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MINISTRY OF CULTURE

COMMUNITY-BASED INVENTORYING OF
INTANGIBLE CULTURAL HERITAGE

24-31 October 2011

Cetinje, Montenegro

A national capacity building workshop organized by the Ministry of Culture of

Montenegro and the UNESCO Venice Office

Agenda
Monday 24 October
09:00 - 09:30 Registration
09:30 — 09:50 Opening and welcome speeches

Branislav Mi¢unovié, Minister of Culture of Montenegro
Anthony Krause, Chief Culture Unit, UNESCO Venice Office

09:50 — 10:00 Coffee break
10:00 - 10:15 Introduction of the workshop
10:15-11:30 Introduction of the facilitators:

- Mr Sasa Sreckovic, Belgrade Ethnographic Museum, Serbia



11:30-12:30
12:30 — 14:30
14:30- 16:00

16:00 — 16:15
16:15-17:00
17:00 - 18:00

- Ms Chiara Bortolotto, Université Libre de Bruxelles, Belgium
Introduction of participants:

Short presentation of the work of each NGO in the field of intangible
cultural heritage (5 min per NGO)

Introducing the Convention for the Safeguarding of the Intangible
Cultural Heritage (Intangible Cultural Heritage Convention)

- Working towards the 2003 Convention
- The Intangible Cultural Heritage Convention

- The Intangible Cultural Heritage Convention and the other UNESCO
Conventions in the field of culture

Lunch break

Introducing the Convention - continued
- Safeguarding at the national level

- Safeguarding at the international level

Coffee break

Intangible cultural heritage keywords

Domains of ICH
Communities

Safeguarding

ICH inventorying under the Convention

Tuesday 25 October

09:00 — 10:00
10.00 - 10:30
10:30 — 10:45
10:45 - 12:30

What is intangible cultural heritage, and what forms does it take?

Safeguarding ICH: core concepts and key safeguarding measures

Break-out groups

Coffee break

Safeguarding ICH: core concepts and key safeguarding measures -
continued



12:30 - 14:30
14:30 - 16:00
16:00 — 16:15
16:15-17:30

Break-out groups

Reporting back

Lunch break

Who to ask, entry into communities
Coffee break

Starting to design an inventory (option A: no existing State
framework for inventorying)

What questions to ask

Wednesday 26 October

09:00 — 10:30
10:30 — 10:45
10:45 -12:30
12:30 — 14:30
14:30 — 15:30
15:30 —-16:15
16:15 -16:30
16:30 - 17:30

Starting to design an inventory - continued

Ordering the questions into a framework

Coffee break
Interviewing methods: how to ask, how to gain consent and how to
respect it

Participants from fieldwork location or traditional local authority explain
local etiquette rules for fieldwork interaction

Lunch break

Practice interview session
Break-out groups
Reporting back

Basics of operating digital cameras and audio recorder

Coffee break

Photovoice

Photovoice projects

Thursday 27 October



09:00 — 09:45

09:45 -10:30

10:30 — 10:45

10:45 -12:30

12:30 — 14:30

14:30 - 16:00

16:00 - 16:15

16:15 -18:00

Finalizing a framework for inventorying

Briefing on field research sites

Coffee break

Organizing research data: good practices
Lunch break

Organizing research data: practicum
Coffee break

Photovoice - continued

Discussion of photographs taken by participants

Friday 28 October

Fieldwork all day

Saturday 29 October

Fieldwork all day

Sunday 30 October

09:00 - 10:30

10:30 — 10:45

10:45-12:30

12:30 — 14:30

14:30-16:00

16:00 — 16:15

16:15-17:30

Fieldwork debriefing: reports from each team on challenges and
lessons of fieldwork

Coffee break
Organizing research data practicum
Lunch break
Organizing research data practicum
Coffee break

Organizing research data practicum

Monday 31 October



09:00 - 10:30
10:30 — 10:45
10:45-11:15
11:15-12:00
12:00 - 12:30

Revising the inventory framework and planning next steps
Coffee break

Written evaluations, followed by oral evaluation

Overall review of training workshop

Closing session

Milica Nikolic, Ministry of Culture, Montenegro
Matteo Rosati, Culture Unit, UNESCO Venice Office
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