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REQUEST BY A NON-GOVERNMENTAL ORGANIZATION TO BE ACCREDITED TO PROVIDE
ADVISORY SERVICES TO THE COMMITTEE

1. Name of the organization

Please provide the full official name of the organization, in its original language as well as in
French and/or English.

The Cross-Cultural Foundation of Uganda (CCFU)

2. Address of the organization

Please provide the complete postal address of the organization, as well as additional contact
information such as its telephone or fax numbers, e-mail address, website, etc.. This should be
the postal address where the organization carries out its business, regardless of where it may be
legally domiciled (see item 8).

Makerere Hill Road, Block 9 - Plot 283

P. O. Box 25517

KAMPALA - Uganda

Tel. +256 (0) 312 294 675

Mob. +256 (0) 752 622 543

Email: ccfu@crossculturalfoundation.or.ug

Website: www.crossculturalfoundation.or.ug

3. Country or countries in which the organization is active

Please identify the country(ies) in which the organization actively operates. If it operates entirely
within one country, please indicate which country. If its activities are international, please indicate
whether it operates globally or in one or more regions, and please list the primary countries in
which it carries out activities

l:8J national

D international (please specify: )

D worldwide

D Africa

D Arab States

D Asia & the Pacific

D Europe & North America

D Latin America & the Caribbean

Please list the primary country(ies) where it is active:

Uganda
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4. Date of its founding or approximate duration of its existence

Please state when the organization came into existence.

Formally registered in 24.4.2006 (Registration No.S.5914/6365)

5. Objectives of the organization

Please describe the objectives for which the organization was established, which should be "in
conformity with the spirit of the Convention" (Criterion C). If the organization's primary objectives
are other than safeguarding intangible cultural heritage, please explain how its safeguarding
objectives relate to those larger objectives.

Not to exceed 350 words; do not attach additional information

In the local Ugandan context where culture is often dismissed as music, dance and
drama and of no other relevance to development, the Cross-cultural Foundation of
Uganda has deliberately chosen to focus on positive aspects of culture. CCFU is
premised on the belief that positive aspects of culture can be harnessed to bring about
social and economic transformation. Our mission is, therefore, to promote the
recognition of culture as vital for human development that responds to our national
identity and diversity.

The Foundation has employed three key objectives to achieve this mission:

1. To stimulate the generation, documentation, analysis and use of culture, with a focus
on its contribution to sustainable development and a positive perception of culture.

CCFU identifies, researches and documents experiences that illustrate the value of
culture in development work. These cases investigate the significance of cultural
resources (such as values, principles, practices, systems, knowledge and skills of
cultural resource persons) and their contribution to sustainable development. The
Foundation also carries out training and reflection events to stimulate an appreciation of
culture by development partners interested in integrating culture in their thinking and
practice.

2. To support efforts to address issues of tolerance and managing difference amidst
cultural diversity to foster harmonious co-existence.

CCFU promotes pluralism and respect, perceiving each culture as being of equal value
and importance and therefore deserving in equal opportunity and consideration in the
political, social and economic spheres.

3. To protect, promote and development our tangible and intangible cultural heritage for
present and future generations.

Cultural heritage is of intrinsic value to a people's identity. It consists of practices, rituals
and other forms of expression, systems and structures that are informed by a people's
worldview based on cultural values, principles and beliefs.

Thus, the thrust of CCFU's work is to promote, protect and develop intangible cultural
heritage and to trigger discourse on its relevance in present day development.
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6. The organization's activities in the field of safeguarding intangible cultural
heritage

Items 6.a. to 6.c. are the primary place to establish that the NGO satisfies the criterion of having
"proven competence, expertise and experience in safeguarding (as defined in Article 2.3 of the
Convention) intangible cultural heritage belonging, inter alia, to one or more specific domains"
(Criterion A).

6.a. Domain(s) in which the organization is active

Please check one or more boxes to indicate the primary domains in which the organization is
most active. If its activities involve domains other than those listed, please check "other domains"
and indicate which domains are concerned.

D oral traditions and expressions

D performing arts

lZl social practices, rituals and festive events

lZl knowledge and practices concerning nature and the universe

D traditional craftsmanship

lZl other domains - please specify:

Traditional knowledge and practices in respect to development and good governance

6.b. Primary safeguarding activities in which the organization is involved

Please check one or more boxes to indicate the organization's primary safeguarding activities. If
its activities involve safeguarding measures not listed here, please check "other safeguarding
measures" and specify which ones are concerned

lZl identification, documentation, research (including inventory-making)

lZl preservation, protection

lZl promotion, enhancement

lZl transmission, formal or non-formal education

D revitalization

D other safeguarding measures - please specify:

6.c. Description of the organization's activities

Organizations requesting accreditation should briefly describe their recent activities and their
relevant experience in safeguarding intangible cultural heritage. Please provide information on
the personnel and membership of the organization, describe their competence and expertise in
the domain of intangible cultural heritage and explain how they acquired such competence.
Documentation of such activities and competences may be submitted, if necessary, under item
8.c. below.

Not to exceed 750 words; do not attach additional information

Recent activities and competence
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In November 2010 CCFU launched 4 case studies compiled into one publications:
'Culture in governance: does it work?' with an accompanying DVD. These cases
examine the interface between traditional and state governance systems, and
highlighting the role of cultural leaders (clans, council of elders) in local governance. The
first case focuses on "Protecting rights to land, our most precious resource" by codifying
and documenting traditional land tenure principles and practices. The second case
focused on "Traditional and modern conflict resolution mechanism" while the third case
captured the experiences of a council of elders or "Isaazi" speaking out against
corruption, and finally, the fourth case study examined the role of the Alur Chiefdom in
managing conflicts in fishing communities. These cases all illustrate the significance of
intangible heritage in relation to contemporary development challenges. These cases
bring the number of published works by the Foundation to 22, with the others focusing
on Language, Gender, HIV/AIDS, Social Protection, Widows' and Orphans' rights,
among others).

Under our Promotion of Cultural Heritage programme, CCFU, with support from
UNESCO Regional office (Nairobi) has supported 21 community museums and cultural
centres throughout the country by mapping the existing initiatives and their needs. Over
the past three years, individual community museums have been facilitated to develop
and implement plans to improve their museums and received support in the form of
technical advice, publicizing and marketing the community museums through the
production of publicity materials, showcasing these museums at a national exhibition,
and establishing linkages with policy makers, tour agencies, the media, and other
stakeholders. These museums exhibit both tangible and intangible heritage through their
collections that range from artefacts, tools, literature, to craftsmanship in bark clothe
making, traditional salt processing, iron-smith, and art, among others.

Personnel

The Cross-cultural Foundation of Uganda acts as a catalyst to promote an
understanding of development, as seen through "cultural lenses" and deliberately
chooses to maintain a small staff complement.

1. Ms. Emily Drani, the Executive Director of the Cross-Cultural Foundation of Uganda,
(an MPhil. candidate in Development studies, majoring in Cultural Anthropology at the
University of Development Studies, Ghana) and holds a Bachelor of Arts degree in
Human & Social Sciences (majoring in Public Administration with Communication
Facilitation), University of South Africa. Emily has over 12 years professional experience
in development work with specific emphasis on public administration, research and cross
cultural communication and studies. Her experience includes development programme
design and planning, coordination, resource mobilization, and networking at national,
regional and international levels. Her work involves overall programme supervision,
strategic planning, research, training, documentation, communication, monitoring and
evaluation.

2. John De Coninck holds a PhD from Sussex University in UK. He works as a
researcher and policy advisor at CCFU. He has over 30 years professional experience,
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much of it acquired in Uganda. John has been involved in the development and
implementation of a number of initiatives involving Civil Society Organizations in policy
development, strategy reviews, participatory planning, monitoring and evaluation, and
research on wider civil society issues. He has also been actively involved in a number of
research initiatives on poverty reduction policy. His work involves organizational
development support, policy formulation and advice, editing, providing methodological
support in research and training.

3. Ssekamatte David, currently working as the Cultural heritage Manager at CCFU, holds
a Bachelor's degree in Development Studies and is currently pursuing a Master's degree
of Arts in Social Sector Planning and Management of Makerere University. He has
competence in cultural promotion having been a music and language teacher in
Ugandan schools as well as designing cultural festivals and competitions. David has
expertise in results based management, monitoring and evaluation, program design and
management, training of community groups, programmatic and financial reporting and
management, HIV/AIDS programming and Counselling, Program Evaluation and team
building.

4 . Mr. Fredrick Nsibambi (MA. Economics & Administration of Cultural Heritage Catania
University, Italy; Dip. Museums & Heritage Studies-University of Cape Town, South
Africa; B.A. Tourism, Makerere University). Mr. Nsibambi has been providing technical
support to cultural heritage projects at CCFU. Fredrick work with the Foundation includes
i) Support to Community Museums ii) Coordinating a Coalition for heritage Conservation
and Development. He acquired his experience from previous work with a traditional
institution in preservation of Kasubi Tombs, a UNESCO heritage site.

The Foundation is not a membership organisation but over the past couple of years,
CCFU has coordinated a Support Group with approximately 200 members from civil
society, government, the media and academia interested in promoting cultural heritage.

7. Its experiences cooperating with communities, groups and intangible cultural
heritage practitioners

The Committee will evaluate whether NGOs requesting accreditation "cooperate in a spirit of
mutual respect with communities, groups and, where appropriate, individuals that create,
maintain and transmit intangible cultural heritage" (Criterion D). Please briefly describe such
experiences here.

Not to exceed 350 words; do not attach additional information

Under our Culture in development work, which involves research and documentation,
CCFU works closely with partner organisations that are operational in different districts
of Uganda. Through a consultative and participatory engagement, discussions on the
aspect of intangible heritage to research and document is discussed, and a
memorandum of understanding is signed outlining scope of work, roles, responsibility,
timeframe, dissemination and ownership of communication outputs. CCFU plays a
facilitating role, while the partners determine what information should be documented,
which key informants should be interviewed and captured in filming, in case of visual
recording. On completion of draft documents, the partner organisations validate
information generated in print and film before final communication outputs are produced.
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The Community Museums were engaged through a similar progress in determining what
aspect of their museums they would like to improve and publicize. The initiators had a
choice to participate in the specific programme activities for instance some initiators
chose not to print individual brochures but opted for sign posting. In establishing linkages
and forging strategic partnerships with potential funders and supporters, the initiators of
community museums retain full autonomy, ownership and benefits of their museums.

In both cases, the selected partners received a small grant included in the memorandum
of understanding, which includes a clause to address dissatisfaction by either partner.
Organisations involved in research and documentation were responsible for field
research, community consultations and development of draft reports based on their
findings, while the community museum initiators had the liberty to develop and
implement plans to improve their museums.

8. Documentation of the operational capacities of the organization

The Operational Directives (paragraph 94) require that an organization requesting accreditation
shall submit documentation proving that it possesses the operational capacities listed under
Criterion E. Such supporting documents may take various forms, in light of the diverse legal
regimes in effect in different States. Submitted documents should be translated into French or
English whenever possible if the originals are in another language. Please identify supporting
documents clearly with the item (B.a, B.b or 8.c) to which they refer.

8.a. Membership and personnel

Proof of the participation of the membership of the organization, as requested under Criterion E
(i), may take diverse forms such as a list of directors, list of personnel and statistical information
on the quantity and categories of members; a complete membership roster usually need not be
submitted.

Please attach supporting documents.

8.b. Recognized legal personality

If the organization has a charter, articles of incorporation, by-laws or similar establishing
document, a copy should be attached. If, under the applicable domestic law, the organization has
a legal personality recognized through some means other than an establishing document (for
instance, through a published notice in an official gazette or journal), please provide
documentation showing how that legal personality was established.

Please attach supporting documents.

8.c. Duration of existence and activities

If it is not already clearly indicated from the documentation provided for item B.b, please submit
documentation proving that the organization has existed for at least four years at the time it
requests accreditation. Please provide documentation showing that it has carried out appropriate
safeguarding activities during that time, including those described above in item 6.c.
Supplementary materials such as books, CDs or DVDs, or similar publications cannot be taken
into consideration and should not be submitted.

Please attach supporting documents.
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CCFU Board of Trustees

The Cross-cultural Foundation of Uganda is keen to be accountable, both internally and towards the
general public. To ensure this, the Foundation is governed by a Board of Trustees drawn from the civil
society and government sectors. The members of our Board play an important I role in providing
technical advice, organizational development support, linkages to opportunities for learning and funding,
as well as references for collaboration at national and international levels. CCFU's annual plans and
bUdgets, and annual audited accounts are vetted by the Board. All our Board members exhibit an
appreciation for culture and provide CCFU with the much needed encouragement and moral support.

Article V (2) of our Constitution stipulates that the Board of Trustees shall consist of 7 members, of whom
no more than 2 shall be non-Ugandan citizens.

The CCFU Board of Trustees currently are:

Patrick Kiirya, a Cabinet Minister in the Busoga Kingdom, has worked extensively with civil society,
specializing in adult literacy. He brings to CCFU, expertise on organizational
development and a traditional institution's perspective (Chairperson)

Augustine Omare-Okurut, the Secretary General of the Uganda National Commission of UNESCO, has
vast experience in national and international relations / policy framework development
on culture which the Foundation benefits from (Treasurer)

Dipak Naker, Co-Director and founder of Raising Voices, has much experience in organisational and
institutional development and brings a civil society and international perspective to
CCFU's work (Member)

Juliana Naumo Kuruhiira, the Commissioner of the Department of Culture and Family Affairs, Ministry
of Gender, Labour and Social Development, brings expertise on national government
relations / policy framework development on culture, backed by vast experience from
working in the ministries charged with cultural affairs (Member)

Charles Businge, the Director of ActionAid Uganda has worked extensively with civil society at national
and international level and brings to CCFU expertise on NGO management and
public/donor relations (Member)

Prof. Rev Manuel Muranga, the Principal of the Uganda Christian University, Bishop Barham College,
has worked extensively in academia, specializing in languages and brings a cultural and
academic perspective to CCFU's work (Member)

=.:.:..:..:.z-==,-, , the seventh member of the Board of Trustees is the Executive Director of CCFU, who acts
as Board Secretary.
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