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	Summary

The Secretariat provided a detailed report on the implementation of the global capacity-building strategy to the Committee at its seventh session (Document ITH/12/7.COM/INF.5) supplemented by a general report of the Secretariat, including a discussion of the contributions of category 2 centres, at its eighth session (Document ITH/13/8.COM/5.b). The present report synthesizes and updates those reports.

Decision required: paragraph 52


1. Since the time of its previous report to the fourth session of the General Assembly in June 2012 (Document ITH/12/4.GA/INF.4.3), the Secretariat has provided a report on the implementation of the global capacity-building strategy to the seventh session of Committee in December 2012 (Document ITH/12/7.COM/INF.5) and a general report of the Secretariat, including a discussion of the contributions of category 2 centres, at its eighth session (Document ITH/13/8.COM/5.b). The present report synthesizes and updates those reports.
2. This report should be read in tandem with the Committee’s report to the General Assembly (Document ITH/14/5.GA/4.1) and its report on the 2012 and 2013 periodic reports of States Parties (Document ITH/14/5.GA/4.2), on the one hand, and the Director-General’s periodic reports to the Executive Board on the execution of the programme adopted by the General Conference (EX/4), on the other. It is complemented by Document ITH/14/5.GA/INF.4.3 providing a report on the celebration of the tenth anniversary of the Convention, Document ITH/14/5.GA/INF.7.1 providing a financial report of the Convention’s Fund for Safeguarding Intangible Cultural Heritage, and Document ITH/14/5.GA/INF.7.2 providing a list of donors having provided voluntary supplementary contributions to the Fund since the fourth session of the General Assembly.

I. Duties, structure and composition of the Secretariat

3. The primary responsibilities of the Secretariat are to assist the Committee and to ‘prepare the documentation of the General Assembly and of the Committee, as well as the draft agenda of their meetings, and […] ensure the implementation of their decisions’ (Article 10 of the Convention). The work of the Secretariat is performed under the authority of the Director-General and in accordance with the Approved Programme and Budget adopted by the Organization’s General Conference, the 36 C/5 for the 2012-2013 biennium and the 37 C/5 for the 2014-2017 quadrennium. In the latter document, the Intangible Cultural Heritage Section is responsible for achieving the expected result that ‘National capacities strengthened and utilised to safeguard intangible cultural heritage, including indigenous and endangered languages, through the effective implementation of the 2003 Convention’ (ER6).
4. During the 2012-2013 biennium, the Section for Intangible Cultural Heritage, within the Division for Cultural Expressions and Heritage of the Sector for Culture, was organized into four units to discharge its key statutory functions. The Secretary of the Convention also functions as Chief of the Section; a Chief of Unit supervises each unit.

· The Governing Bodies and Processing Unit, responsible for the preparation, the efficient conduct and the follow-up of the meetings of the governing bodies of the Convention and the processing of nominations presented by States Parties to the Lists of the Convention.

· The Programme and Evaluation Unit, charged with coordination of the planning, implementation, monitoring and reporting of programmes, projects and activities in the field of intangible cultural heritage as well as the Secretariat’s technical evaluation of nominations, proposals, requests and reports submitted by States Parties.

· The Capacity Building and Heritage Policy Unit, responsible for developing, coordinating and backstopping a global capacity-building strategy to translate the principles of the 2003 Convention into policies and programmes at the country level.

· The Information and Communication Unit, in charge of coordinating information display on the website of the Convention and processing requests for patronage and use of the emblem of the Convention.
5. The Section includes fifteen established posts under the Regular Programme: six are General Services and nine are Professional, including one post, considered ‘business critical’, vacant for a number of months. One temporary professional position is supported by contributions of States Parties to the sub-fund of the Intangible Cultural Heritage Fund and another is made possible within the Fund’s support to the knowledge management system. In addition, Italy (2011-2013), Azerbaijan (2011-2014) and China (2012; 2014) have lent experts to reinforce the regular programme staff. Within their respective Funds-in-Trust, Japan and Spain are also financing an expert from their country on three-year appointments; these will end in July 2014 and October 2014 respectively.

6. The Culture Sector will establish a Conventions Common Services Team in mid-2014 aiming at providing all conventions’ secretariats a platform of pooled resources for a number of common needs linked to the logistics of statutory meetings as well as to communication, outreach and partnerships. The structure of the Section will be adapted accordingly to include only a Programme and Evaluation Unit and a Capacity Building and Heritage Policy Unit, as the duties related to the other two Units will be largely absorbed by the newly created Conventions Common Services Team. The Section should therefore include as of late 2014 twelve established posts under the Regular Programme: five from General Services and seven Professionals.

7. The Secretariats of the culture conventions continue to coordinate their activities in terms of both methodology and programme. The Cultural Conventions Liaison Group (CCLG) meets on a regular basis. This group will be even more active when the Conventions Common Services Team will be in operation, as the workload of the latter will by directed by the CCLG.

II. Main activities of the Secretariat in 2012 and 2013

8. The main activities of the Secretariat are described below in terms of the main lines set out by the Convention.

a) Ensuring the implementation of the decisions of the General Assembly and Committee while enhancing the safeguarding of the intangible cultural heritage

i. Implementation of international assistance

9. As explained in the report of the Committee to the General Assembly (Document ITH/14/5.GA/4.1), 37 requests for international assistance were submitted to the Committee or its Bureau in 2012 and 2013 and 15 were approved. There are 8 projects underway in the first semester of 2014 as a result of decisions taken by the Committee and Bureau in the previous biennium; other projects drew to a close during that biennium after having been approved in earlier cycles. A detailed report on the use by States Parties of international assistance that was granted to them was provided to the Committee in Document ITH/13/8.COM/6.c.

ii. Awareness-raising and communication

10. Two of the Convention’s fundamental purposes are to ensure respect for the intangible cultural heritage and to raise awareness of its importance while promoting appreciation of it; the Secretariat’s efforts along these lines have faced important constraints during 2013 due to the Organization’s financial situation. Thanks to the Intangible Cultural Heritage Fund, leaflets highlighting the elements inscribed in 2012 were published in electronic and print editions. Brochures presenting the elements inscribed on the List of Intangible Cultural Heritage in Need of Urgent Safeguarding and projects selected to the Register of Best Safeguarding Practices in 2012 and 2013 were published in electronic form prior to the present session of the Assembly; the Representative List of the Intangible Cultural Heritage of Humanity is available through the Convention’s website. The brochures presenting elements inscribed in 2010 and 2011 were printed in late 2012, thanks to the generous contribution of the Cultural Heritage Authority of Korea and the International Information and Networking Centre for Intangible Cultural Heritage in the Asia-Pacific Region (ICHCAP), and distributed by the Secretariat in 2013 with support from the Fund.

11. The General Assembly at its fourth session encouraged States Parties and other stakeholders (Resolution 4.GA.8) to implement activities for the celebration of the tenth anniversary of the Convention. As noted above, a report on those activities can be found in Document ITH/14/5.GA/INF.4.3.
12. The Secretariat also receives and processes requests for patronage and use of the emblem of the Convention. Since the fourth session of the General Assembly in June 2012, 27 such requests were received and 23 resulted in the granting of the Convention’s patronage; 10 of these concerned tenth anniversary events; the improved rate of approval in 2013 results from the Secretariat’s efforts to provide States Parties with clear information on the use of the emblem of the Convention (Decision 7.COM 13.d). States that are granted patronage are requested to report on the use of the Convention’s emblem and the relevant activities’ impact on the visibility of UNESCO and the Convention with specific target audiences; the Secretariat is making a systematic effort to collect such reports and make them available on the Convention’s website.

13. The videos made available by the Secretariat through a cooperative arrangement with YouTube continue month after month to constitute more than 80% of videos viewed online from UNESCO, a remarkable rate (see the monthly reports of the Division of Public Information). Among the UNESCO YouTube videos in English, the Convention regularly constitutes all ten of the top ten; for French and Spanish channels, the top ten videos regularly feature at least seven or eight from the Convention. The Committee’s sessions also continue to rank among the highest-visibility events in UNESCO’s calendar, with appreciable increases in web page visits and peaks of news coverage in print and electronic media.

iii. Providing guidance on best safeguarding practices and making recommendations on measures for the safeguarding of the intangible cultural heritage

14. To date, the Committee has selected eleven best safeguarding practices (three in 2009, five in 2011, two in 2012 and one in 2013). The Committee has requested the Secretariat to focus on efforts to increase the usefulness of the Register of Best Safeguarding Practices by compiling and making widely available information about the methodologies, approaches and advantages of the different practices selected (see Decision 6.COM 9). This has proven to be a difficult challenge and the results have been slower than expected, in large part because the Secretariat has not been able to devote sufficient staff time to developing accessible and useful materials. As noted in the recent evaluation of the Internal Oversight Service, ‘Of all the mechanisms created under the 2003 Convention, [the Register of Best Safeguarding Practices] is the most underused and the least visible’ (Document ITH/13/8.COM/INF.5.c.1). The Secretariat is nevertheless pleased to report that the first two projects for which materials have been developed are now featured on the Convention’s website (http://www.unesco.org/culture/ich/en/Register).

15. The periodic reports of States Parties on their implementation of the Convention at the national level constitute a rich and growing resource for drawing lessons about effective safeguarding practices and measures (see Document ITH/14/5.GA/4.2). Even if the number of States reporting is still relatively small (to date, 32 of the Convention’s 158 States Parties), the reports offer a wide-ranging picture of safeguarding measures being used by States Parties. Given that a substantial number of States Parties encounter problems in preparing reports that can be considered complete enough for examination by the Committee, the Secretariat is bolstering its support to them before they submit their reports as well as providing detailed feedback after the report is submitted. The Committee has repeatedly found the reports to constitute an important source of information on the achievements of States Parties and the challenges they face; they similarly proved to be an invaluable repository of experience that the Internal Oversight Service drew on in its 2013 evaluation of the Convention’s implementation and impacts.

iv. Coordination with category 2 centres

16. The Secretariat has a potentially powerful network of partners for its work of enhancing the safeguarding of the intangible cultural heritage in the network of category 2 centres. There are at present seven centres devoted exclusively to intangible cultural heritage:

· Regional Centre for the Safeguarding of Intangible Cultural Heritage in Africa, in Algeria
· Regional Centre for the Safeguarding of the Intangible Cultural Heritage in South-Eastern Europe, in Bulgaria

· International Training Centre for Intangible Cultural Heritage in the Asia-Pacific Region (CRIHAP), in China

· Regional Research Centre for Safeguarding Intangible Cultural Heritage in West and Central Asia, in the Islamic Republic of Iran

· International Research Centre for Intangible Cultural Heritage in the Asia-Pacific Region (IRCI), in Japan

· Regional Centre for the Safeguarding of the Intangible Cultural Heritage of Latin America (CRESPIAL), in Peru

· International Information and Networking Centre for Intangible Cultural Heritage in the Asia-Pacific Region (ICHCAP), in the Republic of Korea

17. An eighth centre, the Lucio Costa Regional Heritage Management Training Centre, in Brazil, has a dual mandate in world heritage and intangible heritage. A dedicated webpage (http://www.unesco.org/culture/ich/en/Category2/) provides key documents for each centre including its recent workplans and annual reports.

18. The first global meeting of the intangible cultural heritage centres took place from 24 to 26 July 2013 in Sozopol, Bulgaria, co-organized by UNESCO and the Centre in Bulgaria, with the participation of six centres and UNESCO colleagues; the second annual meeting will follow the fifth session of the General Assembly on 6 June 2014. The 2013 meeting took stock of recent developments in the life of the Convention and the larger trends underway at UNESCO concerning category 2 centres (see 37 C/Resolution 93). It also aimed to encourage working together to integrate the Organization’s medium-term strategy for 2014-2021 (37 C/4) and programme and budget for the quadrennium 2014-2017 (37 C/5) into the medium-term and short-term planning of the respective centres so that they can contribute effectively to UNESCO’s work. Given the severity of the financial constraints facing the Organization and the enhanced scrutiny given by its governing bodies to the cost-effectiveness of different programmes and activities, the need for strengthened cooperation among the centres and particularly between them and the Secretariat is greater than ever.
19. As a follow-up to the recommendation of the Executive Board to ‘improve alignment of category 2 institutes/centres’ operations with UNESCO’s results-based management approach and sectoral strategies’ (190 EX/Decision 18), a major component of the meeting was to introduce participants to UNESCO’s own programming framework and its Results-Based Management system. Examining the draft 37 C/4 and 37 C/5 and the overarching strategic objectives and draft expected results for intangible cultural heritage therein, participants explored how they could elaborate specific activities within their respective mandates in order to contribute to achieving those objectives and results. For example, the meeting concluded that all category 2 centres contribute directly or indirectly to capacity-building (see section II.b below), but some of them have a direct mandate in that regard; the centres need to liaise with UNESCO before planning activities and should complement UNESCO’s action, using the same tools and approaches, if their efforts are to be effective.
20. It was also agreed that cooperation among centres would be beneficial to all. To that end, the centres were encouraged to create and maintain a common platform for information and communication. For its part, UNESCO will convene an annual meeting of all centres, in conjunction with the General Assembly in the even years, and in one of the host countries in odd years. Participants agreed that smooth and frequent communication enhances effectiveness of the centres and UNESCO: informal communication should occur first, early and often. The representative of the Director-General at the governing body of the Centre should be each Centre’s first entry point when initiating activities, before the UNESCO field office colleague or national counterpart.

21. Closely related to the topic of aligning the centres’ activities with those of the Organization was the question of developing a sub-sector strategy for involvement with category 2 centres in the field of intangible cultural heritage for the period 2014-2021, as required in UNESCO’s integrated comprehensive strategy for category 2 institutes and centres. The Secretariat will elaborate such a strategy in consultation with the centres.

b) Strengthening national safeguarding capacities

22. Since 2009, the Secretariat has put in place a global capacity-building strategy to assist States Parties in creating institutional and professional environments favourable to the sustainable safeguarding of intangible cultural heritage and in promoting broad public knowledge and support for the Convention’s concepts and objectives. The Committee and General Assembly have consistently given strong backing to this strategy through their decisions – particularly in making available essential financial resources through the Intangible Cultural Heritage Fund – and States Parties have welcomed it enthusiastically, whether as beneficiaries or as donors.
23. The strategy proceeds along four axes: i) developing training content and materials, ii) strengthening the network of expert facilitators, iii) delivering capacity-building services to beneficiary countries and iv) monitoring and evaluation. Each is discussed below in turn. The first two axes are essentially the responsibility of the Intangible Cultural Heritage Section, while the third is carried out by UNESCO’s network of field offices, in cooperation with national counterparts and with on-going technical support from the Intangible Cultural Heritage Section, and the fourth involves the efforts of all. Mobilization of resources is done primarily by the Section.

i. Developing training content and materials

24. In 2012 and 2013, the Secretariat continued updating and improving existing training materials, while also developing new content areas. The modules on ratifying the Convention, implementing it at the national level and elaborating nominations were updated to reflect the latest decisions of the governing bodies. The topic of how to elaborate requests for preparatory assistance for nomination files was added. The module on community-based inventorying was substantially expanded to include new units on documentation, data use and storage and the transition from inventorying to safeguarding. The units on acquiring practical skills for inventorying were revised to add concrete examples, role play and hands-on exercises. The translation and editing of these sets of materials in French, Spanish, Portuguese and Arabic continued and a new design and packaging were developed to increase educational effectiveness and ease of reproduction.

25. New materials are being developed in three content areas: (i) sustainable development, (ii) gender and (iii) safeguarding. The first emphasizes the benefits of intangible cultural heritage for sustainable development in all policy fields from food security, health and education to social inclusion, conflict resolution and disaster risk reduction. The second aims to provide practical guidance to facilitators, national partners and communities on how to integrate reflections on gender in inventorying and safeguarding. The third – already tested in several settings – is a participatory simulation game aiming to teach the skills needed for the elaboration of safeguarding plans in real-life situations.

ii. Developing and strengthening a network of expert facilitators

26. The capacity-building strategy depends for its effectiveness on a network of expert facilitators that was built up in 2011 and 2012. Overall, 43% of the facilitators are from Africa, appropriately so since it is the primary region benefitting from the strategy’s activities, and 40% are women. Close collaboration between the network of 79 facilitators and UNESCO colleagues at Headquarters and in the field offices has further intensified over the biennium. That network continues to strengthen through constant monitoring and support; it is also growing to address specific unmet needs in regions or individual countries.
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Figure 1 – 79 experts trained from all regions (mapping based on nationalities and gender)

27. The first internal review meeting of UNESCO’s global strategy was organized from 7 to 10 November 2012 in Beijing, with the support of the International Training Centre for the Intangible Cultural Heritage in the Asia-Pacific Region (CRIHAP). The meeting gathered 14 facilitators together with 8 UNESCO Culture programme specialists from Headquarters and the Field Offices to take stock of the initial experiences assess the lessons learnt and advise on ways forward. A second such review was organized in Cusco, Peru, from 17 to 19 September 2013, in collaboration with the Regional Centre for the Safeguarding of the Intangible Cultural Heritage of Latin America (CRESPIAL). Eleven expert facilitators from Latin America and the Caribbean, together with 10 UNESCO officers from the region’s field offices, met to review their experience in implementing the capacity-building strategy. The meeting offered an invaluable opportunity for stocktaking and planning. Facilitators suggested how to further improve training delivery, particularly through adapting training methods and materials to the local contexts of the region and through intensifying support for policy and legislative development.

28. The availability of facilitators to satisfy the increasing demand for capacity-building services is an ongoing challenge that accentuated in several regions over the last year. Several different responses were taken in different regions. A training of trainers workshop on community-based inventorying, organized in collaboration with the School of African Heritage (EPA), gathered 25 participants in Porto-Novo, Benin (16 to 23 September 2013). Members of EPA and the International Centre for Research and Documentation on African Traditions and Languages (CERDOTOLA) joined members of UNESCO’s network of facilitators to strengthen their skills in training for inventorying; they will provide such training throughout French-speaking Africa. Similarly, in August 2013, staff members of the National Institute for Socio-cultural Research (ARPAC) in Mozambique were trained in two thematic areas (implementation and inventorying), with the objective that some of the participants could become future facilitators in other Portuguese-speaking countries in Africa.

29. In the Pacific, mentoring was used to expand the network: an active participant in a capacity-building programme accompanied a senior facilitator in training activities in another country, allowing him to acquire the skills required to become a future facilitator. Namibia tried a different approach, organizing the first national training of trainers workshop at Waterberg, Namibia (8 to 19 April 2013), and focussing on community-based inventorying. Namibian trainees will in turn facilitate training at the local level throughout the country.

iii. Delivering capacity-building services to beneficiary countries

30. The primary approach of the capacity-building programme is to deliver services at the national level, although the Secretariat seeks to have synergy and coordination at the cluster or sub-regional level, often bundling several complementary country programmes within a larger package implemented by one or more Field Offices. Typically such a project extends from 18 to 36 months and aims to address the most urgent requirements:
· redesign of the institutional infrastructure to cater to the specific needs of ICH,

· revision of cultural and other policies and legislation,

· development of inventory methods and systems,

· development of effective safeguarding measures, and

· effective participation in the international cooperation mechanisms of the Convention.

All activities within the strategy aim at fully mobilizing all stakeholders (government, civil society and communities) in the decision-making, administration and practical aspects of safeguarding intangible cultural heritage, with particular emphasis on articulating policies and initiatives that address the different needs, aspirations, capacities and contributions of women and men.

31. The number of countries benefitting from such comprehensive multi-year projects or that will benefit in the near future stands at 62 (see the map below), including 3 Associate Members and 15 Small Island Developing States. The number of current and future beneficiary countries of multi-year projects in Africa has increased to 20. In Latin America and the Caribbean the number is almost as high, comprising 19. In the Asia and Pacific region UNESCO major projects benefit 15 countries and in the Arab States the number of current and future beneficiaries is 8. 
[image: image2.png]File Edit View History Bookmarks Tools Help
B o nesco.. | o unesco cu]

& B~ Sociologyant 2l A

B3

\ | 1COM | 1EXTCOM | 2COM | 3COM | 4COM | 5COM | 6COM | 7COM
Generl | Secretariat | Field Offices | Instiutes | Communities | Events | Joinus

5 i 3





	■
	completed activities
	■
	on-going activities
	■
	activities planned


Figure 2 – Beneficiary countries of capacity-building activities
32. The life-cycle of a multi-year project begins with a careful needs-assessment and project preparation phase that typically ranges from three months to a year; the implementation phase ranges from 15 to 30 months. In a number of cases, ongoing monitoring and evaluation during the implementation phase indicate that the initial project should be complemented by follow-on activities under a second or even a third project. Particularly in the case of some of the countries in which the strategy was pioneered in 2009-2011, the timeframe and resources in the initial project were underestimated and follow-on projects offer the possibility of consolidating the results of the first efforts. The average cost of such projects thus ranges from US$200,000-400,000.
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Figure 3 – Typical capacity-building country project extending from 18 to 36 months

33. Since the capacity-building strategy began, 10 countries completed project activities, 19 countries are in the project planning process or waiting for donor approval and 43 are continuing the implementation of capacity-building activities under ongoing projects. (Some countries that completed projects are also currently implementing or planning projects.) All programmes approved by the Committee at its seventh session have completed the planning process in consultation with national partners and are now ongoing, one new project was approved and one submitted for donor approval under Funds-in-Trust agreements. Two regional meetings co-organized by ALECSO and UNESCO offered an important opportunity to assess the challenges of safeguarding intangible heritage in the Arab States and identify needs for future capacity building. The first was hosted by the Ministry of Culture, Arts and Heritage of Qatar in Doha (14 to 17 January 2013) discussing capacity-building needs in general terms and the second, hosted by the Government of Kuwait in Kuwait City (6 to 8 May 2013) focussed on the development of conceptual and institutional frameworks for intangible cultural heritage.

34. The maturation of the strategy is shown by a changing balance among the themes treated. The training topics follow a sequence from ratification (for States not yet party to the Convention) to implementation at the national level, then community-based inventorying, followed by elaborating nominations and requests. As beneficiary countries pass through this sequence, the overall balance changes, with fewer needing the basics of ratification and national implementation and more receiving the later themes of inventorying and elaborating nominations.

[image: image4.png]100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2011

2012

2013

H Ratification
o Implementation
™ Inventorying

® Nominations




Figure 4 – Evolution of themes treated
35. Experience gained in the early implementation of the strategy emphasized the importance of individualized support for policy and legislative development, and this area received increased attention during 2013. In several cases, discussions during a first project highlighted the need for more sustained and intensive technical assistance, which has been built into a follow-on project. For example, policy analyses in Botswana and Zambia pointed to the need to introduce legislation specifically addressing intangible cultural heritage, while analyses in Malawi and Zimbabwe pointed to the need to revise and harmonize existing laws; in all four cases, policy assistance is built into a continuation project that is now being implemented.

36. In other cases, a national cultural policy, intangible cultural heritage policy or legislation has benefitted directly from technical advice provided by UNESCO’s capacity-building team. In Belize, for instance, a national cultural policy under preparation provides an important place for intangible cultural heritage; facilitators from UNESCO’s network, together with the UNESCO Office concerned, provided important inputs to that process. Similarly, an Intangible Cultural Heritage Bill under preparation in Bhutan has benefitted from the capacity-building programme underway in that country, just as a process of revising the Heritage Law of the Dominican Republic has received input from UNESCO facilitators and staff. It is nevertheless clear, as the Internal Oversight Service noted in its recent evaluation, that ‘much more has been done in the field of implementation rather than on policy and legislation development, and this would therefore be an area in which UNESCO could seek to intervene more explicitly’ (Document ITH/13/8.COM/INF.5.c.1). Consequently, capacity-building projects under development include a larger and larger place for individualized support for policy and legislative development.

iv. Monitoring and evaluation

37. As the capacity-building effort continues to grow, monitoring and evaluation become ever more important. The Secretariat has used different modalities over the biennium: reports from facilitators and from the implementing Field Offices, complemented by the regional review meetings in Beijing and Cusco, provide input for six-monthly reporting to UNESCO’s governing bodies (the EX/4), reports to the Governing Bodies of the Convention and donor review meetings. More than 35 such facilitator’s reports were submitted to UNESCO in 2013, analysing the capacity-building services delivered and commenting on policy developments. They provide a precious monitoring tool for the Secretariat and are used for the elaboration of project reports to donors and for strategy and content development.

38. It is nevertheless clear, as pointed out by the Internal Oversight Service, that ‘There is no systematic monitoring mechanism in place that would allow UNESCO to follow up with participants several months after they had been part of a workshop. Therefore no reports exist on any sustained behaviour change (different approaches or practices used) and on the ultimate impact of the programme (improved inventories, better policy and legislative environment, increased community involvement, successful nomination of elements on RL and USL etc.) resulting from stakeholders’ participation in the activities’ (Document ITH/13/8.COM/INF.5.c.1). The Secretariat (including the Section and Field Offices) is therefore consulting partners to follow up on the Internal Oversight Service recommendation to put in place a robust results-oriented system of monitoring and follow-up evaluation, to gather data about the effectiveness and impact of the strategy and to identify opportunities for improvement.
v. Mobilizing resources for the implementation of the capacity-building strategy

39. In line with the Organization’s policy of strictly aligning the Regular Programme and the Complementary Additional Programme, the Secretariat’s resource mobilization efforts concentrate essentially on extending the reach and effectiveness of the global strategy. Support from the Intangible Cultural Heritage Fund, through the budget line ‘other functions of the Committee’, is dedicated to materials development, topical regional activities and development and maintenance of the dedicated capacity-building website. Support for the global capacity-building strategy took the form of supplementary voluntary contributions to the Intangible Cultural Heritage Fund, as well as Funds-in-Trust. Donors having supported the strategy so far are Brazil, Bulgaria, Cyprus, the European Union, Flanders (Belgium), Japan, the Netherlands, Norway, the Republic of Korea, Spain, Timor Leste and the United Arab Emirates (see also Document ITH/14/5.GA/INF.7.2). 
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Figure 5 – Combined funding sources to support the global capacity-building strategy 
(cumulated budget allocated or pledged for capacity building since 2010)

c) Preparing the documentation of the General Assembly and of the Committee and ensuring the effective organization of their statutory meetings

40. The Secretariat’s primary statutory functions, as set out in Article 10 of the Convention, are to assist the Committee and prepare the documentation of the General Assembly and Committee, as well as ensuring that their decisions are implemented (as described above in sections II.a and II.b). These duties are perhaps most visible immediately before and during the actual sessions of those two bodies, but they indeed take place year-round and often over the course of several years. Nominations examined by the Committee at its eighth session in 2013 included two dating from 2010 and several dating from 2011; even as the evaluation bodies of the Committee are evaluating nominations at present for examination by the Committee in November 2014, the Secretariat is treating nominations submitted for possible examination in 2015. ‘Preparing the documentation’ of the Committee and General Assembly is thus a duty that occupies the Secretariat without pause.

41. Managing the large quantity of information associated with the work of the Committee and General Assembly is made possible only through the Intangible Cultural Heritage Section’s purpose-built knowledge management system, supported entirely through extrabudgetary funds, primarily the Intangible Cultural Heritage Fund. To ensure an accurate and systematic treatment, evaluation and examination of nominations, the Secretariat scans, registers and uploads all the pieces constituting nomination files. Among the nominations presented to the eighth session of the Committee, for example, none had fewer than 18 registered documents; the typical nomination file had 25-35 pieces and one file had more than 50. These figures do not include 10 mandatory photographs, each of which is also registered for an adequate follow-up of copyright issues, nor the internal evaluation reports and draft recommendations of the Subsidiary Body (8 additional documents per nomination file) or of the Consultative Body (14 additional documents per nomination file), all of which are created using the online evaluation interface of the two bodies and stored in the system.

42. The online registration tool introduced for the fourth session of the General Assembly has proven indispensable to facilitate creation of an authoritative and complete participant list for statutory meetings. Sensitive to the connection difficulties that certain users might have, the Secretariat continues to provide alternative means of registering for those unable to utilize the online tool easily. All of the nominations in treatment for 2014 and 2015 as well as those in the backlog of previously submitted files are accessible on-line. On-going developments will provide enhanced on-line functionalities such as personalized access for States Parties to follow more closely the status of on-going files, better monitoring and visibility of international assistance granted, and the possibility of on-line submission of reports, requests and nominations.

43. The Secretariat’s assistance to the General Assembly and Committee also includes all of the logistical arrangements to allow those bodies to work under the conditions most conducive to fruitful debates. Notable among these are the travel arrangements for experts participating in the sessions of the Committee and its advisory bodies (more than 170 trips in the reporting period). Since the closing of the fourth session of the General Assembly, the Secretariat organized 16 statutory meetings.
	Seven meetings of the governing bodies:
· Fourth extraordinary session of the Committee (8 June 2012)
· Seventh session of the Committee (3 to 7 December 2012)

· Eighth session of the Committee (2 to 7 December 2013)

· Four meetings of the Bureau of the Committee (8 June 2012, 24 October 2012, 28 October 2013, 3 December 2013), plus seven electronic consultations of the Bureau (November 2012; April and July 2013; March 2014)
Six meetings for advisory services:
· Joint meeting of the Subsidiary and the Consultative Body (4 to 5 April 2013; 27 and 28 March 2014)
· Meeting of the Subsidiary Body (17 to 21 September 2012, 24 to 28 June 2013)
· Meeting of the Consultative Body (3 to 7 September 2012, 8 to 12 July 2013)
One open-ended intergovernmental working group:

· Open ended intergovernmental working group on the right scale or scope of an element (22 and 23 October 2012)
Two information meetings:

· Information meeting on the 7.COM (24 October 2012) and on the 8.COM (28 October 2013)


44. The Secretariat is responsible for providing the working documents of the statutory bodies, in English and French for the Committee, and in six languages (including also Arabic, Chinese, Russian and Spanish) for the General Assembly, as well as for providing simultaneous interpretation in those same languages during the sessions. UNESCO mobilizes extra-budgetary support in order to be able to provide interpretation at sessions of the Committee in languages other than English and French; Spain has faithfully supported Spanish interpretation in recent meetings and the United Arab Emirates has done the same for Arabic.

45. The largest part of the Secretariat’s work preparing the documentation of the statutory bodies comes with the treatment of nominations to the List of Intangible Cultural Heritage in Need of Urgent Safeguarding and Representative List of the Intangible Cultural Heritage of Humanity, proposals to the Register of Best Safeguarding Practices, requests for international assistance and periodic reports of States Parties. At the time of writing, there are more than 350 active files under treatment by the Secretariat. To this number should be added 63 requests for accreditation submitted by NGOs since the fourth session of the General Assembly.

46. Because the cycles for examination of most files extends from 31 March of one year to November or December of the following year, the number of active nominations being treated by the Secretariat at any given time is far more than the number that will come before the Committee in that year. This also means that any delays in treating files rapidly accumulate, causing further delays for successive cycles.

47. As pointed out in Document ITH/13/8.COM/10, the Section has consistently been unable to respect the deadlines set out in the Operational Directives for the treatment of files (paragraph 54). For instance, before the deadline of 30 June each year the Secretariat is supposed to send letters to submitting States concerning information needed to complete their files. This work was completed for the 2013 cycle seven months beyond the schedule; for the 2014 files the work was similarly delayed. Consequently, the 2014 meetings of the Subsidiary Body and Consultative Body – scheduled to be held in April to June, according to the Operational Directives – will be organized later, in September.

48. The Intangible Cultural Heritage Section has mobilized extrabudgetary resources to support its capacity to prepare the documentation of the governing bodies and organize their meetings. As explained in Document ITH/12/4.GA/7, the Director-General provided funds from the Emergency Fund to cover the expenses of interpretation in the six languages of the General Assembly and the two languages of the Committee (for its extraordinary session), translation of selected working documents for the two organs and other costs immediately associated with the meetings such as technician fees. Azerbaijan made a generous contribution of US$300,000 to defray some of the costs of preparing the eighth session of the Committee. On a longer-term basis, the knowledge management system is supported entirely through extrabudgetary funding, primarily the Intangible Cultural Heritage Fund, and contributions received from Bulgaria, Hungary, Indonesia, Japan, Republic of Korea and Spain to the sub-fund of the Intangible Cultural Heritage Fund.

III. Conclusion and prospects

49. As it reported to the General Assembly in 2012 (Document ITH/12/4.GA/INF.4.3), the Secretariat of the Convention for the Safeguarding of the Intangible Cultural Heritage is strongly committed to the effective implementation of the Convention. Members of the Secretariat were heartened to see their efforts recognized in the recent evaluation of the Internal Oversight Service, where it was noted that ‘the partnership of UNESCO’s 2003 Convention Secretariat with the members of the Committee, with all States Parties and with the many other stakeholders involved is at the core of the standard-setting work related to this Convention. Its work is considered to be of high quality. Overall its services are much appreciated by State Parties, who find the Secretariat to be professional, efficient and responsive’ (Document ITH/13/8.COM/INF.5.c.1).

50. Nevertheless, as the Secretariat has also reported previously, the responsibilities assigned to it – by the Convention, Operational Directives, governing bodies and the Organization – far exceed its limited human resources. The present financial constraints facing UNESCO call for creative solutions of focussing and prioritizing the Secretariat’s work so that it can continue to be in a position to offer the highest quality services possible to the Committee, General Assembly and Member States.
51. The Secretariat can only reiterate the conclusion of its 2012 report: ‘The future success of the Convention thus depends on the political will of its States Parties to ensure, on the one hand, that the quantity of work demanded is in better proportion to the human resources available and, on the other hand, that budgetary resources, including extrabudgetary resources, continue to be made available to the extent possible to secure and even enhance those human resources’ (Document ITH/12/4.GA/INF.4.3). In that regard, it is important to note that 83% of the resources dedicated to intangible cultural heritage – including both the UNESCO Regular Programme and the several categories of extrabudgetary support – are allocated to capacity building and that only 17% are used for governance and international cooperation mechanisms including the organization of statutory meetings. This represents the shared commitment of the Secretariat and of the Member States to ensure that a solid foundation is built in every country for the implementation of the Convention and the safeguarding of intangible cultural heritage.

52. The General Assembly may wish to adopt the following resolution:

DRAFT RESOLUTION 5.GA 4.3
The General Assembly,
1. Having examined Document ITH/14/5.GA/4.3,
2. Taking note of Document ITH/14/5.GA/INF.4.3,
3. Commends the Secretariat for its activities to ensure the implementation of the decisions of the Committee and the General Assembly and for the results obtained since the fourth session of the General Assembly;
4. Welcomes the numerous events organized around the world to celebrate the tenth anniversary of the Convention;
5. Further welcomes the expanded reach and continued effectiveness of the global capacity-building strategy and thanks the States Parties that have generously provided extrabudgetary support to make it possible;

6. Further thanks the States Parties that have generously provided extrabudgetary support to the other statutory functions of the Secretariat and to the celebration of the Convention’s tenth anniversary;

7. Takes note of the growing network of category 2 centres in the field of intangible cultural heritage; appreciates their past and on-going contributions to the implementation of the Convention; and encourages the Secretariat to continue its efforts to coordinate the network in order to increase its effectiveness.

