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Making Great Art Work sets out a
framework for the development of
the arts in Ireland for the decade
2016-2025.
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Three-year plan 2020-2022

The first three-year plan 2017-2019,
saw the Arts Council start the journey

towards implementing Making Great
Art Work.

Making Great Art Work clearly demonstrates the Arts
Council's resolve to support artists to make excellent work
which is enjoyed and valued, while enabling more people

to enjoy high-quality arts experiences. No other state body
plays as important a role in supporting the arts in Ireland. As
the expert development agency, we have a responsibility to
make more powerful and central the place of the arts in Irish
life. We also have a responsibility to advocate strongly for the
vital role played by the arts in the well-being and quality of
life of all our people.

The three-year plan 2017-2019 focused on what we had

to do to carry out our remit as a development agency,
recognising that in the first years the Arts Council itself had
to change considerably to ensure we were fit for purpose’ to
fulfil the ambitions of Making Great Art Work.

We set about reviewing our funding structures, as well as
our organisation and business processes. We introduced a
new funding framework, which we will continue to improve
and streamline over the next three years. We developed
new systems to better capture and use data and evidence
to support our decision-making and advocacy work. We
introduced new programmes and policies in the areas of
diversity, equality and human rights, targeting support to
particular communities. We renewed and developed our
relationship with local authorities and reviewed how we
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supported arts centres across the country. And we began the
important work of addressing artists’ pay and conditions.

This new three-year plan 2020-2022 will continue much

of the work started over the last three years: refining it,
improving it and further developing it. We have also identified
a series of steps we can take to build on the work already
commenced, along with new areas of focus.

We live in a republic of equals, where the arts are for all. But
there are still communities in Ireland where access to the
arts continues to be a challenge. Barriers to participation

in the arts include geography, demography, socio-economic
background, gender and disability. Our new Equality, Human
Rights and Diversity Policy will be at the forefront of all our
work over the coming years, to bring about genuine change
in these areas.

We will work in partnership and across government over the
next three years to ensure that the arts are central to all
aspects of policy formation and decision-making, and build
on Project Ireland 2040, Creative Ireland and Global Ireland
2025. Our strategic partnership with local authorities will
continue to be central to all our work.

It remains the case that being an artist is a difficult and
precarious life. We are keenly aware that more needs to
be done to support the living and working conditions of
both performing and creative artists. Our commitment
to improving artists’ pay and conditions continues as a

priority in this plan. We will also work with artists and arts
organisations to encourage innovation and excellence by, for
example, providing opportunities to bring them together to
advance their business and organisational skills. We will also
help artists to respond to wider societal challenges, such as
the climate emergency and the threats and opportunities of
digital innovation.

To enable us, as the Arts Council, to put this plan into action,
we will need to evolve as an organisation. We will improve
our skills in research and data gathering, and work with the
arts sector and others in the use and analysis of information.
We will streamline and simplify our processes, improve our
business systems, and ensure that our staff structure and
capacity enable us to achieve our priorities.

We are confident that this plan will be truly transformative.
However, only by working together with artists and our
partners in government, the arts sector and the wider
public will we achieve the ambitions we have set

for ourselves, which ultimately will serve the people

of Ireland.
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Déchas / Hope by Ceara Conway. Photograph by Tom Flanagan.



The Artist

Artists are supported to make excellent
work that is enjoyed and valued

Tremble Tremble by Jesse Jones at Project Arts Centre. Photograph by Ros Kavanagh.

Key objectives

Supporting actions 2020-2022

hree-year plan 2020-207

What we will have achieved

Ensure artists are supported at key
stages of their careers.

Identify and prioritise specific forms of support needed by
artists at particular stages, to help them to sustain productive
and economically viable careers.

Our advocacy work will have ensured that artists and
the role of the arts in Irish life are better understood and
valued by policy-makers and the public.

We will have supported artists to develop new and
enhanced skills to support careers in their chosen
art form.

Ensure a supportive working
environment that addresses key
points in the creative cycle.

Ensure our investment and other actions take account of
the needs of different disciplines and practices (including
interdisciplinary work) and of the range of settings in
which artists and the public engage.

We will have supported artists to evolve their practice
across and between disciplines.

Improve the living and working
conditions of artists.

Place emphasis on the fair and equitable remuneration of
artists in our investment strategy, funding programmes and
working relationships.

We will make information on the living and working conditions
of artists an important feature of our advocacy programme as
well as in our partnerships.

Identify and tackle injustice and discrimination experienced
by artists, as set out in our Equality, Human Rights and
Diversity (EHRD) Policy.

Artists and their representative organisations will have
reported positively on improved pay and conditions.

We will have enabled artists to pursue their practice in
better working conditions.

Artists experiencing inequality or discrimination will have
practical support to overcome it.
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L:A Simple Space by Gravity and Other Myths, performed in Galway International Arts Festival. Photograph by Andrew Downey.
R:Traditional musician and producer, Jack Talty. Photograph by Maurice Gunning.
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Public Engagement

More people enjoy high-quality
arts experiences

Town Planners co-produced by Workhouse Union and Visual Carlow

Photograph by Brian Cregan.

Key objectives

Supporting actions 2020-2022

hree-year plan 2020-207

What we will have achieved

Promote and develop good practice
in audience development.

Work with arts organisations to widen the range of people

that become involved with the arts as audiences.

Use information provided by arts organisations as part
of our promotional campaigns.

Establish a framework to support research, resource
development and professional training in audience
development.

Our advocacy and promotional campaigns will have
raised the profile of the arts in Ireland.

Arts organisations will have increased and diversified
their audiences.

Increase engagement in the arts by
particular communities.

We will work with key partners and relevant stakeholders

to establish strategic actions that address the agenda in a

sustainable fashion.

We will make community-engaged arts practice a key focus

of our relationship with local government.

Work with arts organisations to identify groups at risk of
discrimination or exclusion and to address this issue.

Make our EHRD Policy central to our decision-making.

We will have formed new partnerships with civil
society bodies.

Different groups of people will have become engaged in

the arts for the first time, through targeted programmes.

We will have acquired a deeper and more detailed
understanding of the people we are reaching, within
the context of the ten grounds of discrimination.

Plan and provide for children and
young people.

Invest in artists, arts organisations and programmes
dedicated to developing high-quality work with children
and young people.

Support the provision of excellent arts experiences for
young people.

Children and young people will have had more
opportunities to participate in, and enjoy, the arts.



It Takes a Village, choreographed and directed by Catherine Young, performed in Siamsa Tire, Tralee. Photograph by Mark O’Rourke.
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Investment Strategy

Public monies are invested effectively
to realise Arts Council priorities

Workshop during Achill International Harp Festival. Photograph by Marianne Mangan.

Key objectives

Supporting actions 2020-2022

What we will have achieved

Make clear the principles and
criteria that guide our investment
strategy and inform our funding
decisions.

Review regularly all aspects of our investment strategy
to ensure we are addressing the objectives of our overall
strategy and our three-year plan.

Develop new equality and diversity criteria to incorporate into
our investment strategy.

We will have demonstrated greater transparency in how
we invested public money, showing a clear connection
between our policy priorities, our funding decisions, and
the outcomes reported by artists and arts organisations.

Applicants will have found it easier to apply for funding
and to report on their work.

Focus our investment
on artistic activity.

We will direct our investment at supporting high-quality art
and public engagement with the arts.

We will have used information collected from artists
and arts organisations to improve how we invest in art,
showing we can respond flexibly to change.

Improve measurement of the
outcomes of our investment.

We will use evidence to inform our advocacy, advice and
communications.

Evidence and research on our investment in the arts will
have driven debate and public discourse on the purpose,
role and value of arts and culture in society.

By publishing the outcomes of our investment, we will
have provided data that the arts sector can rely on when
preparing sound, evidence-based plans and programmes.
The outcomes will also have informed government and
other partners in the development of their policies relating
to the arts.
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Height at Ormston House, Limerick. Photograph by Jed Niezgoda.




Spatial and Demographic Planning

Well-planned arts provision benefits

people across Ireland

Don’t Push the River by Amanda Coogan. Photograph by Brid O’'Donovan.

Key objectives

Supporting actions 2020-2022

hree-year plan 2020-207

What we will have achieved

Ensure our policies are
informed by the national
planning framework and
by good spatial and
demographic analysis.

We will be well informed about the national planning
framework and other national policies and, where
appropriate, will contribute to their evolution.

We will combine our arts-specific data and information
with spatial and demographic information from key
public sources to provide a robust evidence base for
our planning, partnerships and investments.

The Arts Council will have become considered by partners
and stakeholders as a key resource for spatial and
demographic expertise in the arts.

Our advice, advocacy and investment decisions will
have been informed by reliable evidence and a sound
understanding of people and places.

Develop our strategic
partnership with local
government.

Use the Framework for Collaboration as the basis for our
continuing relationship with local government.

Our relationship with local government will have
been strengthened.

Ensure investment in arts
infrastructure is strategic
and sustainable.

We will advise that government capital funds should
contribute to maintaining and operating the existing built
infrastructure, to enable us to focus our current investment
on arts activity.

Arts centres across the country will have become more
vibrant and sustainable.

Advise and advocate to ensure
that national, regional and
local capital provision are
co-ordinated and sustainable.

We will seek to influence decision-making on capital
development in the arts to ensure that it is well-planned
from a spatial perspective, and that future annual
operating costs are calculated and provided for.

Any new arts infrastructure will have been planned on
an inter-agency basis to meet the proven spatial and
demographic needs of local communities.
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Alonzo King LINES Ballet at the Dublin Dance Festival. Photograph by RJ Muna.
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Developing Capacity

The Arts Council and the arts sector
have the knowledge, skills and
Inventiveness to realise this strategy

Galway Fringe Festival. Photograph by Eamonn Brown.

Key objectives

Supporting actions 2020-2022

hree-year plan 2020-207

What we will have achieved

Ensure the Arts Council delivers
this strategy expertly, effectively
and efficiently.

Review continuously and change, as necessary, our
governance structures, procedures and systems to ensure
that they reflect our stated values at all times.

Develop our capacity in the fields of research, data and
information, and communications. Greater capacity will help
us in gathering evidence to inform our advice and advocacy,
and allow us to improve our skills in presenting it.

The Arts Council will have become better placed to
respond quickly and strategically to external change
and opportunities.

Government policy on the arts will have been informed
by our research and evidence, leading to better outcomes
for artists and the public.

Ensure the Arts Council is active
and inventive in the promotion
of the arts.

We will dedicate resources, forge partnerships, and work
with the arts sector to promote and champion the arts
across many platforms.

Greater visibility for the arts and better understanding
of their distinctive value and importance nationally.

Partnerships and alliances between the arts and
wider society will have been reinforced.

Ensure the arts sector is skilled,
resourceful and committed to
its own renewal.

Work with others in and beyond the arts sector to create
a framework for professional development.

Artists and arts professionals will have the artistic
and organisational skills to create high-quality arts
experiences for the public.

Ensure the Arts Council and the

arts sector clearly understand their

responsibilities in respect of our
EHRD Policy.

Develop and deliver equality and diversity training and
resources for the arts sector and for the staff and board
of the Arts Council.

The arts sector will have an increased awareness and
understanding of equality, human rights and diversity
issues and of inter-culturalism as a way of working.
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Composed of Nows by Aideen Barry. Photograph by Aideen Barry.
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