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Youth Focus Group Discussion Registration Form
Under the UNESCO World Higher Education Conference 2022 
(WHEC 2022)
Please fill out this form and return it to: whec2022@unesco.org 

1. Form

	Thematic
	☐ Theme 1: HED & Covid-19
☐ Theme 2: HED & Inclusion
☐ Theme 3: HED & Sustainability
☐ Theme 4: HED and Digital Futures
☐ Theme 5: Youth and Governance in HED
☐ Theme 6: HED & Indigenous Youth
☐ Theme 7: HED & Migration
☐ Theme 8: HED & the Professional World
☐ Theme 9: HED & Well-being
☐ Other (please, specify and don’t hesitate to think out of the box)

	Participants
(describe profiles)
	

	Name of organization 
	

	Name of the coordinator and contact email
	

	Country / countries
	

	Location
(precise if physical or virtual)
	

	Language
	

	Tentative date, time and timezone[footnoteRef:1] [1:  The focus groups should be held between July and March 2022.] 

	





	Stakeholder groups involved (please mark with an “x” as appropriate) 
	☐
Professors/
Researchers
	 ☐
Students/Youth
	☐
Higher education managers/authorities 
	☐
Private sector

	
	☐
NGO/civil society
	☐
International organizations
	☐
Policy makers/government
	☐
Others (please, specify): 



2. Guidelines
A. Focus groups will have the following features:
Engage 15 to 20 persons participating on a voluntary basis
Engage young participants[footnoteRef:2] [2:  While the United Nations defines “youth” as persons between the ages of 15 and 24, UNESCO recognizes that youth is a fluid, ever-changing category, which varies according to country and region. In that sense, the WHEC2022 calls for the participation of youth aged 15 and up, including all respective youth ranges established in various contexts. Youth participation contemplates students within both formal and non-formal higher education settings, as well as youth outside of higher education that have either dropped out of the system or have never had the opportunity of access. The WHEC2022 recognizes all youth participants worldwide, independently of their cultural and economic background, gender, and identity (definition extracted from the WHEC2022 Youth Strategy concept note).] 

Maximize participant engagement by promoting inclusion, diversity and cross-cutting perspectives among people from different backgrounds
Be conducted by at least one youth moderator and possibly a senior co-moderator 
Last between 90 and 120 minutes
You are encouraged to frame the focus group with one of these approaches: (i) geographical [HED in a given region]; (ii) thematic; (iii) youth and HED leader(s) discussion, to incorporate mixed points of views and perspectives. You may also combine approaches, for instance: HED and Digital Futures in Latin America.

B. The Role of the moderator 
The youth moderator should be identified based on prior knowledge of their leadership capacities, as well as listening and empathic abilities. 
Moderators should take a back-seat role as much as possible, only guiding and redirecting the conversation as necessary. UNESCO recommends that the facilitator be familiar with the local context to prompt dialogue and debate. It will be essential to maintain the attention of participants on the subject as the discussion moves forward. Moreover, it will be helpful to make links between what the youth say by summarizing or paraphrasing to help people keep track of the ongoing debate. 
C. Reporter
The facilitator should be accompanied by a reporter who records the participant's inputs and insights to aid the preparation of the policy brief – preferably an observer who is not participating in the discussion. Bear in mind that the note-taker may be the same as the person that will ultimately write the policy brief. It is thus seminal to carefully assign this task to the appropriate person.
D. Agenda
The agenda for the focus groups may generally follow these key steps:
Introduction and presentation of the WHEC2022 and Youth Strategy purpose and scope (Estimated time: 5%).
Questions, exchange, sharing insights and experiences (allocate maximum time possible). Use of a SWOT[footnoteRef:3] analysis may be a practical framework for discussion (Estimated time: 60%). [3:  Strengths, Weaknesses, Opportunities, and Threats] 

Come up with conclusions leading to the policy brief (Estimated time: 30%).
Wrap-up (Estimated time: 5%).
E. Outcomes
Different outputs can come out of the focus group discussions. 
1. Policy Brief (mandatory): Focus groups discussion will be reported in the form of a policy brief. We kindly request organizations to prepare reports following the WHEC2022 Policy brief template (available in a separate Word file) that will integrate central ideas produced by the corresponding focus group, along with their conclusions. Within that template, the recommended framing may be (a) background and context of the discussion; (b) identification of the issue(s); (c) identification of recommendation(s). Please, provide illustrative examples, case studies, and the maximum evidence possible to state the context, discussion and recommendations.

Reports should be presented in one of the three languages of the Conference: English, French, or Spanish. Policy briefs must be sent via email to whec2022@unesco.org no later than March 15th, 2022.

2. Complementary activity (optional): We encourage participants to produce complementary activities to the policy brief. For instance, we suggest creating short illustrative videos (max. 5 min) to share the results. Videos should include:

· Context of the Conference, including UNESCO and the WHEC2022 logo and the logo of your organization/association
· Background of the discussions
· Results and conclusions
· Videos not in English should include English subtitles for better understanding
Participants are also encouraged to take photos during the focus group discussion and send them along with your report. Please make sure that people have agreed to appear in pictures, bearing in mind that they may be published online. 
Kindly note that UNESCO’s name and logo cannot be used without prior written authorization. Please contact us for further information and guidance. Kindly note that funding is not available for the organization of focus groups.


he different formats and tools
3. Toolkits for different stages of the focus group discussion
1. Introduction 
You can use the presentation of the WHEC2022 and Youth strategy purpose and scope.
2. Exchange, sharing insights
The purpose here will be to understand the situation based on the personal experience and knowledge of the participants. The following tools may be used alongside the debate and discussions of participants. It is not necessary to use them if they are not deemed necessary. They may help to bring out more original ideas and to potentially unlock situations. You can combine those different tools. Feel free to rely on any design thinking tools.
A. ‘Bono hat’ or '6 Thinking Hats’ (amplify creativity and ensure all views are represented)
This tool separates brainstorming into six clear functions and roles. By wearing each of the hats, you can redirect the conversation and adopt a specific point of view.
· White Hat: objective and analytical thinking, sticking to the facts and feasibility
· Red Hat: emotional and subjective thinking, like and dislike
· Black Hat: critical and skeptical, addressing risks, and identifying current problems
· Yellow Hat: optimistic
· Blue Hat: the big picture
· Green Hat: creative and out-of-the-box alternatives 
B. Roleplay

Each participant can act as one character of the “story” of higher education you are focusing on in a given situation. It helps to experiment with empathy and better visualize different scenarios. Participants may, for instance, picture themselves as activists, policy-makers, deans, among others.

C. The Futures Wheel (identify consequences of change)

This tool helps identify first-order, second-order, and third-order consequences considering a given interrelation. It can be helpful, for instance, if you want to analyze the impact of Covid-19. The graphic below presents the logic of this frame for three layers of consequences, and you can explore as many branches as needed.






Agent of change






D. SWOT Matrix
Utilizing the SWOT matrix can be a good manner for guiding the discussion. 
· Strengths (What are the existing good practices and assets related to…[rephrase content relative to the main theme you selected]?)
· Weaknesses (What are the existing main challenges/problems/gaps/bad practices related to…[rephrase content relative to the main theme you selected]?)
· Opportunities (What needs to change or be created to face these challenges within and/or outside of higher education institutions? What would be some bright and promising perspectives?)
· Threats (What are the incoming risks? Which increasing tendencies could potentially jeopardize the current status quo?)
3. Come up with conclusions to feed into the policy brief 
We suggest stating conclusions in the form of key recommendations. This will help structure the policy brief. To come up with these, you may first ask each participant to state their proposition of recommendations for the future, collect them all, and write them on a blackboard. Then, you may observe which recommendations are recurring and thus representative of the views of most participants, or have a vote to come up with the most successful ones. 
The recommendations may be turned towards public policy-making, practices of higher education institutions, or civil society actions, including youth and students. Insisting on youth recommendations will be crucial to help rethink HED.
4. Wrap-up
Conclude with a few words, thank the participants.
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