabilities for staff
not funded from the regular
budget. An Institute with a
very small number of fixed-
term staff can choose to
contribute to such a fund
rather than setup a
separate fund.

6.2

Trust Funds, Subsidiary Special
Accounts and any other Reserve
Accounts may be established by the
Director, who shall report thereon to
the Board.
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Number Present text Modified text Comments
(186 EX/Decision 23)
6.3 The Director may, when necessatry,
in connection with the purpose of a
Trust Fund, Reserve or Subsidiary
Special Account, prepare special
financial regulations to govern the
operations of these funds or
accounts and shall report thereon to
the Board. Unless otherwise
provided these funds and accounts
shall be administered in accordance
with these Financial Regulations.
Article 7 Internal Control Internal Control
7.1 The Director shall: The Director shall: The purpose of the
(a) Establish detailed financial (@) Ensure that the Institute’s amendment is to remove
rules, operating policies and detailed operating policies and the ambiguity regarding the
procedures in order to ensure procedures established in order | authority for the setting of
effective financial to ensure effective financial financial rules and
administration, the exercise of administration, the exercise of regulations. As a controlled
economy and safeguard of the economy and safeguard of the entity of UNESCO,
assets of the Institute; assets of the Institute are in Category | Institutes have
(b) Designate the officers who may compliance with UNESCO’s to comply with UNESCO’s
receive moneys, incur financial rules and regulations; financial rules and
commitments and make (b) Within his/her delegated financial regulat_lons. The Director of
payments on behalf of the authorities, designate the officers an Institute has _the power
Institute; who may receive moneys, incur to set up operational
(c) Maintain an internal control commitments and make gw:jellnes ahnd procedures
system to ensure the payments on behalf of the aslong ?St ey are in ,
accomplishment of established Institute; fciggi]ocrigllltle\gghagé\l ESCO's
objectives and goals for (c) Maintain the Institute’s internal regulations. In line with the
operations; the economical use control system to ensure the external audit
of resources; the reliability and accomplishment of established recommendation number 5
integri.ty of infgrmatipn; objectives and goals for on the audit of the
compliance with policies, plans, operatlons., the ec_on_o_mlcal use of governance and financing
procedures, rules and resources; the reliability and reporting of UNESCO
regulation_s; and the integrity of information; Category | Institutes
safeguarding of assets; compliance with policies, plans, (195EX23 Part | and INF),
procedpres., rules and . where specific financial
regulatlor'ls, and the safeguarding | ies are needed to meet
of assets; the needs of a particular
Institute, UNESCO's
financial rules will be
amended to incorporate
those requirements.
7.2 No commitment shall be incurred
until allotments or other
appropriate authorizations have
been made in writing under the
authority of the Director.
Article 8 Accounts and Financial
Statements
8.1 The Director shall maintain such

accounting records as are
necessary and shall submit in
liaison with the UNESCO Chief
Financial Officer (CFO) the following
financial statements in accordance
with IPSAS:

(a) Statement of financial position;

(b) Statement of financial
performance;
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Number

Present text
(186 EX/Decision 23)

Modified text

Comments

(c) Statement of changes in net
assets/equity;

(d) Cash-flow statement;

(e) Statement of comparison of
budget and actual amounts for
the reporting period;

() Notes, including a summary of
significant accounting policies.

8.1.1 The Director shall also submit

a Status of appropriations statement

showing:

(@) The original budget
appropriations;

(b) The appropriations as modified
by any transfers;

(c) Credits, if any, other than the
appropriations voted by the
Board;

(d) The amounts charged against

those appropriations and/or
other credits;

8.2

The Director shall also give such
other information as may be
appropriate to indicate the current
financial position of the Institute.

8.3

The annual accounts of the Institute
shall be presented in dollars of the
United States of America.
Accounting records may, however,
be kept in such currency or
currencies as the Director may
deem necessary.

The annual accounts of the Institute
shall be presented in dollars of the
United States of America or another
functional currency as determined by
the Director-General of UNESCO.
Accounting records may, however, be
kept in such currency or currencies as
the Director of the Institute may deem
necessary.

The article amended to
cover Institutes whose
operating/functional
currency is different from
the US dollar. The
Financial Statements of
such Institutes will be
translated into US dollars
by UNESCO HQ for the
preparation of the
consolidated financial
statements.

8.4

Appropriate separate accounts shall
be maintained for all Trust Funds,
Reserve and Subsidiary Special
Accounts.

Article 9

External audit

The financial statements of the
Institute, which constitute an integral
part of the consolidated financial
statements of UNESCO, together
with any report of the External
Auditor of UNESCO on the Institute,
shall be submitted to the Board for
approval.
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(186 EX/Decision 23)

Article 10 | General provisions

10.1 Unless otherwise provided in these
Regulations this Special Account
shall be administered in accordance
with the Financial Regulations of
UNESCO.

10.2 These Regulations are effective as The authority for the closure of Institutes are created by

from 01 January 2010.

operations of the Institute as a
UNESCO Category 1 Institute rests
with the General Conference of
UNESCO.

the General Conference of
UNESCO and thus the sole
authority to close such
Institutes rests with the
General Conference.

Printed on recycled paper
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Item 27 of the provisional agenda

FINANCIAL REGULATIONS OF SPECIAL ACCOUNTS

PART I

REPORT OF THE EXTERNAL AUDITOR ON THE CONDITIONS OF USE
OF THE EMERGENCY FUND AND CONCLUSIONS TO BE DRAWN
REGARDING THE MANAGEMENT OF UNESCO’s SPECIAL ACCOUNTS

SUMMARY

This document presents the management letter of the
External Auditor following the audit of the Special
Emergency Multi-Donor Fund for UNESCO Priority
Programmes and Reform Initiatives under documents 35 C/5
and 36 C/5 (The Emergency Fund Special Account). The
management response of the Director-General is also
presented.



https://unesdoc.unesco.org/ark:/48223/pf0000187028_eng
https://unesdoc.unesco.org/ark:/48223/pf0000191978_eng

197 EX/27 Part 11l

Cour des compte
FRANCE

The First President
1503451 24 July 2015
Madam Director-General of UNESCO,

In a letter dated 6 May 2015, the Chair of the Finance and Administrative Commission (FA) of the
Executive Board, at the request of the Bureau of the Executive Board and pursuant to Article 12.6
of the Financial Regulations, requested that | review the conditions of use of UNESCQ'’s “Special
Emergency Multi-Donor Fund for UNESCO Priority Programmes and Reform Initiatives”, and also
make more general recommendations on the management of special accounts. A copy of this
letter was addressed to you.

At the same time, we are conducting the audit of the Organization’s consolidated financial
statements. The specific review of the Special Emergency Multi-Donor Fund has therefore been
included in the audit plan (account balance at 31 December 2014 and transactions conducted on
the account after closure of that financial period).

The very special nature of this work, combining the request from the Bureau of the Executive
Board with the regular auditing of accounts, has led me, following formal discussions, to compile
our findings and conclusions in the document annexed to this letter, a copy of which is also
addressed, as is customary, to the Chair of the Executive Board and Chairs of the commissions.

| should be grateful if you would let me know your response to these findings.

Please accept, Madam Director-General, my respectful complements and best wishes,

[signed]
Didier Migaud

Ms Irina Bokova
Director-General
UNESCO

7, place de Fontenoy
75352 PARIS 07

Copies to: H.E. Mr Mohammed Sameh Amr
Chair of the Executive Board of UNESCO

H.E. Mr Matthew Sudders
Chair of the Finance and Administrative Commission (FA) of the Executive Board
of UNESCO

H.E. Mr Porfirio Thierry Mufioz Ledo
Chair of the Programme and External Relations Commission (PX) of the
Executive Board of UNESCO
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l. Does management of the “Special Emergency Multi-Donor Fund for UNESCO Priority
Programmes and Reform Initiatives” comply with UNESCO’s standard-setting
instruments and the Financ