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Timeline for the preparation of the Operational Implementation Plan of IHP-IX (2022-2029) 2021-2022

August-
September 
(deadline 
17 Sept 
2021)

21-22 
Sept 2021

27-28 
Sept 2021

29 Sept -1 
Oct 2021

3-5  Nov 
2021

25 Nov 
(10h-13h)

25-26 
Nov 

(13h-16h)

Dec 2021 
Feb 2022

18 Feb 
2022

23 Feb 
2022

10/11 
March 
2022

26-29 
April 
2022

Consultation with the 
UNESCO Water Family and 
Partners on their 
involvement: call for 
expression of interest in 
leading, co-leading and 
contributing

Compilation and 
preliminary analysis of 

the results of the call of 
expression of interest 

by the Secretariat

1st Meeting of 
Open-Ended 

Working Group 
(OEWG) –

approval ToR, 
modalities of 
work and the 

timetable

2nd Meeting of the 
OEWG to examine 

progress of the work 
of the thematic groups

4th Extraordinary 
Council session to 

approve the 
timetable and 

modalities for the 
preparation of the 

implementation plan

3 days meeting of 
thematic groups to 

discuss key activities 
and indicators under 

each output

5th Extraordinary
Council Session 

electing new 
Bureau and update 
on the preparation 
of Implementation 

Plan presented 

Bureau meeting to 
discuss and review the 

report of the 1st 
Meeting of OEWG

RBM Revision of the 
OIP

Scientific assessment 
of the OIP

Draft OIP Circulated to 
Thematic Groups

Pre-final draft OIP 
Circulated to 

OEWG

3rd Meeting of the 
OEWG to examine 

the OIP

25th Session of the 
Council to approve the 

operational 
Implementation Plan of 

IHP-IX including the 
contribution of Flagship 

Initiatives



Operational Implementation Plan for IHP-IX: Progress update as of 26 April 2022 

• A Form of expressing interest in contributing to 
IHP-IX (OIP) was sent to all member states and 
partners from 24 August 2021 until today.

• UNESCO-IHP Water Family were asked to express 
their interest in leading-co-leading or contributing 
to one or more of the outputs of IHP-IX to ensure 
the implementation of the endorsed Strategic 
Plan for IHP-IX. 

• So far, the form to the Water Family, received 182 responses (from 
121 members states/institutions). 

• UNESCO-IHP Partners were asked to be 
contributor to the outputs of IHP-IX as well. 

• The form to the partners, received 19 responses.
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Operational Implementation Plan for IHP-IX: Progress update as of 26 April 2022  

• The 2nd meeting of OEWG took place on 25-26 November 2021

• Between December 2021 and February 2022, the OIP was revised 

in line with Results Based Management Principles and a Scientific 

Assessment of the proposed activities

• Draft of IHP-IX Operational Implementation Plan was circulated on 

18th of February 2022 to the Thematic Expert Groups

• The third meeting of the OEWG took place on 10 and 11 March 

2022. Input collected were incorporated into the final version of 

the OIP.



Operational Implementation Plan for IHP-IX: Narrative and Matrix format for a 
living document

• The OIP is prepared in two different format, Narrative 

and Matrix

• The OIP should be considered as a living document, 

that evolves over time, based on the needs of 

Member States



The Operational Implementation Plan for IHP IX at a glance

Key data
• 5 Priority Areas
• 150 Key Activities
• 8 Output level Core indicators

Priority Area Number of key 
activities

PA1 47

PA2 26

PA3 17

PA4 40

PA5 20



Financial plan for IHP IX Strategy: total integrated budget for Output 3.SC2 (2022-2023)

$13,229,000

$16,258,000

$13,840,000

Integrated budget for 2022-2023, as approved by the General Conference

Regular programme Voluntary Contribution in hand Gap

Total budget 
2022-2023: 
43.327 Million 
USD



IHP IX: Output level assessment

• Red outputs indicate availability of very limited funding for 41 C/5 biennium. For 
these outputs, additional funding will have to be sought to ensure implementation 
of the key activities.

• Orange outputs have only limited funding for the 41 C/5 biennium. It means that 
some basic activities can be implemented with the funding available under the 41 
C/5, but additional funding will be needed to fully implement the key activities. 

• Blue outputs indicate that adequate funding is available for 41 C/5 biennium only, 
to implement at least one of the key activities in a substantive manner in a limited 
geographic area. However, also for this case, additional funding will be needed to 
ensure adequate implementation of the remaining activities and for the upcoming 
biennium. In addition, additional funding would be needed to expand the 
geographic scope of the outputs.



Funding level of outputs per priority area

0

1

2

3

4

5

Priority Area 1 Priority Area 2 Priority Area 3 Priority Area 4 Priority Area 5

Funding level of outputs per priority area

minimal  funded limited funding adequate funding with geographich concentration



Structured Financing Dialogue (SFD) for IHP IX

• Rationale: the assessment of the current and expected funding under 
41 C/5 and the mapping of IHP IX OIP highlight the need of 
substantial additional contributions throught the implementation 
period

• Objective of the SFD: bring together current and future donors, 
stakeholders and partners, including Member States, development 
agencies, public and private actors to support the implementation of 
the IHP IX strategic plan

• Date: Q3 2022



Thank you / merci
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