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	A.
State(s) Party(ies)

	For multi-national nominations, States Parties should be listed in the order on which they have mutually agreed.

	Kenya

	B.
Name of the element

	B.1.
Name of the element in English or French
Indicate the official name of the element that will appear in published material.
Not to exceed 200 characters

	Enkipaata, Eunoto and Olng’esherr, three male rites of passage of the Maasai community.

	B.2.
Name of the element in the language and script of the community concerned, 
if applicable

Indicate the official name of the element in the vernacular language, corresponding to its official name in English or French (point B.1).

Not to exceed 200 characters

	Enkipaata, Eunoto o Olng'esherr

	B.3.
Other name(s) of the element, if any

In addition to the official name(s) of the element (point B.1), mention alternate name(s), if any, by which the element is known.

	N/A

	C.
Name of the communities, groups or, if applicable, individuals concerned

	Identify clearly one or several communities, groups or, if applicable, individuals concerned with the nominated element.

Not to exceed 150 words

	The Maasai community comprises of nine clans namely; the Ilkisonko, the IlMatapato, the Ilkankere, the IlKaputie, the Ilpurko/Illaikipiak/Ilwuasin-inkishu, the Iloodokilani, the Ilkeekonyokie, the Ildamat, and the Iloitai/Isiria who are concerned and practice the element. 

	D.
Geographical location and range of the element

	Provide information on the distribution of the element within the territory(ies) of the submitting State(s), indicating if possible the location(s) in which it is centred. Nominations should concentrate on the situation of the element within the territories of the submitting States, while acknowledging the existence of same or similar elements outside their territories, and submitting States should not refer to the viability of such intangible cultural heritage outside their territories or characterize the safeguarding efforts of other States.
Not to exceed 150 words

	The element is concentrated along Kenya's Great Rift Valley in places such as Kajiado and Narok Counties. The element is also distributed and practised by the Maasai in some parts of Laikipia, Samburu and Baringo Counties as well as the Northern part of Tanzania.

	E.
Domain(s) represented by the element

	Tick one or more boxes to identify the domain(s) of intangible cultural heritage manifested by the element, which might include one or more of the domains identified in Article 2.2 of the Convention. If you tick ‘others’, specify the domain(s) in brackets. 

	 oral traditions and expressions, including language as a vehicle of the intangible cultural heritage 

 performing arts

 social practices, rituals and festive events 

 knowledge and practices concerning nature and the universe

 traditional craftsmanship 

 other(s) (                                                                                                                        )

	F.
Contact person for correspondence

	F.1.
Designated contact person
Provide the name, address and other contact information of a single person responsible for all correspondence concerning the nomination. For multi-national nominations provide complete contact information for one person designated by the States Parties as the main contact person for all correspondence relating to the nomination.

	Title (Ms/Mr, etc.):

Dr.
Family name:

Kiprop
Given name:

Lagat
Institution/position:

Department of Culture/Director of Culture,
Address:

P.O. Box 67374-00200, Nairobi; Kenya
Telephone number:

+254-020-2727980-4, 
E-mail address:

roplagat@yahoo.com
Other relevant information:

Mobile: +254 722 853 504 


	F.2.
Other contact persons (for multi-national files only)
Provide below complete contact information for one person in each submitting State, other than the primary contact person identified above.

	N/A

	1.
Identification and definition of the element

	For Criterion U.1, the States shall demonstrate that ‘the element constitutes intangible cultural heritage as defined in Article 2 of the Convention’.

This section should address all the significant features of the element as it exists at present, and should include:

a. an explanation of its social functions and cultural meanings today, within and for its community,

b. the characteristics of the bearers and practitioners of the element,

c. any specific roles, including gender or categories of persons with special responsibilities towards the element,

d. the current modes of transmission of the knowledge and skills related to the element.

The Committee should receive sufficient information to determine:

a. that the element is among the ‘practices, representations, expressions, knowledge, skills — as well as the instruments, objects, artefacts and cultural spaces associated therewith —’;

b. ‘that communities, groups and, in some cases, individuals recognize [it] as part of their cultural heritage’; 

c. that it is being ‘transmitted from generation to generation, [and] is constantly recreated by communities and groups in response to their environment, their interaction with nature and their history’;

d. that it provides communities and groups involved with ‘a sense of identity and continuity’; and

e. that it is not incompatible with ‘existing international human rights instruments as well as with the requirements of mutual respect among communities, groups and individuals, and of sustainable development’.

Overly technical descriptions should be avoided and submitting States should keep in mind that this section must explain the element to readers who have no prior knowledge or direct experience of it. Nomination files need not address in detail the history of the element, or its origin or antiquity.

Not fewer than 750 or more than 1,000 words

	1. a)
Social and cultural functions of the element and its meaning today for the communities.

The element consists of three interrelated male rites of passage of Enkipaata, Eunoto and Olng’esherr of the Maasai community. The Enkipaata is the induction of boys leading to initiation, Eunoto is the shaving of the morans paving way to adulthood and Olng'esherr is the meat eating ceremony marking the end of moranism and the beginning of eldership. Although Enkipaata, Eunoto and Olng’esherr: Three male rites of passage of the Maasai Community are mostly practised by men, they also involve women participants who undertake certain tasks. The rituals and ceremonies of the element transmit social values and allow for intra-community interaction as well as bring together all the communities including children, youth, women, men and the elders. It involves inducting and transforming boys to moran hood, then to young elders and finally to senior elders. It comprises educating the young boys to understand the role of a man in the Maasai society including issues of respect and responsibility such as security and tenure of the Maasai culture, safeguarding the lineage and transfer of powers from corresponding age set (Olpiron) to next age set and transmitting of the indigenous knowledge by elders (fire patron) to the young generation. The indigenous knowledge transmitted is in the areas of livestock rearing, family linkages, conflict management and resolutions perpetuating Maasai rituals, legends, traditions, patriotism and life skills. Infertile women are encouraged to attend these final blessing squatting ceremonies as it is the only period where special prayers are made for fertility of women and their livestock. The Maasai community recognise the element as part of their cultural heritage and it provides them with a sense of cultural identity and continuity. It enhances and embraces the unity, cohesiveness and the social fabric of the Maasai community. Decisions or declarations concerning the age group emanates from the Manyatta (Village).

1. b)
Characteristics of the bearers and practitioners of the element.

The bearers of the element are the persons who possess qualities of a good leader in the Maasai Community. They must be persons of integrity, visionary, wise, wealthy, respectful, oratory, knowledgeable, trustworthy and generally acceptable to the community. The aforementioned characteristics are a prerequisite for holding the following positions within the ranks of the element: Olaiguanani (age group leader), Inkopirr (age group leader delegate), Menye-layiok (father of the age group), Olotuno (Eunoto leader), Oloborru-enkeene (Olng’esherr leader) and Oloiboni (spiritual leader).

 The practitioners of the element are young men of the Maasai community from the age of fifteen through the age of thirty years where they undergo the three male rites of passage of Enkipaata, Eunoto and Olng'esherr. They young men must keep their hair unshaved until after the second rite of passage (Eunoto). They must set up a secluded homestead called Emanyaatta where they work, walk, eat and perform other duties collectively in accordance with the rules and regulations of moranism. The Moran will be identified through carrying a spear, club, sword and wearing a red attire (Shuka) and traditional shoes. After Eunoto, a ceremony of meat eating (Olng’esherr) is performed to mark the beginning of the end of the age set.

1. c) Any specific roles or categories of persons with special responsibilities towards the element.

There are persons with specific roles during Enkipaata, Eunoto and Olng’esherr rites of passage whose responsibilities is to ensure that the rules, regulations and instructions concerning the element from spiritual leaders are adhered to. These persons depend on one another and they include; Olotuno, Olaiguanani, Inkopirr, Menye – layiok, Oloborru-enkeene, and Oloiboni. The initiates are the young boys who undergo the male rites of passage leading through moranism, adulthood and eldership. The role of Olotuno is the Eunoto leader who coordinates and spearheads the shaving ceremony. He bears the responsibility that the age group stay united all through. He also ensures that the knowledge and skills are transmitted to the next generation in the right manner. Olaiguanani is the age group leader; Inkopirr is the age group leader delegate, Menye-layiok is the father of the age group, Oloborru-enkeene is the Olng’esherr leader while the Oloiboni is the spiritual guardian who communicates with the ancestors and the natural world. The Olotuno, Olaiguanani, Inkopirr, Menye – layiok, Oloborru-enkeene, and Oloiboni work as a team for the success of the age group and transfer of knowledge and power to the next age group. Women also perform important roles during the ceremony. They construct huts in the Manyatta, make and prepare all the artefacts used during the ceremony, prepare meals, dance and sing songs with special messages of positive way of living, shave the morans and receive them in the Manyatta. 

1. d)
Current modes of transmission of the knowledge and skills related to the element.

During the period through Enkipaata, Eunoto and Olnge'sherr, the knowledge transmitted to the initiates is consolidated. It is passed down orally whereby designated meetings are organized to induct the initiates. Counselling and guidance from the spiritual leaders as well as selection of the age groups leaders-Olaiguanani, Olotuno, and their advisors is conducted. The organization and preparation of the ceremonies involve young boys and girls, women (single and married) and the fire patrons. Special songs, folktales, proverbs, riddles and events of the previous age group are used as reference tools to enhance transmission of knowledge and skills. Parents and grandparents in many instances have the responsibility of informally teaching the young children aspects of the element. The entire period is considered sacred since it is the avenue through which male children acquire the Maasai traditional knowledge. However, although the induction process is being conducted smoothly from one age set to the other, the intensity of transmission is fast weakening.

The element is absolutely compatible with the existing international human rights instruments as well as with the requirements of mutual respect among communities, groups and individuals, and of sustainable development.

	2.
Need for urgent safeguarding

	For Criterion U.2, the States shall demonstrate that ‘the element is in urgent need of safeguarding because its viability is at risk despite the efforts of the community, group or, if applicable, individuals and State(s) Party(ies) concerned’.
Describe the current level of viability of the element, particularly the frequency and extent of its practice, the strength of traditional modes of its transmission, the demographics of its practitioners and audiences and its sustainability.

Identify and describe the threats to the element’s continued transmission and enactment and describe the severity and immediacy of those threats. The threats described here should be specific to the element concerned, not generic factors that would be applicable to any intangible heritage.

Not fewer than 750 or more than 1,000 words

	According to the observations made by Kamakei Ole Sinti, a 79 year old Maasai elder who is an Oleguanani (Age group leader) of the Ilnyangusi age group, and author of Olkuaak Lool Maasai, a book giving insights of the element, the frequency of the enactment of the Enkipaata, Eunoto and Olnge'sherr: three male rites of passage of the Maasai community has been decreasing since the beginning of the 1980s. 

Strength of Traditional modes of Transmission.

There are elaborate traditional modes of transmission associated with these rites though such modes of transmission have greatly been weakened by reduced frequency and a shrinking participation in the practice of the element. Seclusion of the initiates in the bush where training and equipping of the initiates with societal values and life skills rarely take place. The element is transmitted to young boys informally in Manyattas (Villages) where boys and young men used to live together while being instructed. Nowadays, an increasing number of boys stay at home with their parents, whereas school age boys are busy with formal education which insufficiently inducts them on the element. The moran assembly where apprenticeship, mentorship and the learning of life and leadership skills would be passed on to the initiates have been transferred to clan or family assemblies. Therefore, the informal transmission of the element is diminishing, hence requiring urgent safeguarding.

Demographics of practitioners and practicability of the practice.

Although Enkipaata, Eunoto and Olng'esherr: three male rites of passage of the Maasai community are being practised, however; the numbers of the people practicing have decreased over the years. The practice and enactment of the element still pulls relatively sizeable crowds though the tendency appears to be fast declining. The transmission of this rich cultural heritage is through the involvement of all in the community. Induction of boys and girls into the cultural life of the community is done by the elders. The mentoring process involves designated meetings to impart knowledge on culture and its value to the community. Boys, girls, the youth and the elderly participate in these vital ceremonies. Women are involved in the preparation of the ceremony and play a great role in making it a success. They prepare all artefacts to be used, meals to be eaten, sing and dance as the initiates enter into the Manyatta. 

Sustainability and threats to the element.

Sustainability of the element is highly pegged on its practice. The Maasai community appreciates the practice of these rites since it provides them with a sense of cultural identity, continuity of their existence and forms part of their lifeline. Under the Kenya Constitution 2010, cultural activities, public entertainment and public amenities were devolved as functions and powers of the County Governments. The County Governments of Kajiado and Narok where the element is concentrated have initiated cultural activities such as community cultural festivals in collaborations with Maasai community aimed at reviving the endangered cultures. The Kajiado and Narok Counties have committed themselves and allocated funds in their annual budgets towards safeguarding the element. The two Counties have also joined hands with the Department of Culture, Kenya National Commission for UNESCO and other stakeholders to implement the safeguarding plan developed in consultation with the Maasai community.

The emerging change in the lifestyle of the Maasai Community from a pastoral-based to agricultural-based economy has posed a great danger to the survival of the element. This is as a result of agriculture encroaching into land previously used for the practice of Enkipaata, Eunoto and Olng’esherr: three male rites of passage of the Maasai community. Encroachment of land meant for the use and practice of the rites of passage has threatened the enactment of the element even more. 

 Exposure to the western lifestyles- through formal education, travel and migration related to employment has contributed to the decline of the enactment and practice by young members of the community. Contributions towards the continued enactment of the practice have continued to dwindle downwards. Owing to the fact that the lifeline of the Maasai is dependent on cattle, many Maasai used to give and are still willing to give a bull or two for the practice of the element. However, with changes in the climatic conditions of the area where frequent drought has claimed the lives of many cattle and impoverished many Maasai, these donations have seen a downward trend and thus negatively affecting the enactment and practice of the element. 

The change in land tenure system and current sub-division of communal land has led to immigrants acquiring land in Maasai land. The changing pattern of pastoral lifestyle continue to pose a great challenge to this practice as most of the ritual sites are being allocated to individual land owners and foreigners. The reduction in the size of land formally used for the practise of the element has posed a serious challenge to its enactment.

Some of the threats mentioned above are so severe that immediate intervention is needed if continued enactment of the element is to be sustained. The drought that has hit Maasai land for the last decade for example has led to mass migration of the Maasai to either neighbouring Uganda or Tanzania in search of pasture or farm land or into owns in search of jobs as alternative livelihood sources.

	3.
Safeguarding measures

	For Criterion U.3, the States shall demonstrate that ‘safeguarding measures are elaborated that may enable the community, group or, if applicable, individuals concerned to continue the practice and transmission of the element’. The nomination should include sufficient information to permit the Evaluation Body and Committee to assess the ‘feasibility and sufficiency of the safeguarding plan’.

	3.a.
Past and current efforts to safeguard the element
The feasibility of safeguarding depends in large part on the aspirations and commitment of the community, group or, if applicable, individuals concerned. Describe past and current efforts of the communities, groups or, if applicable, individuals concerned to ensure the viability of the element.
Describe also past and current efforts of the State(s) Party(ies) concerned to safeguard the element, taking note of external or internal constraints, such as limited resources.

Not fewer than 300 or more than 500 words

	The Maasai community continues to safeguard the element although under difficult circumstances. To ensure viability of the element, the community provides resources such as labour and construction materials for the Manyatta, cattle, rice and milk to feed the crowds, water and firewood for its continued practice. The community give transport and subsistence for the delegation visiting the spiritual leader (Laibon) for advice and spiritual guidance. They also provide protection of the sacred springs which supply water for the Manyatta. The community supports women undertaking fertility rituals during Enkipaata, maintain the spiritual leader (Olotuno) of the Eunoto, provide wooden stools, bamboo tobacco sticks and flywhisk as well as maintain the ceremony alliances with their brothers in neighbouring Tanzania as a way of safeguarding the element. 

In recent years, the Cultural Initiatives for Biodiversity Conservation (CIBC) and the Maasai Cultural Heritage (M.C.H) have undertaken various measures to promote Enkipaata, Eunoto and Olng’esherr: Three male rites of passage of the Maasai Community. They promote the tradition among the public, and have appealed to all stakeholders for collaboration in awareness creation. Their spontaneous efforts have created a positive impetus for improving the viability of the practice.

The government of Kenya has put in place legal, policy and institutional frameworks to promote and develop all aspect of culture. The government ushered in a new constitutional dispensation and launched the Culture and Heritage Policy in March 2010. Kenya's new constitution recognizes the role of Culture in development and binds the government to work, develop, promote and safeguard the culture of its people taking into consideration their diversity. The policy recognizes the role of ICH in the development of the nation and its people. The implementation of the policy now in its sixth year targets among other elements Enkipaata, Eunoto and Olng’esherr:  three male rites of passage of the Maasai community for safeguarding. The submission of the element to UNESCO for possible inscription in the urgent safeguarding list is thus a joint effort by both the government and the Maasai community to ensure the element is safeguarded.

The government has posted Cultural officers to work with the community in the promotion and safeguarding of the culture of the Maasai. The government is constructing cultural centres in Maasai region that will serve as the epicentres and melting pots of the culture of the Maasai. It is envisaged that once completed the Maasai will showcase their rich cultural heritage. Special days will be set aside where school children and the youth could visit the centres and be taken through certain aspects of the Maasai culture by renowned Maasai elders.

The government has provided financial and human resources to undertake research and documentation of the Maasai culture through relevant government departments. Currently, the Department of Culture in partnership with the Maasai community is implementing the safeguarding plan and develop an inventory of the Maasai Intangible Cultural Heritage elements. This will bring into the limelight related ICH elements that when elaborated will enhance the safeguarding of the three male rites of passage of Enkipaata, Eunoto and Olng'esherr.

	3.b.
Safeguarding plan proposed
This section should identify and describe a feasible and sufficient safeguarding plan that, within a time-frame of approximately four years, would respond to the need for urgent safeguarding and substantially enhance the viability of the element, if implemented. It is important that the safeguarding plan contain concrete measures and activities that adequately respond to the identified threats to the element. The safeguarding measures should be described in terms of concrete engagements of the States Parties and communities and not only in terms of possibilities and potentialities. States Parties are reminded to present safeguarding plans and budgets that are proportionate to the resources that can realistically be mobilized by the submitting State and that can feasibly be accomplished within the time period foreseen. Provide detailed information as follows:

a. What primary objective(s) will be addressed and what concrete results will be expected?

b. What are the key activities to be carried out in order to achieve these expected results? Describe the activities in detail and in their best sequence, addressing their feasibility.

c. Describe the mechanisms for the full participation of communities, groups or, if appropriate, individuals in the proposed safeguarding measures. Provide as detailed as possible information about the communities, in particular, practitioners and their roles in implementing safeguarding measures. The description should cover not only the participation of the communities as beneficiaries of technical and financial support, but also their active participation in the planning and implementation of all of the activities, including the role of gender.

d. Describe the competent body with responsibility for the local management and safeguarding of the element, and its human resources available for implementing the safeguarding plan. (Contact information is to be provided in point 3.c below.)
e. Provide evidence that the State(s) Party(ies) concerned has the commitment to support the safeguarding plan by creating favourable conditions for its implementation.
f. Provide a timetable for the proposed activities and estimate the funds required for their implementation (if possible, in US dollars), identifying any available resources (governmental sources, in-kind community inputs, etc.).
Not fewer than 1,000 or more than 2,000 words

	To supplement the efforts of safeguarding the element, the Intergovernmental Committee for the Safeguarding of the Intangible Cultural Heritage in its 11th session approved the international assistance request submitted by Kenya of US$144,430 from the Intangible Cultural Heritage Fund which aims to support Kenya in its efforts to safeguard the three male rites of passage of the Maasai Community through training, research, documentation and mapping activities. Alongside the International assistance, Kenya has committed to contribute US$ 41,211 while Community Contribution is US$ 27,000.   

Primary objectives and results

The Maasai community in a series of meetings and workshops held between March 2010 to January 2017 in Kajiado and in Narok Counties came up with the following objectives to guide the safeguarding of the element.

Objective 1: Empower the Maasai Community with knowledge and skills to safeguard their intangible cultural heritage for continued enactment and practice for posterity.

Result 1: One hundred and thirty-five (135) Maasai community members empowered and equipped with relevant knowledge and skills to safeguard the element. 

Objective 2: Protect the natural spaces and places for the enactment of the element.

Result 1: Protected spaces and places for the enactment of the element.

Objective 3: Research and document the intangible cultural heritage of the Maasai community for future transmission.

Result 1: Viability and transmission of the element enhanced. 

Result 2: I hour photographic documentary and film on the intangible cultural heritage elements of the Maasai Community produced for dissemination.

Objective 4: Enhance the inventorying of the elements of the Maasai Community.

Result 1: Inventory of the intangible cultural heritage element of the Maasai Community enhanced. 

Objective 5: Educate/mentor the youth on the importance of the element

Result 1: Educated/mentored youth on the importance of the element  

Key activities to be carried out in order to achieve the expected results are;

Activity 1: Preparation and coordination     

The Director of Culture in the Ministry of Sports, Culture and the Arts will ensure the overall coordination and monitoring of the project in collaboration with all relevant partners including the concerned communities, the Kenya National Commission for UNESCO (KNATCOM), the Cultural Initiative for Biodiversity Conservation (CIBC), the Permanent Presidential Music Commission (PPMC) and the National Museums of Kenya (NMK). The project coordination will take three years and the State Party has committed US$   9, 891.00. 

Activity 2:  Preliminary meetings

Organize, within the first three months of the first year of project implementation, three preliminary meetings with the nine clans of the Maasai community and in cooperation with KNATCOM, CIBC and PPMC. Each meeting will involve around 50 participants drawn from each of the three clans (15 from the councils of elders, 10 men, 10 women and 15 young representatives) making a total of 150 participants per meeting. The objective of the meetings will be to promote exchange of knowledge, reinforce cultural links and build synergy and consensus across the nine clans. To implement the activity ICH Fund will provide US$ 22,410 while the State Party will contribute US$ 1,830.

Activity 3: Workshops on community-based inventorying

Organize three community-based inventorying workshops, each lasting 5-8 days and taking place within the first year of project implementation, with the participation of 135 participants, consisting of 15 representatives (five elders, five women, five young representatives) from each clan. The workshop will be led by one international facilitator drawn from UNESCO’s Global Network of Facilitators and one national facilitator. The workshop proceeding will also be recorded and produced into a video by PPMC. The activity will take three (3) months (July –September) of the first year of project life and ICH Fund will provide US$ 54,050 while the State Party will contribute US$ 3,990.

Activity 4: Identification, mapping and protection of natural spaces and places

During three months of the second year of project implementation the following will be undertaken:

4.1 Identify and conduct the mapping of the cultural spaces associated with the practice of the element concerned with the active participation of 10 elders from the Maasai community and officers from the DOC, KNATCOM, PPMC and NMK;

4.2 Demarcate the identified spaces and elaborate, through a participatory process, a sustainable protection system implemented by the communities themselves (notably the custodians and practitioners) in order to protect the cultural sites against land grabbing;

4.3 Establish tree nurseries for the indigenous plant species that are associated to the practice of the three male rites of passage within the identified spaces.

As per the contract, ICH Fund will provide US$ 15,750 while the State Party will contribute US$ 7,650.

Activity 5: Research, documentation and inventorying

5.1 Undertake research and field work activities for inventorying and documentation throughout the three years of project implementation, which includes data collection and analysis on the three male rites of passage. This activity will be supervised by one UNESCO international facilitator and one national intangible cultural heritage expert with the active participation of the community members. The activity shall be conducted in collaboration with five officers drawn from the different partner institutions (DOC, PPMC, NMK, CIBC and KNATCOM) and with the logistical support of the County Governments of Kajiado and Narok;

5.2 Produce a one-hour film and photographs focusing on the living heritage of the Maasai community in collaboration with PPMC, NMK and KNATCOM, with the aim to capture and document the implementation of the project and the rituals associated to the three male rites of passage; 

5.3 Disseminate the produced film and photographs in schools with the aim to enhance visibility and raise awareness on the importance of intangible cultural heritage in Kenya;

5.4 Produce and host a dedicated website on intangible cultural heritage with the active participation of the KNATCOM; 

The budget for the activity comprise, ICH Fund US$ 24,650, State Party contribution US$ 13,830.

Activity 6: Feedback meetings 

Hold three feedback meetings on the third year of project implementation, jointly organized with the Kajiado and Narok County Governments and CIBC and involving all nine clans of the Maasai community in order to approve and endorse the draft inventory and documentation developed in the framework of the project. Each meeting will involve three clans with 50 participants drawn from each clan (15 from the council of elders, 10 men, 10 women and 15 young representatives) making a total of 150 participants per meeting. The activity will take two (2) months (August –September) of the third year of project life. ICH Fund will provide US$ 22,410 while the State Party will contribute US$ 1,830.

Activity 7: Educating/Mentoring the youth 

Organize community meetings in December every year during school holidays, involving the elders, bearers, custodians, youth, and representatives from all the nine clans of the Maasai community, with the objective to transmit the knowledge and skills for safeguarding the male rites of passage. These meetings will promote exchange of ideas between elders and the youth on how to further enhance the viability of the element.  This will be a continuous activity to be implemented each December during school holidays and will cover all the nine clans of the Maasai community. The community will provide US$ 27,000.

Activity 8: Monitoring and evaluation 

Evaluate the project in collaboration with the Maasai community representatives and all partners involved, in order to determine the project’s effectiveness in achieving its planned objectives, assess its impact and highlight the lessons learnt to inform similar activities in the future. While monitoring will be a continuous exercise, evaluation will be done at the mid-term and summative stages. Evaluation will be undertaken in October or November during the second and third year of project implementation. Progress reports will be produced at the end of each activity phase. To implement the activity, ICH Fund will provide US$ 3,600 while the State Party will contribute US$ 2,190.

Activity 9: Compile final narrative report.

Progress reports for the project will be compiled at the end of each successive phase. At the end of the project implementation period, experts drawn from KNATCOM, DOC, CIBC, PPMC representatives of the Maasai community and other relevant stakeholders will compile a report detailing on all the activities undertaken, progress made, challenges and way forward. The activity will be undertaken in two (2) months (November-December) of year three. ICH Fund will provide US$ 1,560 to compile a final narrative report. 

Participation of communities

The representatives of the Maasai community - Maasai Council of elders, were actively involved and participated fully in the preparation of this nomination. In a series of workshops to sensitize the Maasai community on the 2003 UNESCO Convention for the safeguarding of the Intangible Cultural Heritage; held in March 2010, March 2012, March 2016 and January, 2017 representatives of the Maasai community from all the nine clans unanimously agreed on the need to safeguard the element. 

In order to ensure project ownership, the Maasai communities agreed to be fully involved in project implementation by undertaking project activities while being coordinated by officers from the Department of Culture. They will identify spaces and places used for the enactment of the element for purposes of surveying and gazzettment. Communities will constantly monitor and report to relevant authorities on any enchroachment made on this spaces for urgent interventions. During research, documentation and drawing up of inventories, the Maasai communities will participate in identification, definition and description of the element. They will shed light on its viability and its social and cultural functions. They will volunteer information on safeguarding measures they find appropriate and help draw safeguarding plans. During monitoring and evaluation, the communities will accompany officers from DOC, NMK, PPMC and CIBC for the evaluation missions. While on these missions, they will point out areas they found contributing to both project success as well as challenges. They will suggest alternative approches to mitigate on the challenges. This information will then be incorporated in the evaluation mission reports and suggestions made on appropriate approaches will be discussed together with communities and factored into the next phase to enhance project success. 

The Council of elders from the nine clans of the Maasai community collectively agreed to conduct mentorship programs for youth and peers during December school holidays. The Maasai council of elders will fully be involved in all issues relating to the element through consultations, meetings and discusions since it is the highest socio-political and decision making organ for all maasai communities.  To facilitate communication among the nine communities, regular meeting involving representatives from the nine communities will be organized to discuss and by consensus agree on any issue that would have been raised. This process, will further contribute to cultural and social exchanges, intercultural dialogue, enhance cultural interaction, mutual understanding and respect between communities.

Competent body with the responsibility for the local management and safeguarding of the element

The Department of Culture, Ministry of Sports, Culture and the Arts will be responsible for coordination, management and implementation of the project in collaboration with all relevant partners including the concerned communities, the Kenya National Commission for UNESCO (KNATCOM), the Cultural Initiative for Biodiversity Conservation (CIBC), the Permanent Presidential Music Commission (PPMC) and the National Museums of Kenya (NMK).

Commitment of the State Party to support the safeguarding plan

The National Government through the Ministry of Sports, Culture and the Arts has committed to allocate funds every financial year to facilitate the safeguarding of Intangible Cultural Heritage. The Government has allocated US$ 41,211 to implement the project ‘Safeguarding Enkipaata, Eunoto and Olng’esherr: three male rites of passage of the Maasai Community’. The County Government of Kajiado and Narok have also pledged to allocate funds to safeguard the Intangible Cultural Heritage of the Maasai community.

	3.c.
Competent body(ies) involved in safeguarding 

Provide the name, address and other contact information of the competent body(ies), and if applicable, the name and title of the contact person(s), with responsibility for the local management and safeguarding of the element.

	Name of the body:

Cultural Initiative for Biodiversity Conservation,
Name and title of the contact person:

Mr. Paul M. Ole Ntiati,

Chief Executive Officer,
Address:

P.O. Box 69821-00400, Nairobi, Kenya.
Telephone number:

Tel. +254- 020-35804,
E-mail address:

cibckenya@gmail.com, pntiati@yahoo.com
Other relevant information:

Cell: +254-729 353 176,


	4.
Community participation and consent in the nomination process 

	For Criterion U.4, the States shall demonstrate that ‘the element has been nominated following the widest possible participation of the community, group or, if applicable, individuals concerned and with their free, prior and informed consent’.

	4.a.
Participation of communities, groups and individuals concerned in the nomination process

Describe how the community, group or, if applicable, individuals concerned have participated actively in preparing and elaborating the nomination at all stages, including the role of gender.

States Parties are encouraged to prepare nominations with the participation of a wide variety of all parties concerned, including where appropriate local and regional governments, communities, NGOs, research institutes, centres of expertise and others. States Parties are reminded that the communities, groups and, in some cases, individuals whose intangible cultural heritage is concerned are essential participants throughout the conception and elaboration of nominations, proposals and requests, as well as the planning and implementation of safeguarding measures, and are invited to devise creative measures to ensure that their widest possible participation is built in at every stage, as required by Article 15 of the Convention.

Not fewer than 300 or more than 500 words

	The enactment of the Enkipaata, Eunoto and Olng’esherr: Three male rites of passage of the Maasai community has been diminishing since the beginning of 1980s and hence in severe danger of extinction. The Maasai Community therefore, expect that all those who care about their people will give the greatest attention to safeguard the element. The concerned communities positively proposed and permitted the Department of Culture, the Cultural Initiative for Biodiversity Conservation, the Maasai Cultural Heritage and other stakeholders to submit the Nomination to UNESCO for inscription to the Urgent Safeguarding List. 

The nomination process of the Enkipaata, Eunoto and Olng’esherr: Three male rites of passage of the Maasai community started way back in 2009 when the Cultural Initiative for Biodiversity Conservation and the Maasai Cultural Heritage started engaging the Maasai youth and elders of the need to identify their ICH elements for safeguarding under the 2003 UNESCO convention for the Safeguarding of the Intangible Cultural Heritage. Research done by the two NGOs (Cultural Initiative for Biodiversity Conservation and Maasai Cultural Heritage) in early 2009 indicates that many of the ICH elements of the Maasai were in dire need of urgent safeguarding. Chief’s barazas (meetings) attended by Maasai youth, Maasai elders, representatives of NGOs and relevant government departments identified elements in need of urgent safeguarding. The selection of the Enkipaata, Eunoto and Olng’esherr: Three male rites of passage of the Maasai community for urgent safeguarding thus was the height of the active participation of a wide variety of concerned parties.  

The Department of Culture set up a committee of experts to work, prepare and submit the nomination file. The Maasai Community availed themselves for the interviews, provided all the required information and participated actively at all stages during the nomination process. The Permanent Presidential Music Commission (PPMC) provided video documentation and photo source materials; the Department of Culture, the Cultural Initiative for Biodiversity Conservation, the Maasai Cultural Heritage and other stakeholders took charge of preparing the nomination file.

The two-week field work in February 2010 undertaken collaboratively by the Department of Culture, Permanent Presidential Music Commission, the Cultural Initiative for Biodiversity Conservation, the Maasai Cultural Heritage and other government departments together identified the ICH elements in need of urgent safeguarding. The consultative workshops/meeting in Oloitoktok in March 2010 and another in Narok in March 2012, March, 2016 and January, 2017 with representatives of Maasai elders from the nine sections involving the youth, women, the county administration, and the department of culture was the climax occasion to seek for the community's endorsement for the proposed nomination of the Enkipaata, Eunoto and Olng'esherr: three male rites of passage of the Maasai community for inscription in the urgent safeguarding list. The workshops involved the nine clans of the Maasai in drawing up the safeguarding plan for the proposed element. The workshops culminated into the community consenting to the nomination of the element for inscription to the Urgent Safeguarding List.

	4.b.
Free, prior and informed consent to the nomination

The free, prior and informed consent to the nomination of the element from the community, group or, if applicable, individuals concerned may be demonstrated through written or recorded concurrence, or through other means, according to the legal regimen of the State Party and the infinite variety of communities and groups concerned. The Committee will welcome a broad range of demonstrations or attestations of community consent in preference to standard or uniform declarations. Evidence of free, prior and informed consent shall be provided in one of the working languages of the Committee (English or French), as well as the language of the community concerned if its members use languages other than English or French.

Attach to the nomination form information showing such consent and indicate below what documents you are providing, how they were obtained, and what form they take. Indicate also the gender of the people providing their consent.

Not fewer than 150 or more than 250 words

	In order to ensure the active participation and involvement of relevant communities, groups and individuals concerned, the nomination has extensively consulted and dialogued with the Maasai communities comprising  of nine clans namely; the Ilkisonko, the IlMatapato, the Ilkankere, the IlKaputie, the Ilpurko/Illaikipiak/Ilwuasin-inkishu, the Iloodokilani, the Ilkeekonyokie, the Ildamat, and the Iloitai/Isiria who practice the element. Representatives of the nine clans of the Maasai community  in a workshop held in Narok County in March, 2012 and January, 2017, bringing together the elderly, the youth and women representatives gave their free, prior and informed consent with regard to the nomination of the Enkipaata, Eunoto and Olng’esherr: three male rites of passage of the Maasai community in the list of elements in Need of Urgent Safeguarding under the framework of the 2003 UNESCO Convention for the safeguarding of the Intangible Cultural Heritage. This is demonstrated in the video clip and the written consent (in PDF format), attached in support of this nomination file.

	4.c.
Respect for customary practices governing access to the element

Access to certain specific aspects of intangible cultural heritage or to information about it is sometimes restricted by customary practices enacted and conducted by the communities in order, for example, to maintain the secrecy of certain knowledge. If such practices exist, demonstrate that inscription of the element and implementation of the safeguarding measures would fully respect such customary practices governing access to specific aspects of such heritage (cf. Article 13 of the Convention). Describe any specific measures that might need to be taken to ensure such respect.

If no such practices exist, please provide a clear statement that there are no customary practices governing access to the element in at least 50 words.

Not fewer than 50 or more than 250 words 

	The Department of Culture will work to ensure that the implementation of the safeguarding measures will fully respect Maasai customary practices. The wrapping and storage of the circumcision knife is held sacred. An elderly woman revered and highly respected by all in the community is usually bestowed the honour of keeping/storing the knife until the next circumcision cycle is formed after every eight to twelve years. The place the knife is stored is only known to this particular woman and his husband and not any other member of the community. In a nutshell, there are no customary practices governing access to the element.


	4.d.
Community organization(s) or representative(s) concerned
Provide detailed contact information for each community organization or representative, or other non-governmental organization, that is concerned with the element such as associations, organizations, clubs, guilds, steering committees, etc.:

a. Name of the entity

b. Name and title of the contact person

c. Address

d. Telephone number

e. E-mail

f. Other relevant information

	a. Name of the entity: Maasai Council of Elders

b. Name and title of the contact person: Mr. Francis Ole Nooseli/Chairman

c. Address: P.O. Box 888-20500

d. Telephone number: +254 720 423 667

e. E-mail: maasaiceprojects@gmail.com

f. Other relevant information: Maasai Council of Elders is an Ambrella Body formed by the reprentatives of Maasai elders drawn from all the nine clans of the Maasai community. The representatives are elected by their respective clans through consensus.

	5.
Inclusion of the element in an inventory

	For Criterion U.5, the States shall demonstrate that the element is identified and included in an inventory of the intangible cultural heritage present in the territory(ies) of the submitting State(s) Party(ies) in conformity with  Articles 11.b and 12 of the Convention. 

The nominated element’s inclusion in an inventory should not in any way imply or require that the inventory(ies) should have been completed prior to nomination. Rather, the submitting State(s) Party(ies) may be in the process of completing or updating one or more inventories, but have already duly included the nominated element on an inventory-in-progress.

Provide the following information: 
(i) Name of the inventory(ies) in which the element is included:

National Inventory of ICH elements 
(ii) Name of the office(s), agency(ies), organization(s) or body(ies) responsible for maintaining and updating that (those) inventory(ies), both in the original language, and in translation when the original language is not English or French:
The Department of Culture is the national body maintaining and updating the inventory.
(iii) Explain how the inventory(ies) is(are) regularly updated, including information on the periodicity and modality of updating. The updating is understood not only as adding new elements but also as revising existing information on the evolving nature of the elements already included therein (Article 12.1 of the Convention) (max. 100 words).
The element was included in 2012 in the National Inventory of ICH elements following the participation of the local communities, groups and relevant non-governmental organization. The inventory is regularly updated every after two years by the Ministry of Sports, Culture and the Arts in collaboration with Kenya National Commission for UNESCO (KNATCOM). 
(iv) Reference number(s) and name(s) of the element in relevant inventory(ies):

The Enkipaata, Eunoto and Olng’esherr: three male rites of passage of the Maasai community appear on Pgs 81 and 82 of the National ICH Inventory of ICH elements whose extract is attached to this nomination file. The current Ministry of Sports, Culture and the Arts which is responsible for maintaing and updating of the Inventory is working on modalities of establishing a link and the Inventory will soon be on line. 
(v) Date of inclusion of the element in the inventory(ies) (this date should precede the submission of this nomination):

The element was included in the National Inventory of ICH elements in 2012.
(vi) Explain how the element was identified and defined, including how information was collected and processed, ‘with the participation of communities, groups and relevant non-governmental organizations’ (Article 11.b) for the purpose of inventorying, including reference to the roles of gender of participants. Additional information may be provided to demonstrate the participation of research institutes and centres of expertise (max. 200 words).

In March 2010, the Department of Culture in the then Ministry of State for National Heritage and Culture in collaboration with Cultural Initiative for Biodiversity Conservation (CIBC) and Permanent Presidential Music Commission (PPMC) conducted a preliminary research in Narok and Kajiado Counties aimed at documenting the Intangible Cultural Heritage elements of the Maasai Community. During the research, the Maasai community comprising Men, Women and the youth actively participated in identification, definition and description of the ICH elements. 

The Maasai community in a series of consultative meetings and workshops held between May 2010 to June 2011 in Kajiado and in Narok Counties incorporating representatives of all the nine clans of the Maasai community who practice the element; discussed, validated and adopted the research report. The representatives of the Maasai community, bringing together the elderly, the youth and women dialogued and reached a consensus on common elements which were submitted to the Ministry of State for National Heritage and Culture for inclusion into the National Inventory of ICH elements. In 2012, the Enkipaata, Eunoto and Olng’esherr: three male rites of passage of the Maasai community was among the elements which were officially included in the National Inventory of ICH elements in Kenya.
(vii) Documentary evidence shall be provided in an annex demonstrating that the nominated element is included in one or more inventories of the intangible cultural heritage present in the territory(ies) of the submitting State(s) Party(ies), as defined in Articles 11.b and 12 of the Convention. Such evidence shall at least include the name of the element, its description, the name(s) of the communities, groups or, if applicable, individuals concerned, their geographic location and the range of the element.   
a. If the inventory is available online, provide hyperlinks (URLs) to pages dedicated to the nominated element (max. 4 hyperlinks in total to be indicated in the box below). Attach to the nomination print-outs (no more than ten standard A4 sheets) of relevant sections of the content of these links. The information should be translated if the language used is not English or French. 
b. If the inventory is not available online, attach exact copies of texts (no more than ten standard A4 sheets) concerning the element included in the inventory. These texts should be translated if the language used is not English or French. 
Indicate the materials provided and – if applicable – the relevant hyperlinks:

An extract of the Inventory is attached to this nomination. The Ministry of Sports, Culture and the Arts is working on modalities of establishing a link and the Inventory will soon be on line. 


	6.
Documentation 

	6.a.
Appended documentation (mandatory)

The documentation listed below is mandatory and will be used in the process of evaluating and examining the nomination. The photographs and the video will also be helpful for visibility activities if the element is inscribed. Tick the following boxes to confirm that related items are included with the nomination and that they follow the instructions. Additional materials other than those specified below cannot be accepted and will not be returned. 

	
documentary evidence of the consent of communities, along with a translation into English or French if the language of concerned community is other than English or French


documentary evidence demonstrating that the nominated element is included in an inventory of the intangible cultural heritage present in the territory(ies) of the submitting State(s) Party(ies), as defined in Articles 11.b and 12 of the Convention; such evidence shall include a relevant extract of the inventory(ies) in English or in French, as well as in the original language if different


10 recent photographs in high definition


grant(s) of rights corresponding to the photos (Form ICH-07-photo)


edited video (from 5 to 10 minutes), subtitled in one of the languages of the Committee (English or French) if the language utilized is other than English or French


grant(s) of rights corresponding to the video recording (Form ICH-07-video)

	6.b.
Principal published references (optional)

Submitting States may wish to list, using a standard bibliographic format, principal published references providing supplementary information on the element, such as books, articles, audiovisual materials or websites. Such published works should not be sent along with the nomination.

Not to exceed one standard page.

	    --- 

	7.
Signature(s) on behalf of the State(s) Party(ies)

	The nomination should conclude with the signature of the official empowered to sign it on behalf of the State Party, together with his or her name, title and the date of submission.

In the case of multi-national nominations, the document should contain the name, title and signature of an official of each State Party submitting the nomination.

	Name:

Dr. Kiprop Lagat
Title:
Director of Culture
Date:
27 March 2017
Signature:
<signed>
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