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UGANDA COMMUNITY MUSEUMS ASSOCIATION CONSTITUION

THE REPUBLIC OF UGANDA

THE CONSTITUTION OF UGANDA COMMUNITY MUSEUMS
ASSOCIATION (UCOMA)

1. NAME OF THE ORGANIZATION:

The Association shall be known as The UGANDA COMMUNITY MUSEUMS
ASSOCIATION (hereinafter referred to as UGANDA COMMUNITY
MUSEUMS ASSOCIATION).

2. BACKGROUND:

The representatives and/or owners of community museums in Uganda:
Aware that cultural artifacts and other cultural items, if protected, can
play a role in maintaining our cultural values and foster new development
in our lives for our social, economic and cultural advancement;

Mindful of the necessity for concerted effort in educating, sensitizing and
enlightening community museum operators on the means and ways of
realising such ambitions;

Committed to creating an enabling environment for attainment of
improved museums in Uganda for socio-economic and cultural
enhancement;

Resolve to form an Association called UGANDA COMMUNITY MUSEUMS
ASSOCIATION (UCOMA), while pledging to uphold the constitution of the
Association in the interest of all community museums in Uganda declare
that the Association is non political and non denominational, but initiated
for the common good of all member community museums in Uganda.

3. LOCATION OF OFFICE
The registered office of UGANDA COMMUNITY MUSEUMS ASSOCIATION
shall be in the Republic of Uganda.

4. MISSION OF THE ASSOCIATION
The mission of the Association is ‘To bring together all member community

museums, to enhance their professional and protect their interests, so that
communities in Uganda value and promote their culture’.
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UGANDA COMMUNITY MUSEUMS ASSOCIATION CONSTITUION

5. VISION OF THE ASSOCIATION

The vision of the Association is ‘To inspire, nurture and sustain the
cultural’.

6. OBJECTIVES OF UGANDA COMMUNITY MUSEUMS ASSOCIATION

(a) To preserve artifacts and cultures throughout the country through
community museums;

(b) To expose to all generations, especially the youth, Uganda’s cultural
artifacts and traditions;

(c) To come together under one umbrella organization and share
experiences, knowledge, skills and resources, both within and outside
Uganda;

(d) To advocate for the common interest of the members and for a
conducive policy environment for their work;

(e) To promote members’ professional growth in managing their individual
museums; and

(f) To carry out relevant documentation and research on
African/Ugandan artifacts, cultures and their evolution.

(g) To engage in activities that promotes peace, development and
environmental protection in their respective areas.

7. ACTIVITIES OF UGANDA COMMUNITY MUSEUMS ASSOCIATION

The activities of UGANDA COMMUNITY MUSEUMS ASSOCIATION
include-
(a) Jointly market museums and help members to engage with the
local population;

(b) Jointly advocate for the interest and activities of museums;

(c) Develop skills for member museums through training and
capacity building among others;

(d) Develop and undertake joint projects to further the objectives of
the Association;

(e) Link up and liaise with relevant government institutions,
financial institutions, local and international agencies;
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(f) Employ any persons (whether member of the Association or non
member) deemed necessary for the implementation of the
Association’s objectives and remunerate them in return of their
services;

(g) Acquire by any lawful means land, buildings or other properties
of any description likely to advance or benefit directly the
objectives of the Association as may be decided and approved by
the General Assembly of the Association;

(h) Establish, maintain and ensure the highest standards of
responsibility, consciousness, fairness and integrity among the
Association and the community museums in Uganda;

(i) Raise funds, including borrowing, to support the Association in
such a manner as the Association may deem necessary to
implement its projects and activities;

(j) Invest monies of the Association not immediately required for its
purpose in or upon such investments, securities or properties as
may be thought fit subject to such condition (if any) and such
comments (if any) as may for the time being be imposed if
required by law and subject also hereafter provided,;

(k) Enter into partnership with other nations, museums in the
world, organizations or any other arrangements for sharing
knowledge, profits (if any), interests, cooperation, joint ventures,
reciprocal concessions or otherwise necessary for performing the
objectives of the Association which the Association is authorized
to carry on,;

() Render profitable any Association property where the Association
would benefit;

(m) Carry out any other activity (such as joint exhibitions)
incidental to or connected with the foregoing purposes or
advancement thereof but not for the peculiar profit or financial
gain of its membership, directors or officers, except as permitted
under Uganda laws and local cultural norms;

(n) Subscribe to or become a member of any museum association
worldwide or any organization with objects wholly similar or
partly similar to UGANDA COMMUNITY MUSEUMS
ASSOCIATION’s interests and objectives; and



UGANDA COMMUNITY MUSEUMS ASSOCIATION CONSTITUION

(0) For the avoidance of any doubt, UGANDA COMMUNITY
MUSEUMS ASSOCIATION shall be community based and
operate as an association with the mission and objectives as
stated above.

8. MEMBERSHIP

1.1 Association members shall be determined by the registered member
community museums in Uganda and prescribed to the Association
(UCOMA).

1.2 Notwithstanding the generality of the foregoing clause, membership of
the Association shall be in categories as follows-

(a) Ordinary membership which shall constitute community
museums registered as bona-fide organizations with district
authorities in Uganda. This category of membership shall be
offered organizations which demonstrate and exhibit tangible
interest in the Association who shall apply for membership and
pay fees;

(b) Honorary membership which shall be determined by UCOMA
from time to time. This shall apply to institutions, departments,
and relevant government ministries which shall come to re-enforce
the development of the community museums association strategy
outside Uganda;

(c) Life membership which is a category for individual organizations
who have distinguished themselves by funding the development of
the Association. This shall be determined from time to time by the
National Executive Committee; and

(d) Associate membership which is open to community museums
outside Uganda who subscribe to the objectives of the Association.

9. MEMBERSHIP FEES

All member museums shall pay membership fees which shall be
determined by the General Assembly form time to time.

The membership fees shall be in three categories-
(a) Entrance fees for the founder groups;
(b) Entrance fees for new museums; and
() Annual subscription fees for every member museum in the
country in accordance with the provisions of Article 7 of this
Constitution.
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10. RIGHTS OF MEMBER MUSEUMS

(a) Every member museum shall have the right to have its name registered
and entered in the Association’s books and to be issued with a
membership certificate;

(b) Every member museum shall have a right to participate in all activities
of the Association;

(c) Members of the Association shall have a right to apply for any jobs
that fall vacant in the Association; and

(d) All member museums shall have equal voting rights (one member one
vote).

(e) Every museum that subscribes shall be subjected to Quality Assurance
Standards and thereafter be issued with a QAS Certificate.

11. RIGHTS OF OTHER MEMBERS

Honorary, associate and other types of members shall have no right to
vote but shall have the right to participate in association meetings and
activities.

12. ORGANIZATION STRUCTURE

UGANDA COMMUNITY MUSEUMS ASSOCIATION shall have a General
Assembly consisting of all members of the Association (hereinafter referred
to as the General Assembly of UCOMA which shall consist of the
following-

I. Executive Committee;

II. Stakeholders. and

[I.  Staff

13. EXECUTIVE COMMITTEE
1. The executive committee shall be responsible for day to day running of
the affairs of UCOMA and shall be the trustees for the properties of the
organization. The executive committee shall have powers to make
appointments in the organization. Whatever the executive committee
will do will be legally binding.

2. The Association shall have an organizing committee (hereinafter
referred to as the UGANDA COMMUNITY MUSEUMS ASSOCIATION
executive committee which shall consist of the following;

a. The Chairperson;
b. The Secretary General; and
c. The Treasurer.
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UGANDA COMMUNITY MUSEUMS ASSOCIATION CONSTITUION

3. The following shall be the functions of each respective committee
member:

a. The Chairperson:
i. To chair, direct and control meetings of the Association; and
ii. Together with the treasurer, shall be the Accounting Officers of
the Association by approving and sanctioning all expenditures
and/ or payments made by the Association.
iii. To call meetings

b. Vice Chairperson

c. The Secretary:
i. To record and produce minutes of each and every meeting of
the Association;
ii. To keep all documentary records of the Association; and
iii. To organize meetings and prepare the agenda, interalia.

d. The Treasurer:
i. To receive and disburse funds of the Association in accordance

with the Association’s financial guidelines;

ii. To keep proper books of accounts of the Association;

iii. To ensure safe custody of the Association’s funds and books of
accounts;

iv. To approve and sanction jointly with the Chairperson all
expenditures and or payments made by the Association;

v. To produce quarterly income and expenditure statements; and

vi. To advise members of the cash at hand at the close of every
meeting.

4. STAKEHOLDERS (REPRESENTATIVES OF COMMUNITY MUSEUMS)
i. To participate in general elections for the Executive

Committee members
ii. To participate in the reviewing of relevant documents of the

Association

iii. To network among themselves

5. STAFF

i. There shall be a coordinator

ii. There shall be an Accountant

iii.  There shall be any other staff member appointed as the
executive shall feel it deemed.

14. TERM OF OFFICE
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UGANDA COMMUNITY MUSEUMS ASSOCIATION CONSTITUION

Members of the executive committee shall be in office for five (5) years and
can shall not serve for more than only serve two (2) consecutive terms of
office.

An office bearer’s term of office may be terminated if he/she proves
unworthy; in such a case another office bearer shall be elected.

An office bearer’s term may also be terminated where the office bearer is of
unsound mind, in infirmity and in cases of grave misconduct.

15. ELECTIONS

The incumbent executive committee shall be dissolved prior to elections
and the power to run the elections shall be vested in the returning officer
from member associations.

16. MEETINGS

I. UGANDA COMMUNITY MUSEUMS ASSOCIATION shall always
convene for an annual general meeting once a year on a day agreed
upon by the member museums.

II. Only members who shall have paid their subscriptions shall
have voting powers at the annual general meetings and catered
for.

III. The Secretary General shall convene the annual general meeting at
an appropriate time every year.

17. QUORUM FOR MEETINS

The quorum for the annual general meeting shall be at least two thirds of
the registered museum membership.

The decision of permanent (Life) members in the General Meeting shall be
legally binding to every member of the Association and other stakeholders.

18. SIGNATORIES TO DOCUMENTS

i.  All important documents of the Association shall be signed by the
chairman or the secretary and the treasurer.

ii. In presence of a coordinator, he/she shall sign the documents on
behalf of the organization.

19. BANKERS AND SIGNATORIES

The Association shall open accounts in any banks of Uganda on the advice
of the Executive Committee, and the chairman shall be the principal
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signatory together with either the secretary or treasurer of the Association
regarding the Association’s funds and transactions.

20. SOURCES OF FUNDING

The finances of UGANDA COMMUNITY MUSEUMS ASSOCIATION shall
be derived from sources whose terms and conditions do not in any way
constrain the objectives of UGANDA COMMUNITY MUSEUMS
ASSOCIATION as laid out in Article 6 of this Constitution.

UGANDA COMMUNITY MUSEUMS ASSOCIATION pool funds shall be
derived from-

(a) Membership fees;

(b) Annual membership subscriptions;

(c) Sale of artifacts and other materials;

(d) Grants and donations from well wishers;

(e) Activities and programs (joint exhibitions); and

(f) Any other sources deemed fit by the Association.

21. BORROWING POWERS

The Association shall have powers to borrow any sum of money for any
purposes relating to the objectives of the Association which mandate has
(to be) been given by the General Assembly.

The executive committee may enter into any contracts/ agreements which
(has to) may be sanctioned by the General Assembly.

22, DISQUALIFICATION FROM THE ASSOCIATON

Membership in the Association shall cease based on the following-

(a) When the community museum becomes inactive and proves to be
non-performing and non-existing;

(b) Failure of the museum to pay Association annual dues for three (3)
consecutive years;

(c) Failure of the museum to attain the quality standards and or
abiding by the rules and objectives of the Association;

(d) Failure to attend three (3) consecutive annual general meetings of
the Association; and

(e) Upon the museum’s resignation or termination of its registration as
a member.

23. DISSOLUTION
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a. UCOMA shall not be dissolved unless a resolution is passed by at
least 2/3 (two thirds) of the members of the community museums in
Uganda at a General Meeting after a comprehensive consultation
with the Cross-Cultural Foundation of Uganda (CCFU).

b. At the time of dissolution if there any debt incurred by the
Association in rightful ways, it will be the responsibility of the
member museums in general. If there is any cash it will be used to
settle the debt. The remaining cash is any will be dealt with
accordingly.

c. The assets acquired by the Association will be transferred to another
organization with similar objectives that is if there is no member
museum or museums ready to carry on.

24. FISCAL YEAR OF THE ASSOCIATION

The fiscal year of the Association shall always begin on the 1st January
and end on the 31st December of every year. (Shall run from July 1st and
end on June 31sY)

25. PATRON OF THE ASSOCIATION

The Association patron shall be any relevant minister (Reputable cultural
lover) in the Republic of Uganda.

26. CONFLICT RESOLUTION

The General Assembly shall select a disciplinary committee that shall
develop mechanisms to resolve any conflicts that may arise in the
Association.

27. Charity Shares.
UCOMA shall be organizing exhibition may be (and) some money may be
charged to the visitors, tourists and others. The proceeds will be
distributed to the community museum to carry out charity work and
improvements in their respective museums, that is, after all other
expenses have been settled.

28. MISCELLANEOUS

(a) Ethical Standards

All members participating in the operation of UGANDA COMMUNITY
MUSEUMS ASSOCIATION shall conduct themselves in accordance
with this Constitution. In addition to the a foregoing every member
shall be expected to;
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ii.

iii.

iv.

UGANDA COMMUNITY MUSEUMS ASSOCIATION CONSTITUION

Adhere to Quality Assurance Standards that shall be developed
by UCOMA to guide the running and operations of community
museums in Uganda.

Have a Quality Standards Certificates, issued by UCOMA.

To show utmost co-operation and good faith to others in all
matters especially those relating to UGANDA COMMUNITY
MUSEUMS ASSOCIATION;

To display satisfactory conduct and a deep and continuing
commitment to all activities of UGANDA COMMUNITY
MUSEUMS ASSOCIATION; and

Not to conduct him or herself prejudicial to the interests of
UGANDA COMMUNITY MUSEUMS ASSOCIATION.

(b) Amendments

Any member of UGANDA COMMUNITY MUSEUMS ASSOCIATION
can propose an amendment to this Constitution and such proposal
shall be supported by half the total membership of UGANDA
COMMUNITY MUSEUMS ASSOCIATION for it to pass as an
amendment.

(c) Interpretation

Where any dispute arises with regard to the interpretation of any
matter in this Constitution, the UGANDA COMMUNITY MUSEUMS
ASSOCIATION executive committee shall have the power to resolve
that dispute.

(d). Association workers

29.

1.

ii.

iii.

The Executive shall have power to recruit workers for the
association as it may be deemed necessary

The Executive shall prescribe the terms and conditions of
these workers

The Executive may contract an individual, for a specified time,
to undertake a specific activity.

DECLARATION

We the several persons whose names, postal addresses and occupations
are subscribed hereto IN WITNESS WHEREOF this Constitution has been
executed by the members of UGANDA COMMUNITY MUSEUMS
ASSOCIATION this ................ Day of cevviiiiiiiiiii , 2013
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No | Name Address Designation Signature

6

Witnessed by;

Full name........oooviiiiiiiii e,
Occupation/Designation..........c.coceeveveiininnnnnn.n.
AdAresS. .o

SIZNAtUTE...cuiiiiiiii i
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